
WHAT DO YOU THINK THE MAJOR ISSUES 
ARE THAT YOU FACE AS A SHIPPING LINE 
IN THE CONTEMPORARY AGE? 
Container shipping is a pretty challenging 
industry in which to do business. 
Currently the entire industry has to face 
marginal profit contributions and an 
increasing volatility. Whereas decades 
ago the volatility went slightly up or 
down – we today see more and more 

huge amplitudes which make planning for 
shipping lines far more difficult and pretty 
much unpredictable. In addition to that, 
further consolidation in the industry is 
expected and this will inevitably impact 
alliances and cooperation throughout 
the few next years. Furthermore, 
digitalisation and structured use of data 
will be an enabler for sustainable business 
and future growth.

HOW CAN PORTS, TERMINALS AND 
CARRIERS BETTER COLLABORATE? 
Better collaboration can be fostered by 
exchange of data, better integration of 
port infrastructure and distribution centres 
and both ports and terminals and carriers 
need to succeed in matching precisely the 
estimated time of arrival of a ship. It is all 
about the berth that is not available on 
arrival. Ships cannot be left to wait. The 
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prediction levels and the overall quality 
of predictions need to be improved. This 
would enable to tap potentials in the 
transport chain better and help to further 
reduce inefficiencies. Transparency and 
willingness to change are key prerequisites 
for this. 

 HOW CAN PORTS AND TERMINALS 
HELP CARRIERS IN IMPROVING THE 
ENVIRONMENT?
Onshore power supply is a big investment 
for the ports and the ships. Ports nowadays 
are not normally equipped to supply 
vessels with electricity from the dockside 
– some ports and shipping lines being 
exemplary frontrunners. Globally, many 
activities are now underway to increase 
onshore power supply and interest in the 
technology is rapidly growing, spurred on 
by tougher environmental legislation and 
greater focus on emissions in ports from 
shipping. Should more ports opt for this 
solution they need to get public funding.   

IF YOU COULD CHANGE ONE THING ABOUT 
THE SUPPLY CHAIN, WHAT WOULD IT BE? 

Currently each supply chain participant 
optimises his own business. What we have 
neglected so far is to optimise the supply 
chain itself in its entirety. Ports, terminals 
and shipping lines need to cooperate 
closer and understand the respective 
demands of their business partners better.  

 
AS A CARRIER, DO YOU WELCOME NEW 
VISIONARY TERMINAL DESIGNS, OR DO YOU 
FEEL THE CURRENT MODEL IS ADEQUATE? 
The revolutionary changes in our industry 
cannot be achieved by only improving the 
hardware – but in better and more efficient 
use of data. Nevertheless we follow the 
trends in hardware modernisation with 
lots of interest. Undoubtedly some ports 
have an enviable deep-water facility, 
but the transportation system serving 
these facilities, both road and rail, are 
inadequate and difficult to improve. 

IN WHICH MARKETS DO YOU FORECAST 
THE BIGGEST GROWTH IN THE COMING 
DECADE? 
We think that transshipments in general 
are underestimated in all markets. The 

annual transshipment throughput has 
grown up to 12 times – from roughly 
18% in 1990 to 31% in 2011 – and might 
have been growing further since then. 
Due to the increasing importance of 
transshipment activities, the future 
improvement of global transport 
chains depends on the major container 
terminals which have a large portion of 
transshipment activities. The commercial 
and operational success of transshipment 
activities heavily depends on three 
major factors: connectivity of the port 
network, cost, and efficiency. In general 
we expect further growth in this segment 
worldwide.   

WHAT CAN PORTS AND TERMINALS DO 
TO ENSURE A BETTER, SMOOTHER AND 
MORE LUCRATIVE RELATIONSHIP WITH 
CARRIERS? 
Ports and terminals need to provide good 
cooperation, excellent data service, a 
strong infrastructure and reliable and 
precise planning. This is the prerequisite 
for having a long term lucrative 
relationship with a carrier. 
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