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HOW CAN PORTS, TERMINALS AND 
CARRIERS BETTER COLLABORATE? 
Flexibility between ports and carriers 
is the main criteria to create the best 
collaboration between both parties. To 
ensure a trustful relationship between 
ports and carriers and operate reliable 
calls, a key asset is the information they 
share and exchange. Generating smooth 
communication between both parties is 
a major challenge which can be improved 
with efficient interconnected computer 
systems, especially regarding vessel arrival 
and departure times, loading plans and 
how they are adjusted regarding to terminal 
restrictions. 

HOW CAN PORTS AND TERMINALS 
HELP CARRIERS IN IMPROVING THE 
ENVIRONMENT? 
Initiated many years ago, the sustainable 
development policy is at the heart of the 
CMA CGM group’s priorities. A pioneer in the 
development of eco-containers since 2005, 
the group strives to create environmental 
technologies which significantly reduced 
the energy consumption of a vessel and 
greenhouse gas emissions. More than just 
a high-level strategy, the environmental 
policy is a CMA CGM corporate value. As a 
result of these and many other initiatives, 
the group has reduced its CO2 emissions by 
50% since 2005.

Ports and terminals are also part of 
this global environmental policy and work 
together with carriers to reach the same 
goal. An efficient solution could be to 
develop high quality quay electrical systems 
at competitive prices to supply vessels with 
electricity when berthed in ports.

IF YOU COULD CHANGE ONE THING ABOUT 
THE SUPPLY CHAIN, WHAT WOULD IT BE? 
Two major and important criteria for ports 
are the regularity of vessels and calls 
that are scheduled all week long. Often, 
terminals have to handle peak periods 
when several large ships call on the same 
days, which is a real challenge.

 Under the leadership of CMA CGEM CEO 
Jacques R. Saadé, the group became a pioneer 
of development in the US as the largest 

containership ever to call the US docked at the 
Port of Los Angeles and the Port of Oakland 
in late 2015: the CMA CGM BENJAMIN 
FRANKLIN. Due to these unprecedented calls, 
CMA CGM is accompanying the US in their 
evolutionary process.

WHAT CAN PORTS AND TERMINALS DO 
TO ENSURE A BETTER, SMOOTHER AND 
MORE LUCRATIVE RELATIONSHIP WITH 
CARRIERS? 
Terminal profitability is based on a balanced 
relationship between the operated volume 
and existing operational equipment. As a 
consequence, long-term contracts could be 
really useful for terminals. But, as flexibility 
is a key factor for carriers to answer market 
evolutions, long-term contracts also come 
into opposition.

CMA CGM
ENTERING A NEW ERA

CMA CGM was founded in 1978 and is led by 
Jacques R. Saadé. It is a leading worldwide 
shipping group, currently the third-largest 
in the world by capacity. CMA CGM is 
today a global enterprise operating on all 
the world’s shipping routes with its 470 
vessels calling at more than 400 ports in the 
world. It offers a full range of logistics and 
transportation services to its customers. 
CMA CGM has grown continuously and 
has been constantly innovating to offer its 
clients new sea, land and logistics solutions. 
With a presence in 160 countries, through 
its 655 agencies network, the group employs 
22,000 people worldwide, including 2,400 
in its headquarters in Marseilles, France.

 CMA CGM, through CMA Terminals 
and Terminal Link, also runs port operator 
activities. Terminal Link, created in 2001 
and developed with China Merchants 
Holdings International (CMHI), operates and 
invests in a global network of 15 terminals 
located on the world’s key international 
shipping routes. Supported by state-of-the-
art infrastructure and equipment as well 
as expert management teams, it provides 
best-in-class quality services in stevedoring, 
storage and other container-handling 
activities to the world’s largest shipping 
lines calling at its terminals.

 CMA Terminals, a fully owned CMA 
CGM subsidiary, is another port operator 

in charge of the development, conception, 
construction, acquisition and the operation 
of terminals. This CMA CGM subsidiary was 
created in 2012. CMA Terminals is always 
looking for new investment opportunities, 
and contributes its expertise to all aspects 
of the development and management 
of container terminals. It welcomes 
CMA CGM lines but serves all shipping 
companies indiscriminately in order to 
develop the terminals and offer top-
quality service. Today, CMA Terminals 
owns 16 terminals worldwide (operating 
or under development), serving areas that 
complement those covered by Terminal 
Link.
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