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Introduction to Taicang
Reconnecting 600 years of history from when Admiral Zheng He 
set sail from Taicang, the city has, in the 21st century, embarked 
on a landmark development to make it the central exit point for 
all the containerised cargoes of Jiangsu province. With identical 
navigational conditions to Waigaoqiao 40 km away, Taicang 
Terminals is at the Yangtze cargo crossroads.

The terminal operator of Taicang Terminals is Modern 
Terminals, controlled by Wharf Holdings and Hong Kong’s oldest 
terminal operator, famous for its efficiency and ability to meet any 
customer need. Cosco Pacific, meanwhile, is the port operating 
arm of China’s largest maritime firm, China Ocean Shipping 
(Group) Company. The Suzhou municipal government also has a 
stake in both phases. 

We have moved quickly, ushering in liner calls to international 
destinations and getting our second phase, 70 per cent controlled 
by Modern Terminals, underway. By 2010 we anticipate we will 
be able to handle six million TEUs, having crossed the million 
TEU throughput mark in actual capacity as early as 2007.

In 2005, throughput grew 170 per cent to some 250,000 TEUs, 
making Taicang Terminals the fastest growing container port in 
China. In 2006, growth has accelerated quickly, climbing 139 per 
cent to around 600,000 TEUs as more and more people find out 
the unique advantages we have to offer.

Just 73 km from Shanghai on the cargo doorstep of the 
world, Taicang Terminals brings shippers to the cargo source. 
Taicang Terminals is the container artery for Suzhou, which in 
2005 trumped Shanghai for foreign direct investment as global 
corporations saw the value of moving into Jiangsu province, 
which is rapidly becoming the export centre of central China.

Our port enjoys the same 12.5-metre depth alongside as 
Waigaoqiao, while being nearer the cargo source. 

By choosing Taicang Terminals, shippers can take advantage 
of lower port charges, one less link in the supply chain, and a 
plethora of economic incentives offered by both the municipal 
and provincial governments including: 

• Lower tariffs
• Government subsidy to shipping lines
• Trucking savings 
• Government support to truckers and shippers

There are numerous incentives for truckers and agents to bring 
cargoes to the port. Local government is looking to build the 
cargo base and waives highway toll fees, rewards agents for each 
container and provides bonuses for freight forwarders achieving 
higher volumes. Shipping lines can receive refunds of pilotage and 
river maintenance fees. Main line services can expect subsidies in 
the range of millions of renminbi.

Phase I of development, on which construction began in 1997, 
currently comprises two container berths with depths alongside 
of 12 metres. This initial phase allows for a capacity of 550,000 
TEUs with installation of four quay cranes and ten rubber-tyred 
gantry cranes (RTGs). 

Phase II, progressively coming on-stream between now and 
mid-2007, sees nominal capacity rise by another 1.8m with actual 

capacity targeted at 3.0 m TEUs. There will be 13 quay cranes 
and 37 RTGs by the end of 2007. Total quayside length set aside 
for containers is 1,100 metres.

Under subsequent phases, total throughput capacity is set to 
climb to 4.8m TEUs by end-2008, and 6m TEUs by 2010.

Facilitating such growth is ample expansion space at Taicang 
Terminals’ burgeoning container yard, and at the back of facility 
is a 6m square metre bonded logistics area. Favourable investment 
opportunities are offered in the zone, and China International 
Marine Containers (CIMC), the world’s largest container 
manufacturer, has a production plant just next door.

Port profile: Taicang Terminals – 
Yangtze Gateway
Fred Castonguay, Managing Director, Taicang Terminals, China

Nearly 80 per cent of shipping activities on the Yangtze are concentrated in the 
250km section between Shanghai and Nanjing. Seven of the Yangtze’s top ten 
container ports are along this bustling stretch of river. 

Sean A. Kelly, Managing Director of Modern Terminals Ltd delivers a speech 
on the 16 November 2006 opening ceremony of the second phase of Taicang 
Terminals in Taicang, Jiangsu Province.
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Located on the south bank of the Yangtze, Suzhou enjoys 
unrivalled transportation links in every compass point direction. 
Expressways and rail lead to Shanghai in under an hour. The  
Su-tong Bridge 10 km away will provide easy access to the 
North Bank, while intermodal links both West and South are 
unparalleled.

State-of-the-art on the Yangtze
Operational overview
Taicang is a premier port, combining terminal expertise, superb 
physical environment, latest equipment and technology offering 
a 24-hour, 7-day service for ship planning, ship operations, 
container pickup & return, on-board stevedoring, reefer services, 
CFS, container repairing and many other value-added services.

Facilities and equipment
No. of Berths 8 (  6 for containers,  

2 for break bulk,)

Berth Length 2,030m

Water Depth –12.5m

Terminal Area 1,493,000sqm 

Stacking Capacity 122,700 TEUs

Shore Cranes 17 (18-row wide)

Harbour Cranes 4

Rubber Tyred Gantry Cranes 49

Reachstackers 5

Front Loader 12

Direct-owned Stevedoring Tractors 60

Gate Lanes 14 (In & Out)

Reefer Points 500

Bollard Strength 100 tonnes / 150 tonnes

Distance between Bollards 21m / 25m

Leading-edge attributes

1. Quality Location

•  As one of the strategic wings of Shanghai International Maritime 
Center, Taicang is located at the estuary of Yangtze River Delta 
(YRD) along the same coastline as Waigaoqiao Terminals.

•  Our business focuses are mainly Trans-Pacific, South America/
Africa, Middle East, Australia, intra-Asia trade, domestic trade 
as well as facilitating the transfer of traffic from the highways to 
water for Yangshan Port. 

2. Premier Terminal Facilities

•  Water depth of –12.5 metres

•  Berth Length of 2,030 metres

•  Terminal area of 1,493,000sqm 

•  Two separate gate-houses with total of 14 lanes (seven lanes in 
both in-and-out gates) 

•  A centralised control office with extensive CCTV network 
throughout the entire terminal for real-time monitoring of yard 
and quay operations

3. Latest equipment

•  Up to 17 shore cranes with 18 row-wide capacity

•  Total of 49 latest RTGs capable of stacking five tiers high 
maximise storage capacity

•  System-monitored cranes ensure reliability and accuracy

4. Proven operations system

•  ‘Haibo’ system which has been extensively used in Shanghai ports

•  System intelligence to assign optimal container location in yard

•  Mobile data terminal installed on all yard equipment for real 
time yard inventory update

•  Common real-time database for data integrity and accuracy

•  Continuous resource planning and information update to 
dovetail with operating requirement changes

•  Real-time optimisation with capabilities in all terminal activities 
from gate to quay

•  Sophisticated management information and statistical data 
generation

•  Electronic Data Interchange (EDI) and web-based terminal 
information system with shipping lines

•  Optical character recognition technology at in-and-out gates for 
identification of container numbers and tractor identities

5. E-Commerce

•  Terminal operations system optimises all terminal functions and 
interfaces with customers

•  Web-based customer inquiry system enhances real-time data 
communication with customers

•  EDI exchanges shipments, operation and financial data with 
shipping lines

•  Web-based terminal information system for the shipping lines, 
truckers and other parties related to terminal operations

•  Electronic platform with the customs on container releasing

6. Experienced shareholders

•  Modern Terminals 

•  COSCO

By 2010, Taicang anticipates handling six million TEUs, having crossed the 
million TEU throughput mark in actual capacity as early as 2007.
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7. Extensive value added services

•  24-hour mechanical support for the repair and maintenance of 
reefer container and generator sets

•  PTI and monitoring reports for reefers
•  Dry container repairing and cleaning
•  Vanning and devanning services
•  Cargo lashing services
•  International standard of container inspection services
•  Cargo releasing documentation support
•  Depot operations services
•  Passenger services 

8. Customer value creation

Our Strengths Benefits

Premier terminal facilities • Large vessel capabilities
 • Berth window availability
 • Operational excellence 
 • Schedule efficiency
 • Vessel integrity
 • Vessel turn time
 • Yard turn time
 • Accuracy
Advanced terminal technology • Productivity
 • Real-time data exchange
 • E-commerce opportunities
Customer focus • Flexibility
 • Customised services

9. Young and multicultural workforce 

•  Multicultural management team from USA, Hong Kong, 
Taiwan, Shanghai, etc.

•  Young and energetic workforce
•  Bringing in best practices from different ports such as Hong 

Kong, Shanghai, Yantian, Chiwan, Dalian, Ningbo, Yantai, etc.

10. Continuous improvement

•  Emphasis on continuous process and service improvement to 
meet the ever changing supply chain environment and customer 
demands

11. Emphasis on safety & security

•  ISPS compliance
•  CCTV, access control

12. Government support

•  With the relocation of Vice Mayor Mei Zhengrong from Suzhou 
to Taicang to behave as a senior government representative to the 
future development of the Port of Taicang, the relations with all 
government bodies have been excellent. The local government is 
eager that Suzhou and Jiangsu have a thriving port.

Taicang – Zheng He’s homeport 
The Port of Taicang has a rich trading heritage that links it back 
to some of the most glorious times in Chinese history.

In 1405, the Ming Dynasty explorer Admiral Zheng He embarked 
on his first voyage with 317 ships and 27,870 men. He boarded the 
fleet at Taicang, which was then China’s largest port and connected to 
the canals of Suzhou. This early commercial centre was also linked to 
the Grand Canal, the grain lifeline for Beijing. 

Indeed, the date Zheng He first set out from Taicang Port, July 
11, has since 2005 been declared China’s national Maritime Day. 

Fast forward to the 21st century, and switch silk and porcelain 
for containerised products. Competitive costs, ample land for 
logistics and a swelling cargo treasure trove are the modern day 
formula for the port that launched Zheng He’s fleet.

Yangtze as the ‘golden waterway’
There are tremendous containerisation opportunities beyond the 
obvious coastal destinations in China. The Yangtze River boasts 
one third of China’s population, 41 per cent of the nation’s 
GDP, 38 per cent of its iron and steel output, 40 per cent of 
petrochemical output and 47 per cent of automobile output. 
Six out of the ten fastest growing cities GDP wise throughout 
the mainland are based in this area. Despite all this exponential 
growth seen along the coast, it is inland that sees some of the 
greatest opportunities for container terminal investment now 
that a major dredging programme is into its third phase at the 
mouth of the Yangtze. It is a fact that inland transport from the 
west of the country to the coast for export is still prohibitively 
expensive, hence why central government ten years ago started 
a massive plan to make the river far more navigable to become 
the central export highway for China. The total shipping capacity 
on the Yangtze River is equal to that of four to six rail routes 
of the same length, while shipping costs are only one-sixth that 
of the railways, one-28th that of highways and one-78th that  
of airplanes.

The Yangtze River is China’s longest and the world’s third longest 
river. It has overtaken the Mississippi and the Rhine to become the 
world’s No. 1 inland waterway in terms of shipping capacity.

The third phase of dredging will take the river’s depth to 
12.5m at least for the lower reaches and possibly eventually up 
to Nanjing. At the mouth, there were two notorious shoals that 
historically prevented 25,000 dwt ocean-going vessels from 
entering Shanghai port until high tide. The on-going three-
phase dredging project at the mouth has successfully established a 
reliable shipping channel through the sandbars.

In 2005, throughput grew 170 per cent to some 250,000 TEUs, making Taicang 
Terminals the fastest growing container port in China.
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China will invest 15 billion yuan or nearly $US 1.9 billion   
in the next five years to modernise the Yangtze River waterway. 
The money will be mainly used for waterway management, port 
construction, shipbuilding standardisation and shipping security 
projects.

Nearly 80 per cent of shipping activities on the Yangtze are 
concentrated in the 250km section between Shanghai and 
Nanjing. Seven of the Yangtze’s top ten container ports are along 
this bustling stretch of river. All told, cargo traffic levels along this 
riverine artery are growing at a rate of more than 25 per cent a 
year. Cargo volumes more than doubled between 2001 and 2005, 
from 310m tonnes to 795m tonnes, then climbed again 15 per 
cent higher to 990m tonnes in 2006. Ports along the 6,300-km-
long river saw container volumes reach 6.34 million TEUs in 
2006, up 23.6 per cent.

Big name shippers – and we know them because they have 
visited our port – are increasingly asking the lines to re-route 

calls nearer to the cargo source such as where we are located in 
Suzhou, Jiangsu province. Shippers acknowledge the dramatic cost 
reduction of calling outside Shanghai and they also like the ability 
to shorten their supply chain by calling at a wharf next door to 
the factory as opposed to feedering downstream to Shanghai.

There is now tremendous determination by both the central 
government and also the many of the other local governments 
along the Yangtze River to make it the world’s most important 
cargo-carrying river.

Ministry of Communications in particular has spent increased 
sums on areas such as dredging, vessel standardisation, navigational 
aides, while the ports themselves have been investing in 
infrastructure and improving their connections to the local road 
and rail networks.

Much remains to be done but the foundation has been laid 
for the river to assume the role of the world’s most commercially 
vibrant river.
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The Yangtze River is China’s longest and the world’s third longest river. It has overtaken the Mississippi and the Rhine to become the world’s No. 1 inland waterway in 
terms of shipping capacity.


