
Strategically located at the entry point to the 
heart of the Atlantic Ocean, Cartagena Bay 
is home to one of the main port systems in 
Colombia. This is why reinforcing logistics 
services and upgrading infrastructure are 
the main goals for APM Terminals (APMT) 
and COMPAS in the Cartagena Container 
Terminal Operator (CCTO) joint venture, 
created in January, 2016. Investments of 
US$200 million will be made over the next 
three years for upgrading and expanding the 
facility to benefit Colombian shippers.

APM Terminals Cartagena already has an 
ongoing business with an annual capacity 
of 250,000 TEU and 900,000 tons of general 
cargo. The terminal has currently 11.5 
metres of draft, 20 operational hectares, 
three Mobile Harbor Cranes (MHC) and 
17,000 square metres of warehouses. It 
provides services through its international 
logistics depot, offering on-dock customs 
inspection, on-dock depots (M&R, PTI) and 
110 reefer plugs. 

Modernization plans have recently 
moved towards the twin goals of 
increasing capacity and reaching world 
class productivity levels. This has involved 
moving from operation with only MHCs 
to operation with Ship-to-Ship (STS) and 
Rubber Tyred Gantry (RTG) Cranes, while 
keeping the MHC for more flexibility. 
As part of the modernization plan, the 
quay will be reinforced and extended 
110 metres, the access channel will be 
dredged, there will be land reclamation and 
repaving to increase the storage capacity 
of the terminal and the gates will receive 
a major improvement with a new design, 
OCR-enabled automation, and improved 
external road access. 

Three key pillars form the foundation of 
our services today, and will be even more 
important after modernization: 
1. Speed and flexibility: Fast truck 

turnaround and efficient gates with 
reliable berth productivity

2. Cost efficiency: On-site container 
maintenance and repair with no berth 
waiting time upon arrival

3. Beneficial Cargo Owners (BCO) 
proposition: Port services customized 
to meet the needs of the main cargo 
owners and personalized customer 
service

In the coming years, APM Terminals 
Cartagena will focus its efforts on expanding 
its installed capacity and modernizing its 
equipment while continuing with ongoing 
operations. 

All of these improvements will take APM 
Terminals’ terminal operating company 
CCTO to its main goal: 600,000 TEU 
capacity by 2020 and 767,000 TEU capacity 
by 2025.

Nevertheless,  APM Terminals is not 
prepared to wait for change: change is 
happening right now. Since the beginning 
of the joint venture, the main goal has 
been leading the way by enhancing 
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productivity and efficiency levels with the 
highest operating standards. 

APM Terminals’ aim is to be the “best in 
class” in terminal operation for an improved 
customer experience and this is happening 
at CCTO with structural and organizational 
changes. Even before the process of 
modernization started, standards have 
been raised and the operation has become 
more efficient with higher productivity 
levels. 

Also, having a positive impact on the 
communities near terminal operations is 
a key part of APM Terminals’ sustainability 
approach, and the enhanced terminal will 
provide more job opportunities to an area 
in need of them. 

SAFETY FIRST
APM Terminals practices safety as a core 
value. Safety is the license to operate 
and APM Terminals has identified 
five, potentially fatal common risks: 
transportation, suspended loads and 
lifting, working at heights, stored energy 
and control of contractors. To eliminate 
risks and further promote safe operations, 
minimum controls were established on 
each of the five critical areas, known as 
the Fatal 5. 

Safety is integrated into planning, 
decision-making and upgrade processes. 
Infrastructure and assets are safe by design 
and the terminal aims to find employees 
and leaders that are competent and well-
trained. 

BUSINESS CASE: ADDED VALUE
The Port of Cartagena, located on Colombia’s 
Caribbean Coast, is the second-busiest 
container port in South America, and the 
fourth-busiest in the Latin American and 
Caribbean Region. 

In this competitive panorama, efficiency 
becomes crucial and creates a window of 
opportunity for APM Terminals, in which 
building the market is the main goal.

APM Terminals Cartagena plays an 
important role in lifting Colombia’s global 
trade with a multipurpose terminal that 
offers customized service to carriers and a 
focus on gateway cargo. Also, it has a strong 
focus on value-added services to BCO’s to 
reduce costs of the supply chain of importers 
and exports in Colombia. 

This is how APM Terminals Cartagena 
offers the opportunity to develop a tailor 
made “home terminal” in the bay of 
Cartagena, ensuring cost leadership and 
personalized service for both carriers and 
end users. 

APM Terminals Cartagena is the eleventh 
operational Latin American facility within the 
APM Terminals Global Network. 

Other Latin American facilites include 
ports in Lazaro Cardenas and Yucatan, 
Mexico; Quetzal, Guatemala; Buenaventura, 
Colombia; Callao, Peru; Buenos Aires, 
Argentina; as well as Santos, Pecém, Itajaí 
and Paranagua in Brazil.

APM Terminals is currently building a 
new, 1.3 million TEU deep water terminal 
in Moin, Costa Rica, opening in 2019.
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ABOUT THE ORGANISATION

APM Terminals is a leading global port 
and cargo inland services provider with 
a presence in 69 countries, providing a 
geographically balanced global terminal 
network. Based in The Hague, Netherlands, 
the company works with shipping lines, 
importers or exporters, governments, 
business leaders and the entire global 
supply chain to provide solutions that 
help nations achieve their ambitions and 
businesses reach their performance goals. 
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Cartagena Container 
Terminal Operator (CCTO)
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#48-14 Barrio el Bosque 
(57) 5 672 4250
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Website: ccto.com.co  
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