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Leveraging IT for maximum impact – 
efficiency, innovation and value
Afzal Khalfay, Director of Information Technology, DP World, & Parke Pittar, Chief Commercial Officer, Port Nelson Ltd

Across all industry sectors, IT is now a critical enabler of the modern 
enterprise. An explosion of new applications promises to allow people and 
businesses to connect better, adapt faster and do more for less. How can 
terminal operators ride the technology wave to maximum advantage, both 
to address today’s issues and support future demands?

Both Afzal Khalfay and Parke Pittar will be debating this subject 
at the upcoming TOC Europe Conference in Bremen, Germany. 
They offer us a sneak preview of their views here.   

Applying IT intelligently – Afzal Khalfay, 
IT Director, DP World
We all know that there are problems facing us in the shipping 
industry, but it’s how we work to solve these problems that 
interest me. I am looking forward to this year’s TOC Europe 
conference and I think it will be an excellent forum to debate 
innovative ideas to help bring our industry back to the good 
times. I don’t believe that it is all doom and gloom out there, but 
it is a time for positive thinking and looking at implementing 
new approaches. 

Personally, at TOC Europe I will be involved in a conference 
session that focuses on terminal operator’s use of IT solutions. 
Whilst IT is an important factor in the running of an operation, 
it is essential that the right solution be applied to the problem. 
IT can definitely help us gain productivity and achieve efficiency, 
but it needs to be applied intelligently. Otherwise IT can become 
part of the problem. At the TOC event in June, I will be further 
highlighting this opinion.

Now, more than ever, terminals need to maximise their 
productivity and make sure they are operating efficiently, because 
this is what will help decrease operating costs ensuring they are 
well placed to ride out the economic downturn. I strongly believe 
that terminal operators around the globe need to have a system in 
place that generates a seamless view of all the operations taking 
place at a port,

One of the main problems is the lack of integration between 
systems. For example, the logical link between container 
management (TOS) and container equipment handling systems 
is not there, and needs to be addressed. Having an IT system 
in place that effectively brings these two groups together will 
undoubtedly allow handlers to allocated the right equipment, 
deploy quicker and the increase the efficiency of container 
throughput.

Having the necessary information for better coordination and 
management of all resources – both equipment and manpower 
is critical to improve productivity and efficiency. Understanding 
the skills we have and deploying labour appropriately is critical. 
Having access to information that allows you to allocate your 
labour force appropriately can only serve to boost the efficiency 
of your operation. 

A misconception is that IT is the answer to all the problems. 
Regrettably this is often the case in most industries and sectors 
– and not just our industry. While IT can play a part in solving 
the problem, one must have the proven process in place before 
implementing an IT solution to the issue. I believe that first one 

must look at their business problem and think about how to 
solve it without IT. To begin with, you must get each area of 
the operation functioning efficiently and then link these areas 
together, effectively giving your staff one ‘system’ to work with 
effectively. 

If it moves, put it into your IT system – 
Parke Pittar, Chief Commercial Officer, 
Port Nelson Ltd
The shipping industry is indeed going through a challenging 
period, having experienced the boom years where price rises 
were commonplace, businesses across the globe now need to look 
at innovative ways of reducing costs to ensure survival. Efficient 
IT can help maximise efficiency and reduce operating costs.

Whether we like it or not, the world’s current financial 
situation means that we are operating and living in a world where 
it is difficult to increase pricing, and if we do, it will undoubtedly 
have a negative affect on sales. We are left with one alternative 
measure to battle through this difficult time – reducing operating 
costs. Most of the cost savings come by way of eliminating 
wastage, and by that, I am not just referring to physical wastage, 
but equally important, business process wastage.

In my opinion the economic crises offers the perfect time for 
terminals to invest in IT solutions that add value and eliminate 
wastage at some level of the business. The decision over how each 
individual terminal uses IT is largely dictated by its own unique 
set of circumstances, customer and regulatory demands. However, 
whether the result is improved decision making and planning, 
reduced errors or even a better understanding of profitability, 
implementing the right IT solutions for your business can 
definitely improve efficiency. 

There is often a lot of confusion between the words 
effectiveness and efficiency. But put simply, there is no point being 
effective if you are losing money at the same time. Ambiguity 
and ‘work arounds’ are two enemies of business efficiency, and 

the toc conference is an ideal platform for the latest intelligence on critical 
market trends, insight into the strategies of industry leaders and fresh 
perspectives on how your business can survive these difficult times.
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terminal operators should be looking at innovative ways to solve 
both issues and I believe that the appropriate use of IT can go a 
long way to tackling these two issues.

At Port Nelson we are continuing to push our IT further 
out to the customers at all levels including importers, shippers, 
shipping agents, border control and shipping companies. IT is 
required to gather the information required to make informed 
decisions, and from there we can determine where business 
processes are working efficiently and where there are ‘work 
arounds’. An example of this is data entry, when port or terminal 
staff input information rather than the shippers themselves. As 
a result of this manual intervention and duplication (wastage), 
inefficiencies regularly occur such as poor planning decisions due 
to inaccurate data entered by terminal staff, all of which could 
have been avoided if a practical solution was in place to allow the 
shippers to enter data remotely. Our aim is to make the provision 
of data into our system either automatic between the customer 
and our IT systems (B2B data exchange) or entered via the 
Internet. We want our planning staff doing just that – planning 
rather than ‘doing’.

At this year’s TOC Europe conference I will be taking part in a 
discussion on how terminal operators can maximise their operations 
by using innovative technology. I will be interested to see how many 
are thinking ‘outside the box’ at new ways of reducing operating 
costs in light of the current economic conditions. Across all industry 
sectors, IT is now a critical enabler and the explosion of new 
applications will allow people and businesses to connect better, adapt 
faster and do more for less. In my view, making use of IT to drive 
new business efficiencies is certainly an area the shipping industry 
needs to embrace, sooner rather than later.

Afzal Khalfay and Parke Pittar will be debating the use of 
IT at this year’s TOC Europe conference in Bremen, Germany, 
from 16-18 June 2009. their session takes place on Wednesday, 
17 June, at 11am. Other key speakers at the conference include 
Patrick Verhoeven, Secretary General of the European Sea 
Ports Organisation and Dries van Dongen, Head of Terminals 
– Stategy & Efficiency at Maersk Line. To register as a visitor 
or delegate at the event call +44 (0) 20 7017 4379, or email  
maria.alm@toc-events.com. For further information on TOC 
Europe 2009 visit www.tocevents-europe.com

Currently Director of IT for global port operator DP World, Afzal Khalfay has 

over 20 years of experience in the implementation of large-scale IT project 

implementation and software design. He plays a key role in setting company 

standards and policies in the areas of Technology Strategy, Planning, Security and 

Quality Management, and is responsible for delivering IT systems to DP World’s 

‘greenfield’ and ‘brownfield’ developments.

Since joining the company in 2004, Mr. Khalfay has assisted with the successful 

integration of DP World IT systems with those of CSX and P&O Ports, and has 

played a critical role in the design and implementation of the company’s global 

and regional IT policies, processes and procedures. Prior to joining DP World,  

Mr. Khalfay spent 15 years in senior management and technical positions, working 

for Vroom Technologies, Lucent Technologies and Computer Sciences Corporation.

Mr. Khalfay holds a Bachelor’s degree in Electrical Engineering, a Master’s degree in 

Computer Science and a Certificate in Terminal Operations Management.   

Parke Pittar has 27 years’ experience in the port and maritime industry. He has 

had a period at sea, worked with a ship agency and in stevedoring, managed a 

regional container terminal, and consulted with Deloitte in Corporate Finance. He 

is currently Chief Commercial Officer at Port Nelson Ltd, New Zealand, where he 

is responsible for the Finance and IT functions, as well as undertaking the role of 

Company Secretary.

Mr. Pittar has been instrumental in driving recent changes at Port Nelson aimed at 

creating a single port operating system covering the whole spectrum of operations, 

including both marine and land-based services. Achieving this goal has included 

recent implementation of a major information system upgrade in a very short time 

frame with limited resources. The project covered replacement of three legacy 

systems, and a focus on the use of IT to improve operational efficiency, business 

processes and profitability.  

DP World is one of the largest marine terminal operators in the world with 

49 marine terminals and 12 new developments across 31 countries. The company 

constantly invests in terminal infrastructure, facilities and people, working closely 

with customers and business partners to provide quality services today and 

tomorrow, when and where customers need them. DP World aims to enhance 

customers’ supply chain efficiency by effectively managing container, bulk and 

other terminal cargo.    

Servicing the top of New Zealand’s South Island, Port Nelson is a modern 

port infrastructure teamed with flexible customer-oriented services, providing 

comprehensive facilities and services to shipping lines, with a reputation for rapid 

ship turnaround, 24/7 through the port's stevedoring division TBS.
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now, more than ever, terminals need to maximise their productivity and make sure they are operating efficiently.


