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Closed Circuit Television (CCTV) is used widely by public and 
private organisations to deter and respond to crime and anti 
social behaviour, however very little is known about the value of 
CCTV. In 2006 Perpetuity, a research and consultancy company 
specialising in crime and security, carried out a ground breaking 
study to identify the economic benefits of CCTV to the police 
and wider criminal justice system. 

This was a small scale piece of research which focused on the 
Milton Keynes police operated CCTV system. The aim of the 
study was to identify the benefits of the CCTV system locally to 
the police and the wider criminal justice system and to quantify 
these where possible. In order to achieve this Perpetuity reviewed 
a sample of police case files and data collected by the CCTV 
team and supplemented this with interviews with CCTV staff 
including managers, and police officers themselves. 

It is worth noting that although it is fairly simple to identify 
the perceived benefits of CCTV through interviews it is another 
matter to place a value on the benefit. Police collect evidence 
to aid prosecution of offenders, not to demonstrate the value 
of CCTV. For example, data suggested that CCTV reduced the 
amount of time that police officers spent investigating a case, 
however data does not exist that shows how long police officers 
spend investigating cases, clearly this depends on the nature of 
the offence and the circumstances and can vary dramatically. 
Therefore actually quantifying the amount of time saved was a 
difficult process. Despite this the review did manage to identify 
at least some savings to the police and the wider criminal justice 
system that could be attributed to CCTV. 

The CCTV system
The CCTV system in Milton Keynes covers two areas, a city centre 
and a small part of a local town. The systems are monitored by 
technicians (i.e. operators) employed by and located in the same 
building as the Milton Keynes police service. The CCTV technicians 
can access the police command and control system, which is used to 
log calls from the public, and use the CCTV cameras to screen calls 
to determine whether a police officer need attend.

The team can produce CCTV evidence onsite and provide 
evidence for police officers within 30 minutes of an incident 
occurring to use in interview. The cameras are used to focus 
primarily on acquisitive and violent crime, such as car crime, 
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CCTV allows digital quality, real-time images transmitted via Local and Wide Area Networks and Internet links allow centralised monitoring.
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shop lifting, public order, assault, drunk and disorderly, robbery, 
criminal damage and drink driving.

The benefits of CCTV
The research identified a number of ways that the local CCTV 
system aided the process of detection, arrest and prosecution. 
For example, the CCTV technicians could confirm suspect’s 
identities to ensure that the correct offender was arrested and 
direct attending officers to offenders who had fled the incident 
site, thereby saving time to interview or search for suspects. 
The CCTV team can also search for missing persons as well 
as locate and identify persons wanted by the police. The team 
also can collate intelligence on behalf of the police or others 
for anti social behaviour orders for example as well as identify 
breaches of orders. CCTV evidence can be used in disciplinary 
investigations to refute or support allegations. Indeed it is clear 
that the CCTV system in Milton Keynes provided a wide range 
of benefits to the police. 

In particular the case review found that in some cases CCTV 
evidence was key to obtaining an early guilty plea in interview. 
This leads to a significant saving in time for the police reducing 
the need for further investigation and paperwork saving from four 
to 12 hours of police officer time, equating to between £78 and 
£234 for each case. 

There are also savings to other departments as a result of an 
early guilty plea, for example an identification parade may not be 
required which cost £350. In the case of an assault the need for 
a fibre or blood transfer which can link the offender to the scene 
is eliminated, these cost between £1,000 and £2,000. Similarly a 
medical report (costing £34.65) or a specialist statement (costing 
up to £350) may not be required.

The CCTV system was also used by the technicians to patrol 
the area covered by cameras. This was particularly effective in the 
night time economy to identify incidents in the early stages, such as 
public disorder or assault thereby ensuring early intervention by the 
police. It was reported by police officers that public order offences 
take significantly less time to deal with than a serious assault. Based 
on police officers estimations it was calculated that where the 
CCTV team facilitate early intervention this could lead to savings 
to the police of at least £300 and potentially up to £1,000. 

Early intervention not only creates savings for the police but 
it also reduces costs to the wider criminal justice system. Early 
intervention means that less serious cases are dealt with at court 
which is likely to incur fewer processing costs. According to the 
Home Office processing costs for serious wounding incidents are 
estimated at £6,300. In contrast the costs for a common assault 
are £140. Therefore where CCTV leads to early intervention, 
whereby a common assault is dealt with rather than a potential 
serious wounding, there is a potential saving of more that £6,000. 
Moreover, there is the potential that this could be as much as 
£1.5 million a year. 

The savings from CCTV
The review found that the CCTV system provided the police 
a potential return on investment that was at least £4,000 per 
annum and may be up to £300,000. This is highly likely to 
be an underestimate because data on the CCTV system was 
not systematically collected and it was not possible to assign 
cost savings to all of the benefits identified. Although the cost 
savings are not cashable they are savings in police officer time 
which could be used more productively. Furthermore there are 
significant savings to the wider criminal justice system.

We are interested in replicating the work in other areas to 
identify the value of CCTV to other sectors and organisations. 
Would you be interested in knowing the value of your CCTV 
scheme? We can help you to understand the benefits derived 
from your CCTV scheme and identify the economic savings it 
delivers. We can also compare these against the costs of the system 
providing you with a cost benefit analysis on which to base future 
decisions regarding your CCTV strategy. As the Milton Keynes 
Business Manager stated, “this is an excellent starting point for 
costing the value of CCTV”.
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