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“The Port of Salalah is a little bit different 
from other ports because we’re a public-
private partnership, and we’re kind of the Port 
Authority as well. We operate the whole port 
– we operate the tugs, the general cargo, there’s 
also some real estate. APM Terminals has the 
management contract to operate the entire 
facility, so APMT is 30 percent shareholder and 
the manager at the same time. 

“Oman has 3 million people, so it’s not a 
huge market. Salalah is 1000km away from 
the major consumer market of Muscat, so we 
don’t really service Muscat, at least not directly. 
Ninety-eight percent of all container volume is 
transshipment, then on the general cargo side all 
import-exports are local.

“We’re not really servicing a market other than 
Salalah on the container side or on the general cargo side. There is 
a desire – and actually we’ve started some recent tests – to observe 
the northern Yemeni market. There’s about 8 million people who 
live 50km away from Salalah in Yemen, and with a decent road, we 
could come to an agreement with the Al-Mazunah Free Zone on 
the border and the Omani Customs to get bonded cargo from the 
Port to the Al-Mazunah Free Zone, and then into Yemen. And so we 
feel that that market could develop a significant amount of desire to 
come to Salalah for serving the Yemeni market.

“When you’re already big, you have a far better chance of 
getting bigger – you have the networks already, you have the 
connections, but frequently the first question that a shipping line 
will ask you is ‘Do you have these connections?’ unless they have 
their own feeder network. 

“We’ve actually closed the tender at the general cargo terminal 
just recently, and we’re about to break ground within the next 
couple of months on a US$150 million investment that will add 
1.2km worth of quay and additional facilities to handle methanol 
and some other cargoes. So we expect to be able to increase our 
capacity to almost 40 million metric tons per annum. 

“Then we have the container terminal expansion that’s ready 
to go for when we need the capacity. We have commitments from 
both the Government and ourselves to spend the money – around 

$500-600 million – to add another 4 million 
TEUs of capacity. 

“At the end of the day, we buy equipment 
to meet the needs of the customer, first and 
foremost – and that’s today’s needs as well 
as those which we believe may be important 
in the future. And Salalah has vision, because 
people from way back in 1997 [when the Port 
opened] saw the need for a transshipment hub 
very close to shipping lanes, outside the Gulf 
of Aden, and developed for the customer needs 
that they thought were going to be there. And it 
became very successful – now we do close to 4 
million TEUs a year, and that’s going from zero 
thirteen years ago.

“We have a major focus on two things: one 
of those is Lean Six Sigma – which is the 

methodology for continual improvement, reduction of waste, 
streamlining processes, and reduction of variation. And then a 
focus on TAM – technical asset management – using data to really 
stretch the assets we have today, to focus more on managing the 
assets of the future, rather than repairing equipment. I think as a 
group we should really be identifying how that asset and how that 
piece of equipment can deliver the best return.

“The three major growth areas that I see for Salalah are: 1) serving 
Yemen, 2) distribution and value-add services in the Free Zone; and 
the final one is on the general cargo side, strictly the minerals and 
aggregates and construction materials for the southern Omani oil 
wells. Right now, they tend to go in through the northern side of 
Oman, but I believe we can foster that a little bit more.

“The Port – I don’t want to say it was immune [to the 
economic downturn] – but in a global downturn of 15 percent 
negative cargo growth, we grew by 11 percent. This year we’ll 
grow by another 11 percent, so we have been incredibly successful, 
I think, in surviving. And even in right-sizing the fleets and 
equipment, and sweating the assets further so that we can continue 
to deliver good results for our shareholders – and, of course, some 
of our workers are shareholders, we’re publically traded on the 
stock exchange in Oman, so everybody who owns a share in the 
Port of Salalah benefits when we do better.”
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