
Since 1992, intra and inter port competition 
as well as the liberalisation of port services 
have been a priority for EU regulators. As 
mentioned by the European Court of Auditors 
in its recent report on maritime transport, 
be it in terms of pricing or investments, inter 
port competition is fierce in the EU. The 
strongest evidence of this competition is 
that shipping companies, particularly in the 
liner sector, hold significant market power, 
which allows them to put a high amount 
of commercial pressure on many port 
operators and ports.

A number of ports and terminals are in 
this respect facing challenging situations 
because of the current overcapacity 
in the shipping sector and its ongoing 
structural reorganisation/reconfiguration. 
In the container sector, recent studies 
have established that in some areas of the 
world, container shipping overcapacity is 
mirrored by an overcapacity on the port 
side. The reasons for this are complex, 
involving decisions made by multiple actors 
and constant pressure for continuous 
infrastructure investment.

Private port operators have made 
significant investments over the last 20 years 

and currently handle 74% of the EU’s trade 
that is carried by sea. This achievement and 
the commitment of private port operators 
to continue improving the efficiency of 
their operations, has to be acknowledged.

Because of this, the EU has recognised 
the need for all stakeholders to play their 
part in the future direction of the Europe-
wide maritime transport and logistics chain. 
Logistics is a key-enabling sector for the 
European economy and a crucial element 
for further growth of industrial activity and 
trade on a global scale.

The interdependence of all actors of 
the maritime logistics chain is clearly 
demonstrated and justifies a holistic and 
balanced approach, be it in regards to 
investment, competition, level playing 
field, digitalisation, trade facilitation, 
sustainability or innovation.

In view of the upcoming comprehensive 
evaluation exercise of EU maritime 
legislation in 2017, and the preparation of 
the multimodal year in 2018, we would like 
to present a number of proposals which 
we hope will feed into current and future 
reflections. FEPORT proposals embrace 
three dimensions that, from our point of 

view, urgently require attention and action:
• An enabling framework for private 

investors
• Digitisation and trade facilitation
• Sustainability and innovation

PUBLIC VS PRIVATE CONTRIBUTORS
Local, national and European public 
authorities have a fundamental role in 
ensuring the availability of a reliable 
transport infrastructure. Society and 
economic activity can only fully develop if 
an effective and efficient infrastructure is at 
their disposal. Efforts to build the physical 
TEN-T network have been significant and 
need to be supported further to allow 
effective connectivity at the appropriate 
nodes, whether through ports, inland ports, 
dry ports, logistics platforms or rail terminals.

Private companies and investors play a 
significant role in adding value to the basic 
infrastructure provided by the public sector. 
Over the last ten years, FEPORT members 
have already invested more than 40 billion 
Euros in equipment, intermodal solutions and 
training, leading to a significant improvement 
in the quality of services in ports and beyond 
ports (i.e. connections to the hinterland and 
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to other modes of transport).
Substantial amounts of private financial 

resources are allocated to training and 
the improvement of health and safety 
conditions in port terminals. FEPORT is 
fully committed to continuing dialogue 
with employees’ representatives in 
the framework of the Social Dialogue 
Committee for Ports. FEPORT members 
also consider continuous dialogue between 
employees and employers to be of crucial 
importance to the competitiveness of the 
maritime logistics chain.

LINKED LOGISTICS
In the logistics chain, constituent actors are, 
by their very nature, linked. When one actor 
is able to implement successful strategies 
or faces systemic challenges, there is high 
probability that the rest of the chain will 
feel the positive or negative effects as well. 
Therefore, there is an urgent need for 
dialogue and cooperation within the logistics 
chain to agree on a sustainable EU roadmap 
to overcome economic crises or market 
inefficiencies and their consequences.

Future EU maritime logistics policy should 
be inclusive. It should embrace measures 
that aim at enabling maritime industries 
to preserve their competitiveness in a 
sustainable manner, and should ensure the 
effective integration of those industries in 
the wider supply chain. 

Such future policy does not necessarily 
require new regulations. Clarification 
of existing legislation or targeted, quick 
reviews of legislation with the objective 
of introducing changes that will facilitate 
inter modality and/or bring benefits to 
the maritime logistics chain, can be more 
effective. In cases where EU legislation is 
recent and reviews are unnecessary, the 
framework should be stabilised to allow a 
proper harmonised implementation.

A future maritime logistics policy should 
also incorporate a holistic approach to 
investment, taking into account the role of 
private port operators in the modernisation 
of EU ports.

Port investments are capital intensive, 
but as private port operators often only 
rent or lease their land, they are looking for 
profitability and return on investment over a 
pre-determined period of time. It is difficult 
for them to engage in a context where 
applicable rules are liable to change, derived 
from fragmented jurisprudence or resulting 
from a variety of unclear governance rules.

Establishing an enabling framework for 
private investors in the transport sector 
should become a priority for EU and 
national policy makers. It constitutes the 
best way of attracting sustainable private 
investment in transport related projects. 
Such a framework should be characterised 
by stable rules and predictable outcomes.

KEEPING COMPETITIVE
To remain competitive, FEPORT members 
are constantly innovating, be it in terms 
of processes, technology, training or 
improved environmental performance. 
For instance, most private port operators 
abide by standards much higher than those 
mandated by environmental legislation. 
Sustainability and innovation are high on 
their agenda, and both priorities receive 
large amounts of private financial resources. 

FEPORT strongly supports digitisation 
and measures facilitating connectivity 
and intermodality. Seamless and resilient 
intermodal operations are indispensable 
enablers of the competitiveness of supply 
and logistics chains in Europe.

Simplification and trade facilitation 
initiatives also play an important role in 
this respect and should therefore not 
be restricted to the ship-port interface. 
Seamless port operations beyond the 
port-ship interface will indeed lead to a 
significant potential for improvement in 
terms of sustainability and efficiency of the 
overall logistics chain.

STRONGER TOGETHER
Taking into account the need for effective 
progress on a number of fronts, FEPORT 
is glad to be part of an industry Alliance 
“ I AM Connectivity and Logistics for 
Growth”  (Industry Alliance for Multimodal 
Connectivity and Logistics for Growth) 
established last December 8th, 2016. The 
Alliance which involves 21 organizations 
representing all actors of the maritime 
and logistics chain will allow its members 
to to join forces and together and voice 
their expectations concerning EU policy 
priorities. Maritime industry actors should 
not be treated as discrete and disconnected 
when discussing reliability, efficiency, 
sustainability or competiveness. 

The reality of the interdependence 
that exists between actors of the supply 
and logistics chain has to be taken into 
account. Greater visibility of the needs and 
constraints of the chain as identified by a 
future alliance could also help to shape a 
relevant and timely research and innovation 
agenda for maritime transport and logistics.

An "innovation framework for logistics" 
would, for instance, help to rationalise the 
use of available funding resources and better 
support projects with high added value for 
the efficiency of the overall logistics chain. 
Topics such as intermodality, connectivity, 
greening as well as digitalisation are also part 
of the priorities for all actors.

CONCLUSION
FEPORT is convinced that the potential 
for growth and value creation would be 
significantly boosted through a policy 
framework which gives priority to an 
integrative approach. Maritime industries’ 
sustainable competitiveness will only 
become reality if public policy focuses on 
measures that encourage connectivity 
between modes and nodes.

FEPORT’s proposals concerning a 
sustainable maritime logistics policy are a 
modest contribution, intended to encourage 
reflection about maritime transport and how 
it can be better integrated in the multimodal 
chain. Our focus on maritime logistics should 
be understood as an “open invitation” to the 
other industries of the multimodal chain since 
private port operators see themselves as part 
of an indispensable “whole”, acting for the 
benefit of the EU’s economy and its growth.

ABOUT THE ORGANISATION

Since 1993, FEPORT represents the 
interests of large variety of terminal 
operators and stevedoring companies 
performing operations and carrying out 
activities over 400 terminals in the seaports 
of the European Union. FEPORT speaks on 
behalf more than 1200 companies. Our aim 
is to promote the interests of our members 
ie national associations and global 
multinational companies and to maintain 
constant dialogue with all EU institutional 
and non-institutional stakeholders.
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