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Introduction
Predictability is frequently considered a negative factor in day-
to-day life. Some consider predictability being akin to routine 
and even boredom. But as ships frequent the world’s various 
and varied ports, knowing what to expect and having a degree 
of predictability becomes essential to the smooth operation of 
international shipping. Unfortunately, the unpredictable is all 
too frequently the norm, and difficulties can arise between the 
ship and the shore when differing procedures and methods of 
communication are encountered.

When it comes to the handling of ship- and cargo-generated 
residues, the unpredictability in service, cost structure and 
requirements from one port to another can be frustratingly 
common for both the Master and the port or terminal manager. 
Take, for example, the requirement for advance notice when a 
ship wishes to deliver some form of ship- or cargo-generated 
residue ashore. In almost every port in the world there is 
a different advance notification form, with a different format, 
requiring different details and a different submission deadline. But 
as an essential and ubiquitous piece of communication between 
the ship and the shore, it would appear strange that the format 
should vary quite so much. 

Standardized forms
This was one issue for deliberation by the IMO when the 
Industry Port Reception Facility Forum delivered its action plan 
to the Marine Environment Protection Committee (MEPC) in 
2006. Within its action plan, and among many other suggestions, 
the Industry Forum suggested that the IMO produce a 
standardized format for the Advance Notification Form (ANF). 
They even developed a first draft of such a form that was also 
combined with a standardized Waste Delivery Receipt (WDR). 
To their credit, the IMO member states embraced the initiative 
by the Industry Forum and adopted the action plan as its own. 
Since this positive and proactive movement by the IMO’s MEPC, 
there has been a steady stream of work delivered from the IMO, 
which is often overlooked or under-publicized. 

The standardized ANF and WDR were quickly whipped 
into shape by a Correspondence Group under the Flag State 
Implementation sub-Committee, and adopted by the IMO in 
2008 (MEPC.1/Circ.644: Standard Format for the Advance 
Notification Form. MEPC.1/Circ.645: Standard Format for the 
Waste Delivery Receipt). 

The concept was not simply to improve uniformity 
and predictability, but also to establish a closed loop of 
communication in regards to the residues being handled. The 
ANF was submitted, which allowed the shore to arrange for 
the proper collection and management of the residues. Upon 
collection of the residues, a receipt is issued that clearly states 
the type and quantity of materials received. This allows for the 
ship-side to clearly document all residues being sent ashore.  

This is something that is increasingly valuable as ship operators 
adopt more stringent environmental management systems, which 
not only focus on the management of such material but also 
how much is being produced, so as to assess the effectiveness 
of techniques to minimize at source any excess ship-generated 
residues or garbage. 

Efficient and environmentally 
responsible waste reception at ports
When handling ship- and cargo-generated residues, guidance is 
on hand for port and terminal operators
Tim Wilkins, Environmental Manager, INTERTANKO, Singapore
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Uniform waste management
Increasing transparency in the handling of such materials 
also allows the ship and shore to more effectively manage 
the materials. This aspect really comes into its own when 
considering the increasing desire to recycle ship-generated 
garbage. Again, it has become commonplace among the leading 
shipping companies to implement garbage reduction and 
recycling practices. It is therefore only natural that the shore-
side should also have in place a uniform process for receiving 
segregated garbage. 

It is encouraging to know that the ISO have also been 
involved in the IMO’s action plan and have, off the back of this 
work, begun to focus on the standardization of the shore-side 
processes. Note that the ship-side standardized process has long 
been established by MARPOL. ‘Annex V (Garbage)’ is currently 
undergoing a review by the IMO, which will also mean a review 
of the ISO standard for onboard storage and segregation to meet 
any revised MARPOL requirements.

IMO guidance publications
Standardized forms and uniform management processes are 
not the only aspects of predictability that the shipping industry 
desires. Working from the same set of procedures and guidance 
is also desirable when operating in a global industry. And this has 
not been missed by the IMO’s reception facility specialists. 

Back in 1999, the IMO produced a very useful publication 
called the Comprehensive Manual on Port Reception Facilities. This 
is a 323-page step-by-step guide on how to establish and operate 
reception facilities. There is also another useful 28-page document 
focusing exclusively on ensuring the adequacy of port reception 
facilities. These two essential pieces of IMO guidance, combined 
with the latest moves to improve uniformity in advance notice 
and delivery receipts, provide a strong basis for ports around 
the world to work off the same texts. But what was considered 
lacking by the industry was the glue that brought all these aspects 
together. What was needed was a more concise summary of what 

exactly a Master and his crew should expect when he wishes to 
make use of a port’s reception facilities. And what does the port 
or terminal anticipate as being a fair and standardized approach 
from the various ships that visit?

What was released by the IMO, in July 2009, was a concise 
guide on exactly what the ship and port should expect from one 
another in terms of arranging the handling of ship- and cargo-
generated residues. The Guide to Good Practice for Port Reception 
Facility Providers and Users is a clear, easy to-use guidance 
document that outlines how the shipping community and 
reception facility providers can best conduct their operations 
in order to comply with MARPOL, and facilitate efficient, 
environmentally responsible disposal of MARPOL residues. 
This brief Guide to Good Practice is intended to be a practical 
users’ guide for ships’ crews who seek to deliver MARPOL 
residues ashore, and for port reception facility providers who 
seek to provide timely, efficient port reception services to ships. 
It is essential reading for any Port Authority or ship operator’s 
environmental manager as it provides the model for the uniform 
and effective use, and provision of port reception facilities. It is, in 
essence, the blue-print for predictability and the framework for 
harmonization of practices and procedures for the shipping and 
port industries. 

The next step
Some 12 months after the release of the IMO’s Guide to Good 
Practice there is still substantial work to be done. Most of this 
relates to awareness. Moving forward, we need to ensure that 
the shipping and ports industries are familiar with this guidance 
document in the first instance, but also ensure that processes 
begin to change for the better. 

Perhaps, as familiarization with the IMO’s efforts to streamline 
the ship-shore interface in relation to reception facilities increases, 
then one would anticipate that entrepreneurs in the software 
sectors would also see opportunities to shift the current forms of 
communication from the more basic documents to a swifter and 
more effective electronic and/or web-based system. 
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