
Never before have global seaports and 
maritime industries faced such a dynamic 
time for their businesses. Traditional trade 
lanes have been redrawn thanks to new 
developments like the expanded Panama 
Canal and the resurgence of American 
energy production. The repeal of the ban 
on exporting U.S. crude oil and the first U.S. 
liquefied natural gas (LNG) export facilities 
coming online are certainly recent game 
changers for U.S. energy ports. By the end 
of 2017, over 1 million barrels per day of 
crude oil were being exported to more than 
35 countries, while 890 trillion cubic feet of 
LNG were shipped to 27 countries. 

RISING IN THE REGION
The Port of Corpus Christi is at the 
forefront of the re-emergence of the US 
as a dominant player in the global energy 
trade. Since 1926, Corpus Christi was an 
important, though relatively obscure, port.  
Originally designed as a way for South 

Texas farmers to send their crops to global 
markets faster, the Port soon emerged as a 
modest energy hub thanks to oil production 
and refining in the 1930s and ‘40s. For 
decades, the Port was land rich and cash 
poor. All of that changed a decade ago with 
the shale renaissance, when producers in 
the Eagle Ford Shale and Permian Basin 
formations began extracting record-setting 
amounts of crude oil and natural gas, 
effectively thrusting the U.S. forward as a 
net energy producer. This cheap, abundant 
supply of energy, coupled with a deep-
water port, large swaths of available land 
for industrial development and a business-
friendly climate propelled the South Texas 
Coastal Bend to the enviable position as the 
most desirable region in the entire U.S. Gulf 
Coast for new industry investments.

Today, more than $50 billion of private 
industrial development projects are in 
various stages of completion. These 
include new manufacturing facilities in 

petrochemicals, polymers and steel pipe, 
and world-class energy terminals designed 
to receive and transfer vast quantities of 
oil and natural gas products.  Nearly 20% 
of the projects come from foreign direct 
investment.  Exports of U.S. crude oil are 
now responsible for 40% of our total liquid 
cargo volumes. And in FY18 alone we will 
move to international markets more than 
200 million barrels of crude oil – more than 
half of total U.S. crude oil exports. 

The growth of American energy is not 
only good for our trading partners, but also 
for U.S. fuel manufacturers, our economy 
and our trade deficit.  For every dollar we 
keep here at home buying U.S. barrels, 
coupled with a dollar we make selling 
U.S. barrels overseas, has a two-dollar 
exponential impact on the U.S. trade deficit. 
We estimate the forecasted energy exports 
to China over the next five years will reduce 
our trade deficit with the Chinese by at 
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least 10% through the Port of Corpus Christi 
alone.  

The economic opportunities for America’s 
next generation cannot be understated, nor 
should they be squandered either. To-date, 
the businesses in and around the Port of 
Corpus Christi are responsible for more 
than 80,000 direct jobs, approximately 1.2 
million induced jobs, and generate more 
than $120 billion in economic output 
annually, while moving nearly $40 billion in 
goods value each year and growing. 

LESSONS LEARNT
Yet with rapid growth comes organizational 
challenges and generational differences of 
opinion. In looking back over the past three 
years, a few lessons stand out as especially 
notable and worth sharing:
• Thinking and acting both locally 

and globally. Maintaining close and 
consistent communications with 
investors and customers (globally) and 
stakeholders (locally) at all levels is crucial 
to building trust, addressing issues and 
evolving operations in a responsible and 
transparent way.  Globally, that means a 
continuous evangelizing of the value of 
doing business and investing in the South 
Texas Coastal Bend. At the local level, 
it means keeping core constituencies 
informed on what the global markets 
are saying, how they impact our vision 
for success and how we are spending 
our dollars. Further informing our 
lawmakers and appropriators of the 
economic significance of the Port on the 
local, regional and national economy is 
mission critical. Communicating the true 
value of an American barrel of energy to 
our allies and trading partners around 
the world is key, and thus far has wide-
spread bi-partisan support. 

• The value of smart management and 
planning. Never underestimate the 
significance of planning at all levels – 
strategic planning, master planning, 
urban planning, transportation planning 
– all have a role in achieving success. 
But rigidity is the enemy of planning. 
Anticipating a wide range of issue 
scenarios and having contingencies in 
place to address them has an elevated 
place in the planning process. As much 
as a project’s planning can appear to 
be linear – with natural start and end 
points – anticipating new paradigms 
and continuous improvement and 
being as flexible as possible without 
compromizing core values, will 
ultimately serve an organization well.  

• Embrace change. Change is challenging, 
change is difficult ... and change is 
essential.  Without change, one can 
expect nothing more than what has 
already been achieved. Maybe less. As 

the great British Prime Minister Winston 
Churchill said, “to improve is to change; 
to be perfect is to change often.” A critical 
look at an organization’s culture, policies 
and process is essential at least every five 
years. In its absence, private companies 
become stale, rigid and uncompetitive. 
Without change, public governmental 
agencies become obstructionist, 
bureaucratic and cumbersome.  At the 
Port of Corpus Christi, we harnessed 
the power of investing in our greatest 
asset – our people, with one goal 
in mind, to help them develop as 
better professionals … and as better 
people. We did this through an array 
of coaching, training, exercises and 
instilling a set of values: our SEAPORT 
values. SEAPORT is an acronym for our 
core values of Safety, Empowerment, 
Accountability, Preparedness, Optimism, 
Respect and Teamwork. All seven of 
these values are evident in all aspects 
of work our employees are engaged 
in, and no activity will be undertaken 
without them. Period. Our priorities 
have changed, but our values will not.  

Finally, it is important not to understate 
the value of supportive policymakers and 
federal investment to reinforce the growth 
and prosperity of our nation’s 926 seaports. 
Recently, the Port of Corpus Christi was 
awarded partial federal funding for its 
Ship Channel Improvement Project (CIP), 
which will deepen and widen the Corpus 
Christi Ship Channel. Once complete, the 
project will allow for greater vessel traffic 
and larger vessels designed to carry more 
product than ever before – and unleash 
America’s full ability to export still greater 
quantities of U.S. energy to our allies and 
trading partners.  

CONCLUSION
For us, the recent expansion of U.S. 
energy exports has brought change at 
a remarkable rate. To fully leverage this 
change – for our own prosperity and that 
of our customers and the broader region 
– it will require the unwavering attention 
of federal policymakers to ensure the 
steady and recurring stream of funding 
necessary to continue fostering private 
investment and driving economic growth 
and prosperity. While we certainly are 
not the only port experiencing a business 
paradigm disruption, the sheer scale of 
ours is hard to fathom. Our disruption is 
a dream come true. The test will be to 
keep the dream alive by embracing change 
and challenging our lawmakers to make 
the right decision, or ignore the tough 
decisions and accept the status quo.  Not 
much of a choice as far as I can tell from 
my front row seat to America’s energy 
renaissance. 
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ABOUT THE ORGANIZATION

As the leading U.S. Crude Oil export port 
and a major economic engine of Texas 
and the nation, the Port of Corpus Christi 
is the 4th largest port in the United States 
in total tonnage. Strategically located on 
the western Gulf of Mexico with a 36-
mile, 47 foot (MLLW) deep channel, the 
Port of Corpus Christi is a major gateway 
to international and domestic maritime 
commerce. The Port has excellent railroad 
and highway network connectivity via 
three North American Class-1 railroads 
and two major interstate highways. With 
an outstanding staff overseen by its seven-
member commission, the Port of Corpus 
Christi is “Moving America’s Energy.”
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Web: http://www.portcorpuschristi.com
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