
PORT TECHNOLOGY INTERNATIONAL   135 

CUSTOMS AND 
SECURITY

Eimskip, founded in 1914, is an Icelandic supplier of highly 
valued transportation and logistic services with a focus on the 
company’s home market in the North Atlantic, and other markets 
where viable. Eimskip has approximately 8,500 employees, 163 
operational bases in 21 countries, and operates over 40 container 
and break-bulk vessels. Eimskip owns and operates the largest cold 
storage network in the world with over 100 cold storages.

New law, new shipping conditions
The ISPS code, which came into effect July 1st, 2004, set new 
conditions for the shipping industry. To adhere to the new security 
rules, and to provide a safer environment for the personnel, 
Eimskip needed a new video surveillance solution for their port 
facilities in Iceland. 

Four ports, huge surveillance challenges
As Eimskip operates in four ports in Iceland, they wanted a 
surveillance solution with remote recording at the different sites, 
with local management from their main port facility in Sundahofn, 
Reykjavik. The security solution had to be easy to manage with 
effortless system upgradeability for a future-safe investment. “We 
also wanted the possibility to add plug-ins and applications,” 
explains Eythor H. Olafsson, Company Security Officer at Eimskip.    

Finding the perfect fit
Eimskip arranged a public tender, and Securitas Iceland took 
part in it with a security solution based on Mirasys software. 
“We were familiar with the quality and performance of Mirasys 
products, and we knew Mirasys solutions would be ideal for 
Eimskip’s needs,” says Thorir Helgason from Securitas Iceland. 
The offered Mirasys V series consists of analog DVRs (Digital 
Video Recorders), which can be extended to hybrid DVRs 
by adding network cameras to the basic unit. The Mirasys 
RMC (Remote Management Center) system is easily 
scalable according to user requirements, ranging from a single 
monitoring PC to a system of up to ten parallel workstations 
with access to a hundred video recorders and thousands of 
remote cameras.

Mirasys’ solution was chosen, and the factors settling the 
decision were user-friendliness, adaptability and scalability. “For 
example, the Mirasys security systems can be easily updated 
and upgraded in a cost-efficient way, which is very important 
for us,” tells Olafsson. 

Helgason explains: “Mirasys security solutions are constructed 
so that a DVR system can be easily built up from four camera 
channels up to 50 camera channels simply by updating the 
license.” 
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Remote surveillance – local recording
The first part of the project started in June 2004 with Securitas 
Iceland as the integrator. “First out was Eimskips main port 
facility and their 18 000 square meter warehouse in Sundahofn. 
During the first phase, 20 DVRs with 16 camera channels 
were installed. In the second phase, 23 DVRs with over 400 
cameras were connected to the system,” Helgason explains. All 
the cameras in Eimskip’s facilities in the ports of Hafnarfjordur, 
Vestmannaeyjar and Eskifjordur are also connected to the RMC 
in Sundahofn.  

Mirasys RMC is a solution for centralised monitoring and 
control of several remote surveillance sites. With Mirasys RMC, 
the surveillance operators can sit at the surveillance centre at 
one port and be informed about what happens at the other 
ports. “The clear and intuitive user interface of the workstations 
makes Mirasys RMC easy to get acquainted with – hardly 
any training was needed,” says a pleased Olafsson. He explains: 
“The operators can monitor real-time video and audio as 
well as synchronized recorded video and audio from DVRs, 
control remote devices and manage alarm event messages from 
all the ports. Imagine, everything needed for efficient remote 
operations is just a mouse click away.” 

The personnel are now protected
“One of the main reasons to install a new video surveillance 
system was to protect our personnel. Through the Mirasys 
security system, we are able to offer proof of handling to resolve 
disputes. Our personnel are protected if a dispute of a broken, 
stolen or lost shipment occurs as we can accurately prove the 
shipment has been handled correctly on our grounds,” says 
Olafsson. 

The security solution provides the operators with tools to 
quickly and efficiently monitor all activities in the covered 

area. The recognition of incidences has been optimised as all 
angles of the port facilities are covered by the cameras’ clear 
images. “There have been cases where truck drivers have tried 
to steal pallets; however, they have not managed to get far. 
Some have even been caught in the act by our surveillance 
personnel,” reports Olafsson. When presenting undisputable 
evidence with an officially recognided watermark by Mirasys, 
there will be no room for misunderstandings, and the offenders 
can be prosecuted.     

“With the Mirasys security solution, we have also been able to 
capture stowaways in and around our port facilities” adds Olafsson. 
The police have been pleased to receive clear and detailed images 
in such cases. 

Overview of Eimpskips main port facility in Sundahofn.jpg: Overview of Eimpskips main port facility in Sundahofn.

Eythor H Olafsson in the control room.jpg: Eythor H Olafsson, Eimskip Security 
Officer in the control room.
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New possibilities 
Mirasys products are flexible and offer many possibilities outside 
the traditional surveillance. “We are using Mirasys RMC more 
and more for management,” explains Olafsson. “The foremen 
out in the ports have access to selected cameras, and they are 
using Mirasys software to track missing pallets and containers. 
The software makes it easy to follow which containers have been 
moved or taken, and the foreman can, via the cameras, ensure the 
cargo is safely secured on trucks.”  The RMC Server maintains a 
list of permitted users and manages their profiles. When a user logs 
in on a Workstation, the RMC Server checks the authenticity of 
his user name and password, and sends the respective user profile 
to the Workstation. It opens communication links to the selected 
DVRs that are included in the user profile. 

Seamless integration with other systems
“At present we’re looking forward to implement ANPR, 
automatic number plate recognition, to the surveillance system. 

With ANPR we will be able to ensure access only to authorized 
vehicles and thus easily resolve and reduce errors at checkout,” tells 
Olafsson. Mirasys uses open interfaces within the core system and 
encourages towards seamless integration of digital CCTV with 
other systems by providing a complete Software Development Kit 
(SDK). Higher security and lower operational costs are achieved 
through real-time communication between systems, shared 
databases, and common user interfaces. “We are also planning to 
integrate our transaction system with the software solution for 
efficient container localization and checkout,” continues Olafsson. 
“We are very pleased with Mirasys products, as they can easily be 
integrated with plug-ins. The software is developed constantly to 
answer the market needs”.   

“The Mirasys security solution has been stable, and the service 
and support have been up to date. The upgrade of both hardware 
and software has been flexible” Olafsson concludes his experience 
with the system. With Mirasys products, Eimskip now has a 
security system that is future-safe, flexible and scalable, with the 
ability to add new plug-ins quickly and easily.


