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The UK ports industry, by virtue of the country’s long coastline 
and distinguished maritime history, is the largest in Europe. Its 
scale and diversity are truly impressive; the UK boasts many of 
the world’s most sophisticated ports, ranging from container ports 
and terminals for oil, gas and bulk goods, through to passenger 
facilities for cruise liners and ferries. 

UK ports now handle more freight than any other EU country 
– some 580 million tonnes in 2006, while around 32 million 
international passengers pass through them every year. As well 
as facilitating world trade, the UK’s ports are key drivers of the 
national economy, directly employing some 73,500 people.

The transformation of the UK ports industry in recent 
decades has created a thriving and highly competitive industry, 
which has resulted in an unprecedented wave of investment 
and the development of world-class facilities using leading-edge 
technology. In recent years, the UK has built up a track record, 
both at home and overseas, in delivering ports-related expertise, in 
areas such as planning, design, finance, construction and operation.

UK companies now offer a wide range of high-quality products 
and services which can help deliver port projects around the 
world. For example, UK firms have recently won contracts in 
China, Greece, India and the United Arab Emirates, covering port 
design, port security, port planning and financial services. There is 
no doubt that UK expertise in the ports sector is in high demand 
across the globe.

Supporting International Trade 
UK Trade & Investment (UKTI) is the Government organisation 
that helps UK-based companies succeed in international markets. 
It also helps overseas firms bring high-quality investment to the 
UK’s vibrant economy – acknowledged as Europe’s best place 
from which to succeed in global business.

As UK Trade & Investment’s International Business Specialist 
for Ports, having been seconded from leading insurance and risk 
management firm Thomas Miller, my role involves providing 
companies with information about overseas opportunities, 
discussing their plans to export or establish an overseas operation 
and assisting them with timely advice to make the right decisions 
in the right places, at the right time. The UK Government’s use of 
private-sector expertise to help UK companies to develop their 
business internationally is a proven model for success.

We work to provide critical support to UK based companies 
and targeted overseas businesses to fulfil their international 
ambitions. This is achieved through the excellent worldwide 
resources available from UK Trade & Investment teams based 
at British embassies, high commissions and consulates around 
the globe, the Ports Sector team in London, the nine UK 
regional offices, as well as private sector advisors like myself. 
Living and working overseas, in some of the high-growth and 
emerging markets for the ports industry, has given me in-
depth understanding and insight into the practical aspects of 
expanding a business across national boundaries – as well as 
furnishing me with a long list of all-important contacts to help 
open doors for businesses. 

The figures speak for themselves. A recent independent 
study showed that for every one pound spent by UK Trade & 
Investment, a further £20 is generated for the UK economy 
through overseas business that would not have been achieved 
without the support provided by the organisation. 

Areas of excellence
Port projects from Australia to Asia, the Americas to Africa, and 
from Europe to the Middle East have all benefited from the UK’s 
experience, expertise and leading-edge technology in numerous 
fields, including the following:

Port investment
The UK’s unique experience in the privatisation of its ports 
means that it has an unprecedented understanding of this strategic 
area. Formerly state-run ports in the UK are now successful and 
profitable commercial entities in their own right.

As well as improving operations at these ports, this process has 
also reduced the burden of capital investment by the government. 
As more ports around the world experiment with alternative 
ownership structures, the UK ports industry stands well placed to 
provide advice on key management areas such as public-private 
partnerships and on commercial financing.

UK companies can br ing the capital, port equipment, 
technology and human resources that are needed to deliver first-
class ports. Critically, UK firms are able to look at the potential 
of the port, its logistics and hinterland development to deliver 
long-term profitable solutions. They also play a pivotal role in 
bringing in partners and suppliers to deliver the equipment 

Harbouring a world-class industry 
The UK’s proud maritime history has spawned a thriving and 
pioneering modern ports sector
Andrew Webster, International Business Specialist for Ports, UK Trade & Investment, UK

Lord Digby Jones, UK Minister for Trade & Investment (second from right), 
shakes hands with James Sutcliffe, Chairman of UK Trade & Investment’s Ports 
Advisory Group during his visit to India in January 2008. Lord Jones led a senior 
Ports delegation which discussed with the Indian government and the Indian 
private sector how British companies could work with them on future port 
projects in India. Also pictured are Gordon Rankine (second left), Chairman of 
the Ports and Terminals Group and Lord Karan Billimoria, Chairman UK India 
Business Council.
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that is necessary for meeting the technical and environmental 
requirements of the port, within the capital expenditure budget 
that has been allocated to it.

Port planning and design
Port and terminal owners and operators are faced with a wide 
range of complex factors when deciding on the type, location 
and capacity of facilities to meet future demands. With a proven 
history in delivering large-scale port projects, UK planning and 
design firms and niche maritime consultants are among the best 
in the world in drawing all of these different strands together. UK 
consultants are the first port of call for many overseas companies 
looking for initial planning, design and conceptual work in the 
ports sector. In addition, the UK has recognised expertise in the 
construction, engineering and management of port projects. 

Financial services
The UK has historically been the capital of global shipping. 
A highly concentrated and interlocking maritime services 
sector, with the advantages of time zone, language, culture 
and dependability, make it the place of choice for the world’s 
shipping and ports communities. The UK is home to Lloyds 
of London and the world’s biggest insurance sector, as well as 
specialist institutions serving the maritime industry, such as the 
Baltic Exchange, the only established and self-regulated global 
marketplace for shipbrokers. Moreover, the UK’s leading bankers, 
accountants, insurers and lawyers have all played a key role in 
the transition of the ports industry from a state-owned model to 
public-private partnership. 

Security
As a leader in the global fight against terrorism, the UK has a 
pioneering role to play to ensure that the main arteries of world 
trade are safe for all. In the ports sector, the UK is drawing on 
decades of experience in the development of transport-security 
solutions. UK companies, who are highly valued for their 
expertise in complying with international security regulations, 
now play a vital role in protecting ports around the world, 
offering products and services such as high-technology tracking 
and monitoring equipment, access control systems, container 
scanners and security planning. 

UK Trade & Investment aims to assist UK companies, in these 
areas of activity and many others, achieve their international 
ambitions in the ports industry. With experts based in diplomatic 
offices across the globe, it can also help targeted overseas firms 
in the sector set up or expand in the UK and put them in touch 
with potential UK partners.

Forthcoming events – Global Ports Seminar, 
3 and 5 June, UK
I will be chairing two free UK Trade & Investment seminars 
in London on 3 June and Liverpool on 5 June in the UK. 
Nine senior decision makers from Canada, China, Egypt, 
India, Libya, Mexico, Qatar, Saudi Arabia and Vietnam will 
present details of future port projects and opportunities in 
their market to UK companies, and learn from leading UK 
companies the latest products, services and technology that 
can help fulfil their objectives. 

I would strongly urge UK companies with relevant products 
and services to attend one of these unique events and see at 
first hand the exciting range of port projects that are in the 
pipeline. Whether you are an experienced exporter or new to 
international business, UK Trade & Investment officials will 
be on hand to provide practical support. Please visit www.
globalportsseminar.co.uk to register your place. 

If you are a UK company with a product or service which could be used at a 

port or if you are looking for new suppliers or investors to help with a new 

port project, please contact Andrew Webster on +44 (0)7979 947525, email:

andrewpeterwebster@gmail.com

To find out more about UK ports sector capabilities and useful UK ports sector 

contacts, email Jason Castelino at: jason.castelino@ukti.gsi.gov.uk for a free copy 

of our new brochure ‘The UK Ports Sector – Harbouring a World-Class Industry’. 

For find out more about how UK Trade & Investment can help achieve your 

international ambitions, visit our website at: www.uktradeinvest.gov.uk

 

Frances Guy, British Ambassador to Lebanon 
Beirut Container Terminal is run on the basis of an agreement 
between a private consortium led by UK company Portia 
Management Services and the Lebanese government. 

The transformation of the terminal has been remarkable. Just 
over two years ago, there were more than 80 British people 
working in the terminal, while now there are two, with more 
than 3,000 Lebanese jobs having been created in and around 
the port. Everything is computerised, with every container 
monitored every step of the way. It is efficient, ever-expanding 
– from 300,000 to 900,000 units in three years – and dynamic. 
Beirut is nearly 24 hours away from direct shipping lanes from 
the Suez Canal to the rest of the Mediterranean and so to gain 
the traffic the port has to be efficient. Clearly, this has been 
achieved. 

This agreement is a win/win situation all round, with profits 
shared and a real sense of ownership. The container terminal 
at the Port of Beirut is a wonderful demonstration of what 
Lebanon can achieve when the circumstances are right and a 
great example of UK expertise in the port sector. 

Portia Management Services at Beirut Container Terminal, Lebanon

ENQUIRIES 

The agreement to run The Port of Beirut has been win/win for its investors 
Portia Management Services Limited and the Lebanese government.


