
WHAT DO YOU SEE AS THE BIGGEST 
ISSUE CURRENTLY OCCURRING IN THE 
PORT AND TERMINAL ENVIRONMENT AND 
WHAT IS TIDEWORKS DOING TO RESOLVE 
THIS?
With the collapse of Hanjin and 
everything else that is going on; nagging 
overcapacity has meant the shipping lines 
have been running for so long with very 
tough margins. Apparently now, some 
governments that have been propping 
those lines up are no longer willing to do 
so, so I think we're in for some very rough 
times in the next 2-3 years, as there's 
some stabilisation to the supply/demand 
curve.

What does that mean to us? Well 
you've got primary customers who are 
begging for cost reductions and trying 
to save every penny they can. They are 
serviced by terminal operators that are 
trying to do the same thing in a tough 
environment, which then means they 
are doing it with their vendors, such as 
Tideworks. So we have to bring to them an 
extremely value-driven solution, making 
sure that it is tailored to what they need 
and helps them reduce their costs. 

There's some light at the end of the 
tunnel but the current automation 
projects often take a lot of capital 
investment. Right now, so many terminal 
operators and shipping lines are only 
looking into 'how do I save money?' So 
while that’s the case we all have to deal 

with it, and in the meantime, guys like 
Tideworks are very interested in bringing 
that value to the customers. 

That being said, we also have to stay 
ahead of the curve in the technology 
space, that's why we're continuing 
to innovate. We can't just stop doing 
anything new because everything is 
about costs, we have to figure a way to 
continue to innovate and figure out a 
way to operate as a business which is 
significant in this industry.

TERMINAL AUTOMATION IS GROWING IN 
POPULARITY AMONG PORTS AND THE 
INTERMODAL INDUSTRY. WHY DO YOU 
THINK DEMAND FOR AUTOMATION IS 
GROWING?
I think there's a huge demand because 
people want consistency; terminal 
operators want it. ‘Maybe it won't be 35 
container moves an hour, but if I can get 
28 and I can get it all the time’ is what 
they’re after. Automation is expensive, 
the integration is complex, the variety of 
vendors can be daunting, but the industry 
wants that consistency.

Right now it is a huge investment. 
Those that have the money have to invest 
in the long term and are going to benefit 
from automation now. Short term, the 
ones who don't want to put out too much 
money are going to have to get creative 
and do things like, for example, bring the 
crane operators out of the cab, create 

a control centre, make the gate faster, 
use the yard more effectively, and make 
better use of the container handling 
equipment, for example. 

Ultimately though, automation is 
not just about consistency, but the 
long term goal is return on investment. 
You're looking to reduce costs and 
increase efficiency and productivity. 
Any investment in this area is going to 
be tempered over the next two to three 
years by how the industry as a whole is 
doing and what it can afford to do. The 
appetite is there but we got to get out 
of this funk we're in with oversupply and 
weakened demand in global trade.

WHAT GROUND-BREAKING INNOVATIONS 
ARE CURRENTLY IN THE PIPELINE AT 
TIDEWORKS TECHNOLOGY?
A big topic for us is taking advantage 
and getting onboard strongly with 
transformational events that are 
happening in the IT space. Data driven 
decision making, for example, is 
something we are really looking into. We 
want to come out of the longstanding KPI-
driven world, which is obviously still very 
important, but we want to take advantage 
of prediction and AI in the future.

So early next year we're launching our 
innovative data warehouse called Insight, 
which is currently in beta testing at a 
couple of locations and doing well. It will 
allow operators to get a lot of information 
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on their own environment and terminal 
space, but will also allow them to link up 
with their partners, such as the shipping 
lines, to share data and do some really 
interesting stuff in terms of prediction.

The other transformational area that 
we're getting very involved in is innovation 
of systems that are integral to automation; 
all the ancillary technologies that can be 
aligned to a Terminal Operating System 
(TOS). So, we're coming up with a unified 
gateway that goes beyond automation 
and into the integration aspect for these 
technologies.

The final topic is augmented reality 
and the human-computer interface. In 
our industry, there are control centres 
at various facilities around the world 
which run semi-automatically; it is now 
becoming very important for people to 
be able to connect to the system, in a way 
that is innovative  and is going to make 
their life easier.  With Terminal View and 
other products, we're really getting into 
augmented reality. 

HOW DOES DATA IMPACT DECISION 
MAKING AT TERMINALS TODAY? HOW 
WILL IT IMPACT DECISION MAKING IN 5 
YEARS?
 If that's a religion, we're in it 200%. This is a 
big investment on our part because we see 
it as absolutely critical that any terminal 
operator, whether it is part of a big global 
consortium or an independent, is going 
to have to run its business based on the 
data that is derived, it is going to have to 
run its business with predictive analytics, 
to have to link very closely in with other 
suppliers and/or customers, such that they 
can jointly work on solving problems and 
making things more efficient. 

If you have a shipping line, you want 
to be able to work with them to improve 
their efficiency as that's a part of your 
value proposition. You cannot only be 
the cheapest unloader and loader of a 
container; you also want to make every 
move a smart move.

Big data is already there in other 
industries. Now in marine terminals 
and intermodal facilities we're going to 

see more and more adoption of data, 
adoption of predictability and the linking 
of data sets between companies, so they 
can mutually share the data and improve 
together.
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