
Shipping lines’ recent strategy shifts 
have strained market conditions, 
highlighted by the ultimate collapse of 
Hanjin Shipping in February 2017. Hanjin 
Shipping accounted for approximately 
10% of all container handling at Busan 
ports, so its demise pushed Busan Port 
Authority (BPA) into the red, with total 
container handling plunging 0.1% in 2016 
from 2015.

However, with container handling 
stabilizing in the early part of this year, 
BPA can now look back at a strong first 
half increase in throughput of 5.6% to 
10.1 million Twenty-Foot Equivalent Units 
(TEU), compared to the same period last 
year. As such, BPA is anticipating a total 
throughput of approximately 20 million 
TEUs for the year.

PORT EXPANSION PROJECT
In order to meet the needs of the mega-
alliance carriers, BPA continues to expand 

and improve its infrastructure. Busan 
New Port has 23 berths currently in 
operation, with a plan for six additional 
berths to be developed over 2-4, or 2-5 
phases by 2021. Furthermore, BPA plans 
to develop 9.5 million square meters of 
distripark by 2021. Within the distripark, 
4.2 million square meters of the site   is 
currently occupied by 68 multinational 
logistics and manufacturing firms.

Regarding the management of crucial 
marine services, 17 meters of dredging 
at Busan New Port was completed in July, 
2017, along with planning a removal of 
“To island,” a small, uninhabited outcrop 
situated at the entrance of the port, by 
2021. As such, BPA has now addressed 
the barriers to improving safety and 
efficiency for larger mega-ships calling at 
Busan.

ATTRACTING NEW TRANSSHIPMENT
Since the creation of three new mega-

alliances in April of 2017, ports have been 
forced to address the resulting challenges. 

Among BPA's many efforts to prepare for 
this new era in shipping it has constructed 
a robust commercial incentive program in 
order to become an even more competitive 
transshipment hub. BPA’s 2017 incentive 
programs are passing along significant cost 
savings to shipping lines, thereby greatly 
increasing BPA’s marketability.

Traditionally, over 50% of transshipment 
cargo in Busan has originated from China 
and Japan. 

However, as an emerging global 
logistics hub, BPA has identified increased 
geographic diversity as a critical step in 
increasing transshipment  flows. 

Consequently, BPA is expanding its 
network to logistically critical countries 
such as Vietnam, Thailand, Iran, Panama, 
and Russia. BPA has also begun extensive 
research into new international business 
opportunities around the globe.

UNDAUNTED BY NEW 
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LEADING AMID A SEA OF UNCERTAINTY
In implementing its strong new vision, BPA 
is taking the necessary steps to accomplish 
its long-term objectives. The new vision is 
split into three primary hubs: the Global 
Logistics Hub, the Marine Tourism and 
Business Hub, and the Port-Related 
Industrial Hub.

For the Global Logistics Hub, the 
main goal will be to acquire a central 
position in the network by serving as a 
major regional hub and relaying centre. 
Additionally, measures will be taken to 
enhance efficiency and productivity in 
port operation in both North Port and New 
Port.

Concerning the Marine Tourism and 
Business Hub, various “citizen-friendly 
tasks” will be launched in accordance with 
the North Port Redevelopment Project. 
Moreover, a coastal and maritime tourism 
program will be activated. In all marine 
tourism and business endeavors, BPA 
will maintain ecological and economical 
balance in respect to both residential and 
port areas.

Finally, the Port-Related Industrial 
Hub will be focusing on ensuring the 
full and effective deployment of all port 
related industries. As such, BPA has 
carefully researched and analysed current 
industry conditions in order to craft an 
implementation plan. 

This hub will also spearhead the 
development and implementation of new 

technology and green initiatives in order 
to further BPA’s status as a competitive 
and sustainable innovator. Although there 
will always be many diverse challenges 

to face in this unpredictable industry, 
BPA views change as a tremendous 
opportunity to reflect, learn, improve, 
and successfully grow in size and scope.
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ABOUT THE ORGANISATION

Busan Port Authority (BPA) was established 
in January, 2004.  Its business scope 
encompasses development and operation 
of port facilities, management of the 
distripark and FTZ, port redevelopment 
and construction, and other business 
as delegated by the state and local 
governments. Its construction activities 
include new construction, for example of 
piers,  distripark facilites, and port facilites.  
BPA undertakes government-commissioned 
projects and establishes action plans for port 
facilities. BPA is also responsible for marketing 
in support of port activities.
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