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New possibilities evolved and demands increased after the 
accession of the Baltic States to the EU in 2004. If before attention 
was mainly paid to mass cargo handling complexes, recently the 
changes in market environments lead to an essential review of port 
development strategies – giving the priority to intermodal cargo, 
logistics services, passenger and tourist attraction. This article covers 
recent port developments in Lithuania and future plans.

Klaipė da
Despite enlarged competition in the Eastern Baltics, cargo 
handling volumes in Klaipė da have increased and cargo handling 
records were broken in 2006 exceeding 23.5 million tonnes.

Using a loan from the World Bank, a port entrance reconstruction 
project was launched in 2000. Presently breakwaters have been 
reconstructed and the port entrance has been dredged up to  
14.5 metres.

Following the investment programme of the Port of Klaipė da 
(during the period of 2002-2005) attention was mainly focused on 
the reconstruction of the port entrance and the development of the 
Northern part of the port, where mass cargo terminals are located 
(oil products, fertilizers, grain, etc.). Here berths have already been 
reconstructed and the depth at the berths is such that it allows to 
acceptance of vessels with max draught up to 12.5 metres.

During 2000-2005 the Port Authority and the companies 
operating in the port allocated 300 million Euros towards 
modernisation and construction of several modern terminals: 
liquid and bulk fertilizers, oil products, and cruise vessels terminal. 
In 2006 a new container terminal started its operation. Currently 

the Port of Klaipė da can render services to container ships of up 
to 11.50 metres draught that carry 2,000 TEU containers.

The investment programme (during the period of 2007-2013) 
approved by the Port Authority founder, namely the Ministry 
of Transport and Communications, foresees the continuation of 
the reconstruction and construction of berths as well as dredging 
works, in this way – firstly, seeking more effective utilisation 
of the Southern part of the port, where the main multimodal 
cargo terminals are located. The route of contrailer shuttle train  
Klaipė da – Minsk – Odessa which connects the Baltic and Black 
Seas starts here as well. Furthermore public logistic center will be 
established here. 
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Figure 1. Klaipė  da port entrance with extended breakwater.

Figure 2. Terminal of bulk fertilizers at reconstructed berth.
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265 million Euros have been allocated for investments in the 
Investment programme of the Port of Klaipė da (during the period 
of 2007-2013). 

Among other projects a new ro-ro – passenger terminal should 
be mentioned, which is scheduled to be constructed in the central 
part of the port. The new terminal would be at the convenient 
place, i.e. close to the city center, near to the main city highways, 
beside the access to the Klaipė da-Vilnius highway. It is especially 
convenient for people going by ferry with their own transport.

Geographical location of the Port of Klaipė da has determined 
that port development is a very sensitive issue. The port is situated 
at Klaipė da Strait which connects the Curonian Lagoon and the 
Baltic Sea. Klaipė da City with a population of 200,000 is to the 
East from the port. To the North from the Harbour entrance 
there is a stretch of recreation zones alongside the whole seashore.

The part of the port falls into one of the most unique city 
parts – Old Town. To be more precise, the city was built around 
the port located at the mouth of the river. Industrial works of 
ship repair yards are to be finished in the above-mentioned part 
of the city. The left bank of the river Dane was transformed into 
a cruise vessel terminal and on the right bank of the river Dane 
miscellaneous buildings will emerged including bars, shops, hotels 
as well as prestigious offices and living apartments.

Taking into consideration constant growth in cargo volumes, 
dimensions of vessels as well as development of port rendered 
services; the port requires more and more territory.

A Strategic Planning Committee under the Government of 
the Republic of Lithuania basically approved the concept of 
the deepwater avant port presented as an outcome of the port 
development study made by Japanese International Cooperation 
Agency (JICA) in 2005. As this place is a recreational and 
residential territory, the port is planed to be built in the sea, 
forming artificial land territories and in this way to decrease the 
possible impact to the environment as well as to utilise the natural 
depths of the sea. A lot of preparatory work will be done for this 
project, therefore construction of the port will start no earlier 
than 2013. 

Butinge oil terminal
Butinge oil terminal started its operations in 1999. Russian oil 
was exported via ‘Druzhba’ oil pipeline and this terminal. 2003 
was the record-breaking year when the highest cargo rates were 
achieved – 11 million tonnes. However, after the change in 
geopolitics conditions this oil supply began to cease, and last year 
when PKN ORLEN S.A. became the main shareholder, the oil 
supply via the ‘Druzhba’ pipeline stopped all together. Presently, 
the terminal imports oil which is transported to the oil processing 
factory ‘Mazeikiu nafta.’ Processed oil products are used in the 
Baltic countries or exported via the Port of Klaipė da. Given this 
situation, it is obvious the terminal has a potential reserve and 
there are no development plans.

Sventoji
In the 17th century the Port of Sventoji was a serious rival to the 
other ports, however, future circumstances were not favourable 
– during the wars it was destroyed. After WWII it was not used 
and developed except by the local fishers, which is why it merely 
vanished.

Currently the 100 km long Lithuanian coastline embraces only 
the Port of Klaipė da and Butinge terminal. Seeking to stimulate 
favourable conditions for coast and inland waters shipping, 
encourage commercial, tourism and recreational shipping in the 
Northern part of Lithuania, it has been concluded to rebuild the 
port of Sventoji. It will be dedicated for yachts, pleasure and small 
cruise vessels, small fishing, coastguard ships as well as for the ones 
that render services to Butinge terminal.

With this aim in mind, the Government of the Republic of 
Lithuania in 2004 established the port of Sventoji and fixed the 
borders of the port territory and waters. As of March 1st, 2007 
the port of Sventoji Act is in force. However, in practice there is a 
lot to be done. In the period of 2007-2010 the preparatory works 
are planned to be accomplished, along with an assessment of the 
impact to the environment, design works and construction works 
are anticipated to begin in the period of 2010-2012.

Figure 3. Southern part of the port will be dedicated mainly for intermodal cargoes and logistics service.
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This reconstruction of the port of Sventoji is significant not 
only from an economic perspective. Scientists state that the 
breakwaters of the port of Sventoji will play an important role in 
slowing coastline erosion and the sand movement towards Latvia. 
Vessels berthed here will have a possibility of reaching Butinge 

oil terminal (located two miles away) immediately, whereas, in 
comparison, it takes approximately two hours to sail from the 
Port of Klaipė da. The significance of such an immediate arrival is 
absolutely clear, especially in case of emergency.

State Enterprise Klaipė da State Seaport Authority is the main transport hub 

and the gateway of Lithuania to the world. Before Lithuanian restoration of 

independence in 1991 there were two separate ports: a sea commercial port and 

a fishing port. In the territory of the port there were about 20 enterprises and 

organisations that belonged to different authorities. 

When Lithuanian independence was restored in 1991, Klaipė da port authority  

was founded by the Decree of the Government of Lithuania and in 1992 Klaipė da  

port received the status of state seaport. In 1996 the law on Klaipė da State 

Seaport was promulgated, which states that the land and water territories, the 

quay-walls, hydro-technical equipment navigation routes, canals and other objects 

of infrastructure – belong to the state and cannot be privatised.

The state manages all those objects and assures their activities via State 

Enterprise Klaipė da State Seaport Authority, the main objective of which is to 

permanently develop the port, maintain its competitiveness and increase cargo 

handling volumes.
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Figure 4. The vision of deepwater avant port.


