
THE LARGEST PORT IN 
POLAND IS THE FASTEST 
GROWING EUROPEAN PORT 
OF THE LAST DECADE

Port Development and Investment

8  |  EDITION 119 www.porttechnology.org



The Port of Gdańsk is currently 
in the process of conducting 
advanced and extensive 
investment projects unseen since 
the 1970s. This facilitates the 
increase in cargo handling volume 
and opens new possibilities for the 
port, making it more competitive. 
Subsequent undertakings that are 
scheduled to be executed soon will 
usher the port into the new cargo 
handling era.

RECORD HIGHS

The year 2021 was special for 
the Port of Gdańsk for a number 
of reasons. Firstly, a record-high 
cargo handling volume was 
reported. 53.2 million tonnes is 
the best result in the history of 
this Baltic port. Liquid fuel and 
container handling constitutes 
the majority of this volume. 

It should be emphasised that 
this record was set while the 
investment process was still 
ongoing. The operators smoothly 
handled the cargo loading and 
unloading activities despite the 
intensive road repair and quay 
modernisation works taking 
place at the same time. It was 
also a special year due to the fact 
that the Port of Gdańsk moved 
up to 18th place in Europe and 
maintained its position as the 3rd 
largest cargo handling port in the 
Baltic region. It has also been the 
fastest growing European port in 
the last decade, and the largest 
container port on the Baltic Sea.

WATERWAY MODERNISATION

Such good results were possible 
thanks to, among others, the 
completed investment projects 

carried out by the Port of Gdańsk, 
the Maritime Authority and the 
operators themselves. One of the 
key projects for the Inner Harbour 
operation was the “Waterway 
Modernisation, Quay Expansion 
and Improvement of Ship Handling 
Conditions”. The scope of this 
long-term investment project 
executed by the Port of Gdańsk 
Authority included quays with a 
total length of about 5 kilometres, 
and the 7 kilometre-long Inner 
Harbour waterway. Thanks to 
the waterway modernisation, the 
permissible operating draught for 
ships entering the Inner Harbour 
increased – the harbour navigation 
channel can accommodate ships 
with a length of 250 metres, width 
of 35 metres and draught of 10.6 
metres. The cost of the investment 
was about PLN 595.5 million 
($141.5 million). 

Łukasz Greinke,  
President of the Board of the Port 
of Gdańsk Authority SA
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THE EXPANSION AND 
MODERNISATION OF THE ROAD AND 
RAILWAY NETWORK IN THE OUTER 
PORT IN GDAŃSK

Within this investment project , 
a total of 7.2 kilometres of roads, 
10 kilometres of new tracks and 
16 junctions were constructed 
or reconstructed. Four new 
flyovers were constructed, while 
two old ones were demolished. 
An additional track to the DCT 
Gdańsk container terminal, new 
tracks to coal terminals and a 
modern rail traffic control system 
were constructed. A buffer car 
park for lorries – the first in this 
part of the port – was also built . 
The value of the investment was 
PLN 161 million ($38 million). 

This year, two more crucial 
undertakings are being 
continued in the Port of Gdańsk. 
They include ‘Expansion and 
modernisation of core network 
nodes concerning road and rail 

infrastructure in the Przemysłowe 
Quay’. This investment project 
involves the reconstruction of 
the road system along about a 
1.6 kilometre route and about 6 
kilometres of railway. The value 
of the investment is PLN 66.5 
million ($15.8 million). Additionally, 
the construction of an internal 
access road with a rainwater 
drainage system and technical 
infrastructure facilities will be 
completed in the Northern Port.

With such huge investments, it 
was also necessary to expand the 
port’s power system. Electricity 
is supplied to 134 contractors. 
The power system consists of: 
Main Power Supply Station, 60 
transformer stations, and almost 
270 kilometres of cable lines. It is an 
extensive infrastructure of critical 
importance for the functioning of 
the port and its contractors. As 
part of the investment, 40-year-old 
power transformers, reaching the 
end of their technical service life, 

were replaced. The investment 
made it possible to increase the 
connection power of the Main 
Power Supply Station from 20 MW 
to 35 MW of contracted power. The 
works included the modernisation 
of the high voltage 110 kV switching 
station, including the positions of 
power transformer stands, supply 
and installation of two power 
transformers of 40 MVA each, 
extension of the station building 
and MV 15 kV switchgear by 12 
outgoing bays, and modernisation 
of supply and measurement bays to 
adjust them to the increased power. 
These devices meet the highest 
technological standards – they 
ensure the improvement of power 
supply reliability, reduce network 
losses and enable an increase in 
electricity supplies in connection 
with the development of the port.

CONSTRUCTION SITE

The subsequent planned 
investment projects, including 
the contractor ’s investments, will 
usher the port into the new cargo 
handling era. Thanks to EU funds 
(CEF2 instrument), we will proceed 
with the quay modernisation. The 
project “Improving Access to the 
Port of Gdańsk – Modernisation 
of Waterway 2” comprises the 
expansion of four quays including 
rail infrastructure of almost 2 
kilometres in length. The total 
value of the project amounts 
to about PLN 533 million ($126 
million).

LEFT 
Malteurop Groupe 
S.A. malt facility, Port 
Gdańsk

ABOVE 
Dworzec Drzewny 
Quay, Port Gdańsk

"BALTIC HUB 3 PROJECT WILL INVOLVE 
THE PURCHASE OF 7 QUAY CRANES ABLE 
TO LOAD AND UNLOAD THE WORLD’S 
LARGEST VESSELS AND 20 AUTOMATED 
RMG CRANES FOR THE YARD."
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The Port of Gdańsk Authority 
is also searching for an investor 
for their company, Port Gdański 
Eksploatacja SA, conducting its 
operation in the Inner Port area 
of over 89 hectares. This is the 
fourth largest cargo handling 
operator in the port. Seven 
companies are interested in 
purchasing PGE SA. They include 
domestic entities, companies 
based in the European Union, and 
also entities from outside of the 
European Economic Area.

The DCT Gdańsk company 
is preparing a new investment 
project. They are planning to 
begin the construction of the third 
quay (Baltic Hub 3) in the second 
half of 2022. This will increase the 
cargo handling capacity of the 
container terminal from 3 million 
to 4.5 million TEU. As part of this 
undertaking, a 717 metre long 
deep-water quay with a depth 
of 18 metres will be constructed 

alongside a 36 hectare storage 
yard. This terminal will be created 
by land reclamation of the marine 
area within the administrative 
boundaries of the Port. In 
addition, the Baltic Hub 3 project 
will involve the purchase of 7 quay 
cranes able to load and unload 
the world’s largest vessels and 
20 automated RMG cranes for 
the yard, which will be remotely 
operated by equipment operators 
from ergonomically designed 
work spaces. The Baltic Hub 3 
is expected to be operational by 
mid-2024. The investment is worth 
PLN 2 billion ($480 million).

OFFSHORE INSTALLATION 
TERMINAL

The construction of an installation 
terminal for offshore wind farms is 
also planned in the Port of Gdańsk. 
The Polish government wants to 
make port facilities in Gdańsk 

for the operation of the offshore 
wind farms in the Polish exclusive 
economic zone in the Baltic Sea. 
The development of Baltic wind 
power plants is pivotal to meet the 
objectives of the “Polish Energy 
Policy until 2040”.

The Port of Gdańsk Authority 
has already launched a tender 
procedure with a view to 
selecting an investor interested in 
land reclamation of a marine area 
located within the administrative 
boundaries of the Port and 
subsequent construction of 
the installation terminal. Timely 
completion of this investment 
project is important for the 
development of the offshore 
wind energy sector in Poland. 
The location of the installation 
terminal in the Port of Gdańsk 
ensures that the first phase 
of the offshore energy sector 
development will be completed by 
1 June 2025.

ABOVE 
Inner Port - Port 
Wewnętrzny
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ABOUT THE ORGANISATION
The Port of Gdańsk is at the heart 
of the southern edge of the Baltic 
Sea, where its geographical 
advantage alone makes it important 
on the logistical map of the world. 
It is one of the main links of the 
Trans-European Transport Network 
Corridor No. VI that connects 
the Scandinavian countries to 
the Adriatic Sea countries. The 
challenges encountered by some 

Baltic ports, such as tides and 
freezing, do not affect the Port of 
Gdańsk. This facilitates full efficiency 
regardless of the time of the year. 
The Port of Gdańsk maintains 22 
regular sea connections. Apart from 
Europe, the permanent destinations 
of the goods are the USA, Central 
and South America, and Asia. 
Considering the available ocean 
connections (alliances: 2M and 
Ocean Alliance), the Port of Gdańsk 
is the only Baltic port that supports 
direct container connections 
with China. Today the largest 
transoceanic ships, requiring deep-
water quays, can call at the port in 
Gdańsk.

ABOVE 
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"THE POLISH GOVERNMENT WANTS TO MAKE 
PORT FACILITIES IN GDAŃSK FOR THE OPERATION 
OF THE OFFSHORE WIND FARMS IN THE POLISH 
EXCLUSIVE ECONOMIC ZONE IN THE BALTIC SEA."
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