
Yilport’s journey started in 2004, when 
Chairman Robert Yuksel Yildirim envisioned 
bringing world-class terminal service to his 
hometown in Turkey. 

The success story began at Yilport Gebze, 
and expanded to deliver a high standard 
of terminal operation worldwide. Yilport 
Holding Inc. was established in August, 
2011 as a subsidiary of the Yildirim Group, 
become the first private terminal operator 
in Turkey. 

Today, Yilport Holding operates 20 marine 
ports and terminals globally: five in Turkey, 
seven in Portugal, two in Spain, two in 
Sweden, one in Peru, one in Malta, one in 
Norway, and one in Ecuador. In addition, 
Yilport operates six dry terminals: five in 
Turkey and one in Sweden.

Yilport Holding’s port interests are 
well-diversified, bringing a new vision to 
investing in and operating ports worldwide. 
The company has successfully managed 
this rapid expansion by establishing an 
international team backed by centralized 
support systems and an intense focus on 
training.

Yilport’s domestic strength as a 
multipurpose port operator is the foundation 
for its global expansion plans. The company’s 
service range includes container, bulk, 
liquid, general and project cargo handling 
and Ro-Ro terminal services. Yilport has 
expanded its services to include trucking, 
railway transportation, mineral storage and 
loading, warehousing, container feeder 
vessel services, freight forwarding and more. 
Yilport Holding’s ports and terminals not 
only handle containers but also offer bulk 
cargo, general cargo, project cargo, liquid 
cargo and Ro-Ro services.

GLC CENTER
Yilport Holding has grown to operate 20 
marine ports and terminals globally in the 
span of 11 years. Due to this rapid growth 
and Yilport Holding's mission of being 
ranked among top 10 global terminal 
operators by 2025, the company has 
harnessed new innovations such as the 
Global Logistics Center (GLC), transforming 
the company into the only private port 
operator to provide centralized services to 

its international terminals from one center.
The Global Logistics Center (GLC) was 

established in 2015, it is currently planning 
and managing three container terminals, one 
bulk terminal, and one intermodal terminal 
in Gebze, Gemlik, Oslo, and Stockholm. 
Yilport Gävle Container and Bulk Terminal, 
YPH LATAM and Iberian Terminals are also in 
line for deployment in the near future.

The overall aim is to centralize terminal 
planning, TOS deployment, customer 
services and data control and reporting for 
successful management of vessel, berth, 
yard, equipment and gate operations.

GOALS AND OBJECTIVES
Yilport Holding’s mission statement is 
“privilege becomes standard”. This can be 
seen in GLC’s work because its main goal is 
to provide productive and efficient services 
for all Yilport Terminals by centralizing skill, 
knowledge and communication into one 
center, and thus generating best practices 
for customer service around the globe.

Since its inception in 2015, the GLC has 
trained and brought together many skilled 
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planners, yard controllers, data reporters, 
TOS experts andothers to provide expertise 
to ensure smooth terminal operations 
continuously.

In addition to its highly skilled workforce, 
GLC is also equipped with state-of-the-
art technologies that are unmatched in 
the industry. For example, GLC planners 
use Motorola Digital Mobile Radios to 
communicate with the terminals in less than 
one second and manage daily operations 
around the globe over IP radio protocol. 
The radios are also used to report technical 
support requests to the help desk in Turkey, 
which operates as though the requests were 
being made by the same terminal. This is the 
only global deployment of a Digital Mobile 
Radio System in the world.

There is no limitation on the GLC when 
it comes to visual communications either, 
since the terminals are equipped with high 
resolution CCTV systems. Fixed and dome 
cameras act as “the eye in the sky” for 
the GLC team to monitor operations and 
supervise operational staff and equipment 
in real time.

GLC’s success and continuous 
improvement is only possible due to the 
TOS used at its terminals. Navis became 
the standard terminal operation system 
for Yilport Terminals in 2009. The system 
provides a platform for GLC to effectively 
manage all of the operations at Yilport 
Holding terminals.

PROJECT PLANNING, DEVELOPMENT AND 
EXECUTION
Yilport Holding, with its strong in-house TOS 
and IT teams, is its own solution provider 
for all terminals and customers. This team, 
coupled with the GLC, has been managing 
all Navis implementation and updates or 
upgrades since the very beginning without 
the support of anythird parties.

The GLC also co-ordinates Navis 
deployment strategy for all current and 
future Yilport terminals according to a 
structured deployment methodology, 
which has been proven by many successful 
deployments carried out to-date.

The project starts with a detailed 
analysis phase and concludes with the 
successful deployment or go-live of the 
system and transfer of the planning and 
operational control to the GLC team. The 
deployment of a new system at a terminal 
generates significant, consistent amounts 
of operational data and standard processes, 
which the GLC then synthesizes and manages 
to create greater operational efficiencies 
and transparency. These improvements can 
be seen in the KPIs listed below:
• Gross Moves Per Hour Per Crane has 

improved up to 47%.
• Rollovers (vessel) has decreased 96%, 

due to the increase in data quality.

• Also Rollovers (port of discharge) ratio 
decreased 84.%, due to the increase in 
data quality.

• While yard utilization improved 94.%, 
the berth utilization decreased 9%

• Dual cycle (rate of moves done as dual 
cycling) increased 19%.

• External truck turn time decreased up to 
44%.

• Container move rate decreased up to 
24%.

Quantitative improvements can only be 
seen with the KPIs, however, there are also 
qualitative effects that improve other areas 
in the terminal operations such as standard 
reporting, standard operational processes 
and HSE procedures which help to manage 
vessel, yard and terminal activities.

CHALLENGE TO BENEFIT
Integrating new terminals to GLC 
management is not only a technical 
challenge, but also one that presents 
many other challenges such as: cultural 
differences, resistance to change, language 
barriers, responsibility transfers from local 
operations to GLC and adaptation to new 
TOS.

In this sense, the deployment team has 
gained lots of experience from past projects 
in which there were many factors that 
affected their tasks and objectives that were 
out of their control. For example, being a 
Turkish company and having to integrate 

terminals in European countries during the 
Christmas holidays poses challenges, there 
are limited resources, late equipment and 
system delivery. Also, even with the detailed 
analysis and planning, there are always 
communication difficulties during the 
execution phase between local operations 
and GLC team. There is a need to speak 
a common language with confidence 
and therefore create synergy between 
both parties. Finally, adaptation to a new 
system can take time for local operations 
to understand the chain effects of their 
actions. For instance, operators do not 
necessarily think it is important to follow 
basic system requirements such as marking 
a “job done” to close a transaction, but it 
carries consequences for other functions. 
Each deployment presents a new set of 
lessons for the GLC team to implement in 
the future projects. The GLC's structure 
consists of three core areas which are 
operational control, terminal monitoring 
and central functions.

Despite all of these challenges, the 
outcome of each project has greatly 
benefited both GLC and the terminals 
that it has worked with. These projects 
have resulted in optimized efficiency, 
high productivity, central management, 
standardization, optimum utilization with 
equipment control, data management, 
training and education, cost efficiency for 
Yilport Holding terminals. 
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ABOUT THE ORGANISATION

Yilport Holding was established in August 
2011 as a subsidiary of Yildirim Group, 
and become the first terminal operator 
holding in Turkey. Its port interests are 
well-diversified, bringing a new vision 
to investing in and operating ports 
worldwide. The company has successfully 
managed expansions by establishing an 
international team backed by centralized 
support systems and an intense focus 
on training. Yilport’s domestic strength 
as a multipurpose port operator is the 
foundation of global expansion plans. The 
company’s versatile service range includes 
container, bulk, liquid, general and project 
cargo handling, and Ro-Ro terminal services. 
Yilport has also expanded its services to 
include trucking, railway transportation, 
mineral storage and loading, warehousing, 
container feeder vessel services, freight 
forwarding and more.

ENQUIRIES

Phone: +90 262 679 7600
E-mail: info@yilport.com.tr
Website: http://www.yilport.com
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