
The Port of Montreal  is  a major 
international port that handles some 30 
million tonnes of highly diversified cargo 
annually. It is a linear port, stretching along 
25 kilometres of waterfront between the city 
of Montreal and the St. Lawrence River. 

Providing the highest level of security 
both on water and on land is a top priority 
for the Montreal Port Authority (MPA), 
the federal agency that administers the 
Port of Montreal and takes a proactive 
approach to ensuring the safety and 
security of cargo and the people who work 
in and live near the port.

Montreal was the first Canadian port 
to comply with the International Ship 
and Port Facility Security (ISPS) Code 
in 2004, and with Transport Canada’s 
Marine Transportation Security Clearance 
Program, which improves security by 
requiring MPA personnel and workers 
holding key positions in the port to 
undergo a security clearance process.

The entire perimeter of the Port of 
Montreal as well as cargo-handling 
terminals leased to private stevedoring 
companies are lighted and protected by 
2.5-metre-high fencing.

Port Security Plan 
The MPA has its own Port Security Plan 
that integrates the more than 20 facilities 
operating in the Port of Montreal. The 
integrated Security Plan was adopted in 
2004 and is updated regularly. Canadian 
law requires that each terminal operator in 
the port be responsible for security on the 
territory it occupies, yet a Port Security 
Committee that includes stakeholders 
such the Royal Canadian Mounted Police 
(RCMP), the Sûreté du Québec (SQ or 
Quebec Police Force), the City of Montreal 
Police Department, the City of Montreal 
and other fire departments, the Canada 
Border Services Agency (CBSA), Transport 
Canada, the Canadian Coast Guard (CCG) 
and terminal operators was established for 

the development of monitoring, surveillance 
mechanisms and intervention plans.

U n d e r  t h e  p o r t ’s  E m e r g e n c y 
Intervention Plan, the RCMP, SQ and 
municipal police and fire-prevention 
services are granted immediate access 
to the port at any time, as are CBSA 
and immigration agents, as well as 
Environment Canada. The MPA works 
closely with the CBSA in applying 
the latter’s programs, such as radiation 
detection, aimed at enhancing border and 
trade chain security.  

Radiation scanning
The radiation portals installed by CBSA 
at terminals scan 100% of imported 
containers through the Port of Montreal. 
Each portal comprises a set of two four-
metre-high panels that are anchored to the 
ground and placed wide enough apart for a 
container to pass through. 

When a container is unloaded from a 
vessel, it is placed on a transport vehicle 
and driven through the portal. This 
automated screening system can quickly 
scan cargo containers to determine if 
radiation is present and, if so, the level of 
radiation detected. The size and position 
of the portals allow a large number of 
containers to be screened while ensuring 
the smooth operation and security of the 
port. A state-of-the-art communications 
network allows the information gathered 
from the radiation detection equipment to 
be transferred in real time to the National 
Risk Assessment Centre for analysis.

Security on the water
Highly qualified pilots, the CCG and 
Transport Canada work in each of their 
respective fields to ensure safe navigation 
on the St. Lawrence River to and from 
Montreal. For its part, the RCMP has 
set up National Port Enforcement Teams 
(NPETs) in several Canadian ports 
including Montreal. The RCMP officers 

work closely with intelligence personnel 
from the SQ and CBSA. Police officers 
have the authority to arrest suspects 
but only CBSA has the right to open 
a container to know its exact contents. 
The NPET holds regular meetings with 
various partners including other police 
forces, the MPA, and railway companies 
Canadian National and Canadian Pacific 
to discuss new directives, projects, events 
and incidents.

Surveillance 
At the Harbour Master ’s  Central 
Command and Control Centre, which 
operates 24/7 all year round, coordinators 
have a bird’s-eye view of the entire port 
territory in real time thanks to more than 
350 video surveillance cameras that are 
installed at strategic locations throughout 
the port. The Control Centre coordinates 
and directs incident management and 
response operations and provides other 
agencies with access to video and other 
security information. All security systems 
in the port are linked to the Control Centre.

The Port of  Montreal  has ful ly 
integrated and automated access controls 
to terminals and buildings located in the 
port. Everybody who works regularly on 
the port, including MPA and terminal 
operator employees, longshoremen and 
truckers, must have an identity and 
access card issued by the MPA’s Security 
Service in accordance with Transport 
Canada regulations. The cards include a 
photograph and a biometric component to 
identify the holder. Each card is linked to 
a huge database that can be logged into by 
port partners, allowing each organisation 
to activate and deactivate cards and control 
access to its own facilities.

The MPA has invested more than 
US$15 million over the past several 
years for the installation of the 350 video 
surveillance cameras, the port access 
control management system, the Central 
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Command and Control Centre, a fibre 
optics telecommunications network and a 
common gate portal for container trucks.

The MPA has its own Security and Fire 
Prevention Department. MPA security 
guards and fire-prevention inspectors 
protect people and goods in the port 
365 days a year. They are the port’s first 
responders at the scene of an incident. 
They have direct contact with the port’s 
Central Command and Control Centre 
and their vehicles are fully equipped with 
communication, detection and first-aid 
equipment. The fire-prevention inspectors 
are also hazardous materials technicians 
and pyrotechnician certified. They verify 
the transport, handling and storage 
of regulated materials and containers 
throughout the port. Some regulated 
cargoes require an inspector to be present 
during loading and unloading, following 
standardised inspection procedures, as well 
as when handling a designated product. 
When non-compliance occurs, the MPA 
has the power to refuse the loading, 
unloading or delivery of a cargo. The 
inspectors also issue hot-work permits on 
vessels and in terminals. 

The MPA has an agreement with a local 
tug operator to maintain a vessel that is 
available at all times and equipped with 
firefighting apparatus. 

The MPA invested some $190,000 
several years ago in a mobile command 
post that is on the cutting edge of 
technology. The command post could 
temporarily take over from the port ’s 
Central Command and Control Centre 
if the latter ever had to be evacuated. 
The command post is equipped with 
workstations, two large video screens, 
cameras mounted on a 13.5-metre 
extendable pole, and a weather monitoring 
station. It can also be used at the site of an 
incident, allowing for greater coordination 
of all those involved.

Meanwhile, the port ’s common entry 

portal for trucks controls 100% of truck 
entries through the port; improving 
cargo flow and security. It is the only 
way for the 2,500 trucks that travel daily 
on port territory to load or unload their 
containers at the port’s three international 
container terminals. The four-hectare 

por t a l  f ea tu re s  op t i c a l  cha r ac te r 
recognition and video equipment for 
rapid identification of containers and 
trucks, and 27 checkpoints with a 
biometric system to identify truck drivers 
and match them with the containers that 
they are carrying into the port. 
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About the organisation

 Operated by the Montreal Port Authority (MPA), the Port of 
Montreal is a major international port that welcomes more than 

2,000 ships carrying some 30 million tonnes of highly diversified cargo to and from all 
parts of the world each year. Montreal is a year-round hub for freight transportation, 
well positioned at the centre of an integrated marine, rail, road and pipeline network. 
Located 1,600 kilometres inland, Montreal is the closest international container port to 
North America’s industrial heartland, and among the top 100 container ports in the 
world. Some $41 billion worth of goods move through the Port of Montreal annually.
The MPA is an autonomous federal agency that builds and maintains infrastructures 
that it leases to private stevedoring companies. The MPA directly operates a passenger 
terminal and its own railway network, which includes more than 100 kilometres of 
track and provides transcontinental railways with direct access to berths.
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