
WHAT DO YOU THINK THE MAJOR ISSUES 
THAT YOU FACE AS A SHIPPING LINE ARE 
IN THE CONTEMPORARY AGE? 
The international container shipping business 
is facing strong headwinds based on a 
structural imbalance in supply and demand 
stemming from overcapacity and weaker than 
expected global container growth in 2015. 
Maersk Line responded to both the short 
term and long term market outlook on Nov 4, 
2015 when announcing accelerated efforts to 
reduce operating cost and a postponement of 
investments in new capacity.

HOW CAN PORTS, TERMINALS AND 
CARRIERS BETTER COLLABORATE? 
There is a need to rethink the way carriers 
and terminals are collaborating and learn 
from industries with similarities to shipping. 
The relationship is very transactional 
and typically driven by rates linked to 

the individual transaction and some 
performance criteria.

This often leads to a siloed and sub 
optimised view of efficiencies, where 
both parties are, at best, missing out on 
opportunities to improve and more often 
actually incurring additional cost to their 
individual operations.

Maersk Line looks at partnerships that 
optimise the entire system and ensure 
optimal utilisation of their assets. This can 
be done by aligned performance indicators, 
rewarding behaviour that drives overall 
value, and co-locating teams with better 
transparency of data. 

Maersk Line is keen to work with terminal 
operators to improve stowage and to 
improve communication relating to vessel 
voyage or cargo to ensure that terminal 
operators can offer positive product 
development without additional costs.

PREVIOUS CEO OF MAERSK LINE EIVIND 
KOLDING SAID IN 2011 THAT A TERMINAL 
SHOULD AIM TO MOVE 6,000 BOXES IN 
24 HOURS FROM A BIG SHIP, DOES THAT 
FIGURE STILL STAND IN MAERSK LINE’S 
THINKING, OR IS IT NOW LESS, OR EVEN 
MORE? 
Yes it does still stand. Good terminal 
productivity results in a number of positive 
developments for all parts of the supply 
chain; better cargo delivery time, less 
fuel burnt, lowered CO2 emissions and 
a possibility for terminals to increase 
throughput. A consistent berth productivity 
of 250 moves per hour in key ports is what 
is needed to achieve these benefits. 

HOW CAN PORTS AND TERMINALS 
HELP CARRIERS IN IMPROVING THE 
ENVIRONMENT? 
Reducing fuel consumption and CO2 
emissions is a challenge for carriers. For 
Maersk Line, minimising the environmental 
impact on the local communities who live 
in areas close to the ports is important, it 
can be achieved by avoiding unnecessary 
speeds or stays in ports for longer 
than necessary. The more efficient and 
predictable the port stay becomes; the 
better for the environment.

IF YOU COULD CHANGE ONE THING ABOUT 
THE SUPPLY CHAIN, WHAT WOULD IT BE? 
Shipping is a low margin industry and 
we must continuously seek operational 
efficiencies to stay profitable. Better 
collaboration across the entire supply chain 
continues to carry great potential in this 
regard. The objective is fairly simple - getting 
cargo safely in and out of ports as quickly 
and as efficiently as possible – and we 
believe efficiencies benefitting the entire 
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supply chain can be unlocked here from 
taking a new, more holistic, end-to-end 
approach from shipping lines and terminals 
and further on to tugs, port pilots, bunker 
barges, customs clearance. 

AS A CARRIER, DO YOU WELCOME NEW 
VISIONARY TERMINAL DESIGNS, OR 
DO YOU FEEL THE CURRENT MODEL IS 
ADEQUATE? 
Yes, we would welcome more visionary 
terminal designs and features, which would 
make a leap in vessel turnaround. Since 
the development of the twin lift spreader 
and crane capability, we have not seen true 
quantum leaps in container handling. Some 
terminals have invested in capabilities to 
handle twin forty foot containers, but thus 
far at a rather limited scale.

So there could be significantly higher 

levels of automation which create a more 
consistent terminal product with the ability 
to operate cranes in adjacent bays and lift 
multiple containers per lift in a safe and 
efficient manner etc.

Terminal designs are typically a result of 
geographical conditions, phased expansions, 
the addition of new handling equipment 
types, and automation. It is not often 
practicable to seek the optimal design layout, 
so it is back to strong collaboration between 
terminal operators and carriers to ensure 
terminal space is used in the most optimal 
way and equipment is capable of handling 
the deployed vessel types and cargo flows.

Visionary thoughts are not only required 
for concrete and steel – making optimal use 
of IT and developing systems that better 
integrate the parties is key in ensuring 
efficiency. The entire industry still relies on 

EDI exchanges between the parties and is 
not making use of modern databases and 
transactional technologies.

WHAT CAN PORTS AND TERMINALS DO 
TO ENSURE A BETTER, SMOOTHER AND 
MORE LUCRATIVE RELATIONSHIP WITH 
CARRIERS? 
The current way of contracting port and 
terminal services has a potential to lead to 
sub-optimisation for the parties involved. 
We would like to see the various players in 
the ports and terminals (such as operators, 
tug providers, pilots, port authorities, 
agents and unions) come together as fast 
as possible – this will not only benefit 
the carriers, it will also improve a port’s 
competitiveness and free up capacity for 
additional business without investing in 
expensive infrastructure and assets.
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