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LIQUID, CHEMICAL
AND GAS HANDLING

In December of 2006, Downeast LNG filed applications with 
the US Federal Energy Regulatory Commission (FERC) and 
regulatory authorities in the State of Maine to build an LNG 
import terminal and regasification plant in the town of Robbinston 
on the Maine/Canada border. The facility would have a 500 mmcfd 
baseload capacity, with a peak capacity of 625 mmcfd. It will have 
two 160,000 m3 capacity full containment LNG storage tanks.

LNG ships are expected to arrive weekly with capacity ranging 
from 70,000 m3 to 160,000 m3. The terminal will connect to the 
Maritimes & Northeast Pipeline at Baileyville, Maine, via a 31-
mile lateral pipeline.

The Downeast LNG project is designed to help meet a 
projected gas supply/demand gap in New England of 1,250 
mmcfd by 2015 and will be more competitive than LNG 
terminals in the Canadian Maritimes by taking advantage of the 
lower pipeline transportation costs. 

The New England market, beyond the growing supply/
demand gap, is expected to have sustained moderate to high 
gas prices with a price basis differential of about $1 mmbtu 
over the Gulf of Mexico market. Compounding the supply 
situation, the Algonquin and Tennessee pipelines, the principal 
gas transmission pipelines into the region, are maxed out during 
winter peak periods with no likely expansion in the foreseeable 
future. Further, the offshore Sable Island gas field in Nova Scotia, 
which currently supplies the Maritimes & Northeast Pipeline, has 
a rapidly declining production profile. The most likely option for 
additional gas supply for New England lies with LNG.

Economic development
Although there are strong commercial and technical arguments for 
the project, as well as its minimal environmental footprint, Downeast 
LNG was not developed solely as an LNG project. It is also very 
much about leveraging the project to create sustainable economic 
development by stimulating new business and employment growth 
in the vicinity of the project and by building a new model for the 
siting and approval of a major energy project that includes a high 
degree of community involvement and support.

After working overseas in international development, followed 
by many years as an international energy consultant, I developed 
some fairly strong opinions about the interaction between energy 
projects and economic development, and the need for a high degree 
of community involvement. In the USA over the past five years, 
many proposed LNG terminals in various communities fell victim 
to poor planning, misplaced fears and intense local opposition 
– similar difficulties and challenges energy projects overseas faced 
when communities were not involved in the development and not 
informed fully about the project.

Strategy
After identifying the market need for the project, our strategy 
for developing an LNG regasification import terminal was 
straightforward:

1.  Evaluate a number of potential sites 

2.  Identify a potentially supportive community with suitable land 
and marine environments 

3.  Secure legal control of the best site 

4.  Leverage the LNG project to stimulate the local economy and 
job growth 

5.  Use a bottom-up, minimal impact approach to siting 

6.  Team up with local economic development NGOs 

7.  Address opposition with a sound economic development 
strategy and strong educational program

8.  Be totally transparent with all aspects of the project.

Downeast LNG spent almost a year identifying and assessing 
27 potential sites along the New England coast. We applied a 
rigorous ‘fatal flaw’ analysis to each one, using over 40 evaluation 
criteria. Ultimately, the site that ranked the highest according to 
our criteria was an 80-acre parcel on Mill Cove at the mouth of 
the St. Croix River in Robbinston, Maine. The site has excellent 
water access, a deep channel, is on an active shipping channel 
with minimal current and well protected from New England’s 
infamous winter ‘Northeaster’ storms. As well, there would be 
minimal socioeconomic impacts on the community, given its 
remote location, with minimal visual impact and virtually no 
disruption of recreational, fishery or other activities. 

Launching the project
We officially unveiled the Downeast LNG project in July of 2005 
in a carefully coordinated effort. The day before the story broke 
in the local news media, every resident of Robbinston received 
a personal letter introducing the Downeast LNG project and 
inviting them to public meeting the next evening. We sat down 
with reporters from the local newspapers and radio station the 
same day the letters arrived and gave them a complete package of 
information about the project for the next day’s news.

At the same time, we launched a website with every detail about 
the project, including its environmental impact and a detailed plan 
to work in partnership with local residents on sustainable economic 
development. Washington County is the easternmost county in 
Maine (and the US) and one of the state’s poorest areas. Its people 

Downeast LNG project is about energy 
supply and economic development
Dean Girdis, President, Downeast LNG, Robbinston, ME, USA
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Downeast LNG Vice President Rob Wyatt addresses residents of the town of 
Robbinston, Maine at the first of many public meetings the company has held to 
hear the concerns of local citizens and keep them informed about the project.
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are hard-working and proud, and after years of empty promises 
from politicians and businesspeople ‘from away,’ they have a healthy 
skepticism about any new claims of jobs and prosperity.

Nearly half the town of Robbinston came to our first 
public meeting. Rob Wyatt, Downeast LNG’s vice president 
for permitting, and I presented the project and opened up the 
meeting to any and all questions. We were determined to set a 
tone at that meeting that would reassure people in the area that 
any issue was fair game and every question would be answered 
openly and honestly. 

Since that initial meeting, we have held a number of 
informational meetings in surrounding towns, including St. 
Andrews, New Brunswick, where local officials and many 
townspeople are opposed to our project. We have hosted special 
seminars on job opportunities and safety issues, and have had 
numerous private meetings with property owners, fisherman, and 
tour boat operators. We have sent regular newsletters to people in 
the Robbinston area and have opened an office in town with a 
complete ‘open door’ policy.

All of these efforts have built a bond of trust and sense of 
partnership with our host community. A year ago, the people of 
Robbinston voted by a nearly three-to-one margin to support 
our project, making it the first community in Maine, and perhaps 
the US, to go on record in support of an LNG project. We have 
earned the support of the influential Sunrise County Economic 
Development Committee and local elected officials.

The official filing for both state and federal approvals in 
December of last year was the culmination of two years of intensive 
efforts to prepare 13 resource reports covering everything from 
archeology to endangered species to air quality. During that period 
we also conducted successful ship transit simulations and filed a 
Waterway Suitability Assessment (WSA) with the US Coast Guard. 

Downeast LNG is confident that after another year of intensive 
reviews and public hearings, we will have the necessary approvals 
in hand to start construction, leading to a fully operational facility 
in 2011. Once completed, our hope is that we will have created 
not only a state-of-the-art LNG import terminal but a new 
model for sustainable economic development, as well. 

Map showing the ship transit route to the Downeast LNG site in Robbinston, Maine. The lightly shaded area above and to the right of Passamaquoddy Bay is New 
Brunswick, Canada.
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