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China has the largest population in the world. When it hosts 
the Olympic Games in 2008, people around the world will fully 
realise, that the ‘Middle Kingdom’ is a modern country presenting 
vast opportunities. Buhler has been active in China for over 
twenty years, a period during which the Group has established 
valuable relationships.

Global trade
Since December 11, 2001, China is a member of the World Trade 
Organization (WTO). This has made it easier for foreign investors 
to set up their own companies while retaining full control and 
employing their own staff. Before joining the WTO, joint ventures 
with Chinese partners were in most cases the only way to run a 
foreign business in China – today, joint ventures are still required 
in strategic areas, e.g. automotive OEMs, but the legal form of 
a so-called WOFE (Wholly foreign owned enterprise; 100 per 
cent owned by foreigners) is becoming  more and more available 
and therefore common. Along with this trend, in 2006 Buhler 
has converted one of its production joint ventures into a WOFE, 
bought a competitor in Shenzhen and set up a trading company 
in Shanghai and a China headquarter in Wuxi as WFOE’s. 

With more than 1,000 employees, Buhler China generated a 
turnover of 118 million Swiss francs in 2006. The third-largest 
manufacturing facility of the entire Buhler Group is located in 
Wuxi, 130 km northwest of Shanghai. The factory is a successful 
joint venture with the State-owned Grain Bureau of Wuxi and 
among others produces rolls. It is also in the position to recondition 
the customers’ rolls for all business units – an important service that 
Buhler customers appreciate.

Over 20,000 tonnes a day
Buhler has implemented grain milling projects in China which 
are capable of producing over 20,000 metric tons of flour a day, 
making Buhler the market leader in China in the fields of grain 
handling and processing. Buhler is also the favourite supplier of 
many Chinese companies in rice processing and in non-food 
industries such as PET upgrading or die casting. 

Buhler’s closeness to customers is ensured by six sales and 
service branches along the booming east coast from the North 
(Beijing, Changchun, Jinan) middle (Shanghai, Wuxi) to the South 
(Shenzhen near Hongkong). A further west expansion is planned 
to optimally serve all customers across China.  

Growth
Like the Chinese economy itself, Buhler’s China business is in a 
growth phase. Buhler wants to achieve stronger and – above all 
– more sustained growth than its competitors, says Buhler China 
General Manager Dieter Voegtli. Voegtli identifies potential in all 
business units. One area which Voegtli will focus on this year is die 
casting. Though trained experts are already supporting die casting 
customers from bases in China, the opportunity of manufacturing 
high-grade die casting cells is still not fully explored. Buhler offers 
these high-tech cells as a total package including peripheral devices 
and automation system. The same holds true for ‘Sortex’ color 
sorters, which are in high demand. They enable, say, rice farmers to 
rid their harvests of dark or discoloured grains in a fast and reliable 

way. Based on high-speed cameras testing each individual grain 
while dashing down a special channel high-speed, high precision air 
nozzles eject grains with defects in shape or colour.

Capabilities
By establishing new production sites, Buhler China is aiming at 
gaining the autonomy it already enjoys in existing markets in other 
regions. For example, ship unloading systems and bulk storage 
terminals such as the ones in the port of Dalian will increasingly 
be manufactured locally in China. The ability of handling business 
in the domestic currency – RMB – will become an important 
factor of market success. Buhler China is also in a position 
to execute other large-scale projects on its own in the fields of 
flour milling, rice processing, animal feed manufacture, as well as 
many other business fields. Its core competencies also include an 
in-house service and training team, which instructs both Buhler 
and customer staff in the art of maximising production capacity 
utilisation, in maintenance, and in overhauls. Another example of 
the autonomy of the Chinese Buhler operations is engineering, 

Buhler further intensifies its commitment 
in the most populous country in the world
Buhler AG, Uzwil, Switzerland

Two mechanical ship unloaders Buhler – PORTALINK at the Port of Beiliang.  
In the background, the massive grain elevator is visible.

Two new ship loaders PORTALOAD ready for operation. The feeding belt 
conveyors and the huge grain silos are visible in the background.
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with an in-house team advising customers on the basis of global 
Buhler standards. This translates into faster implementation and 
higher production efficiency for customers. Especially in China, it 
helps customers that Buhler engineers can include future capacity 
increases already in the design and specification phase of production 
facilities – this way, upgrades can be realised in an efficient way.

Continuous learning
Economies worldwide are changing constantly, and the socialist 
market economy of the People’s Republic of China is one of 
the most dynamically changing ones – A good match for Buhler, 
for which innovation and development is an important part of 
corporate philosophy and tradition. “Continuous learning is as 
much part of the special abilities of our host country as it is for 
us,” comments Buhler China General Manager Dieter Voegtli, 
who has been living with his family in China for nine years now. 
“Our yardstick is our customers’ success, and we seek a true 
partnership with them, with our suppliers, and of course also 
with our employees.” One thing is for sure in China, much more 
than just the economy will develop in giant leaps and bounds in 
the coming years. A Chinese person might say “the dragon has 
awakened and is flying ever-higher.”

Grain handling
Grain handling installation Port of Beiliang, Dalian
The Port of Beiliang is located near the international sea port 
city of Dalian in the northeast of China, close to Beijing. It is 
strategically located, boasting excellent road-, rail- and air links. At 
present, the port has ten berths for ocean going vessels, including 
docks for grain, petrochemicals, vegetables as well as one multi-
purpose berth for containers and general commodities. The Port 
of Beiliang handles 28 million metric tonnes of goods a year. A 
number of world-class grain terminals for storing and handling 
grain are situated just next to the berths for grain ships. The entire 
grain complex consists of three large docks for grain handling, 
a grain handling elevator with a holding capacity of 870,000 
metric tonnes, and a national grain warehouse that holds 600,000 

tonnes. For overland transportation, a total of 2,400 hopper cars 
are available in four marshalling yards. In addition, 40 trucks are 
used for grain distribution by road.

The facility is equipped with control- and test systems, 
proportioning installations, an automatic control- and information 
management system as well as systems for handling and weighing 
bulk materials.

The maximum capacity of the grain transhipping facility for 
unloading rail vehicles and loading ships is 4,000 metric tonnes per 
hour. For unloading ships this amounts to 2,000 tonnes per hour, 
for loading rail vehicles 1,000 tonnes per hour. The annual grain 
handling volume amounts to 12 million tonnes. In 2000, Buhler 
installed two mechanical ship unloaders, type PORTALINK in the 
port of Beiliang, both rated at a nominal capacity of 1,000 tonnes 
per hour of grain from ships up to 80,000DWT. The units weigh 
approximately 480 tonnes each, the installed power is nearly 700 kW,  
comprising the systems for unloading, manoeuvring, aspiration, 
hoists, illumination, and control systems. 

In early 2005, the Beiliang Port Authority decided to increase ship 
loading capacities by adding two more ship loaders. The goal was to 
maximise operations and create a possibility to simultaneously load 
ships with different materials at two different piers. As part of this 
expansion project, the port authorities decided to install two ship 
loaders with advanced technical equipment – the first such units to 
be supplied by Buhler AG to a customer in China. These mechanical 
ship loaders operate continuously with a throughput of 1,000 
metric tonnes per hour each. The two ship loaders are equipped 
with modern automatic control systems for the remote control of 
operations. Other features include various installations for safe and 
reliable operations. Parts of the loaders have been manufactured 
in China. The two ship loaders have definitively improved the 
efficiency and quality of ship loading in the Port of Beiliang. 

The two new ship loaders are equipped with loading-head 
dust suppressors. Throughout the loading operation, these units 
effectively suppress dust emissions, keeping the surroundings clean 
and ensuring compliance with environmental protection regulations. 
The effectiveness of this dust control system has proved to surpass 
other systems applied for this task.

Dust suppressor head installed at the end of the telescopic loading pipe of new 
Buhler AG shiploaders, Type PORTALOAD.

Buhler is a global technology group and system partner for the supply of plant, 

equipment, and process expertise in the fields of Food Processing, Engineering, 

and Die Casting, with a global payroll of over 6,000 and annual sales (turnover) of 

1.5 billion Swiss francs.
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Initial loading process into the ship’s hold, showing the product cone with 
minimal dust emission.


