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On March 30, 2015 Porto Itapoá won 
the Award of Recognition for Terminal 
Operations at the 2015 Navis Inspire Awards 

Porto Itapoá began operations in June, 
2011 and is already considered one of 
the fastest and most efficient terminals 
in Latin America, as well as being one of 
the largest and most important in Brazil 
for containerised cargo. A privately run 
company, it has an infrastructure capable 
of moving 500,000 TEU per year and has 
already begun an expansion project that 
will increase capacity to 2 million TEU 
moved annually.

The terminal enjoys a privileged 
location on the Baía da Babitonga, which 
provides safe, facilitated conditions for 
vessel berthing. With calm and deep 
waters, the bay is ideal for receiving large-
scale vessels, a growing trend in world 
navigation.

In Q1 2015, Porto Itapoá, moved 17% 
more than in the same period in 2014, 
and the figures for 2014 were 40% greater 
than those for 2013. According to the 
National Maritime Transport Agency 
(ANTAQ), the port was the sixth greatest 
containerised cargo mover in the country, 
with 528,000 TEU moved.

Mega-ship ready 
Three factors make the Baia da Babitonga 
unique and incomparable to any port 
access channel in the region. Firstly, the 
bay offers naturally deep and sheltered 
waters, minimising the chance of bar 
closings and berthing delays. Secondly, the 
bay is extensive, offering one of the largest 
turning basins on the continent and it is 
sufficient for simultaneous vessel entries 
and departures. This drastically cuts vessel 
waiting time. Finally, the bay’s calm waters 
allow rapid and safe vessel operations.

The location is one of the most favored 
in Brazil in terms of depth. For example, 
areas of the access channel reach 14 
metres, and the terminal’s berthing area 
has a 16 metre draft. Porto Itapoá’s ship-
to-shore crane outreach is 55 metres, 
which allows cargo movement for super-
post-Panamax vessels.

As part of the terminal expansion 
project, at the end of 2014, Porto Itapoá 
acquired two modern and efficient ship-
to-shore cranes. The new equipment ’s 
differential lies in the dimensions: the 
new 65 metre outreach is ten metres 
more than the current cranes. This allows 
operating the larger vessels with 50 to 60 
metre widths that already operate on other 
continents, but do not yet stop in Brazil.

For these reasons, Itapoá is one of the 
only terminals in the country with the 
capacity to operate both the large-scale 
vessels that currently navigate Brazilian 
waters and those that will be coming soon.

Productivity
Recognised for its efficiency and speed 
of operations, Porto Itapoá has presented 
high operational performance indices. 
MPH (moves per hour) is the rate that 
reflects the speed and efficiency of a port 
terminal. In 2014, Itapoá achieved a yearly 
average of 83 MPH, an increase of 32.5% 
over the previous year, which was 62.6 
MPH. In comparison to the primary ports 
in the world (Los Angeles, New York, 
Rotterdam, Hamburg, Jebel Ali, Singapore, 
Hong Kong, and Shanghai), Itapoá already 
presents results that place it as one of the 
fastest in the world. 

At  the  beginning of  2015, the 
international Navis Inspire Award 
consolidated this recognition, identifying 
Itapoá as one of the world’s benchmarks 
in operational excellence. The terminal 

was the only South American port to be 
recognised at the event promoted by Navis, 
one of the most important suppliers in the 
world of technology for the port sector, 
in sponsorship with Port Technology 
International. 

Environment
Conceived to be sustainable and integrated 
with the environment, Porto Itapoá follows 
the trend among the most modern ports 
in the world in minimising its impact 
on the environment. This concern with 
sustainability has been present in its social, 
environmental, and economic tripod since 
the enterprise’s conception.

Since the beginning of its construction, 
the port has invested in programs for 
environmental education, recuperation 
of  occupied fauna and f lora , and 
constant monitoring of marine life in the 
proximities of installations. It also has a 
full-time structure to provide immediate 
response in case of environmental 
accidents related to port operations. 

At the beginning of 2015, Porto Itapoá 
received certification for its environmental 
management. The recognition as a 
sustainable and socially responsible 
company was highlighted by winning the 
2014 Ozires Award in the Environmental 
Entrepreneurship category for the project 
‘Restoring native vegetation to the edge of 
the Praia da Figueira’. The awarded project 
counted on the participation of 15 local 
residents who were trained to produce 
seedlings from species native to the coastal 
ecosystem in simple, domestic nurseries. 
The Seedling Nursery Project collectively 
meets a demand noted by the community 
and presents environmental and economic 
viability, providing medium- and long-
term training to the local population to 
maintain it with a source of family income.

Porto Itapoá’s  
award-winning 
operations 

Patrício Junior, President,  
Porto Itapoá, Santa Catarina, Brazil 
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Regional context
Brazil is the seventh largest economy in 
the world and moves around 9 million 
TEU through its ports annually – Santa 
Catarina moves 18.5% of this with its 
five port terminals in full swing. The 
total movements by these terminals 
makes the state the second largest cargo 
mover in the country.

Porto Itapoá, which began operations 
in June, 2011 with the capacity to move 
500,000 TEU per year, closed 2013 with 
almost 100% operational capacity for 
movements and in 2014, after less than 
three years of operation, reached the 
mark of 1 million containers moved.

Facing this growth in operations 
and the market demand for fast and 
efficient terminals, Porto Itapoá began 
its  expansion project to quadruple 
capacity. Currently the port terminal 
has 630 metres of docks and a 156,000 
metre-square yard, with a capacity to 
move 500,000 thousand TEU per year. 
After the expansion, the docks will be 
1,200 metres long, and the yard will 
cover 450,000 metres-squared, with the 
capacity to move around 2 million TEU 
annually.

Services
With ten regular services and a list of 
major import and export clients, Porto 
Itapoá offers a set of differentials in the 
port sector, with quality client services 
and operational responsiveness with 
cargoes.

Currently, the primary shipping lines 
that operate in Brazil use Porto Itapoá, 
and more than 800 large companies have 
Porto Itapoá as their logistics operator. 
The services operating at the terminal 
reach all continents, including long haul 
and cabotage.

About the author

Patrício Junior is the president of Porto Itapoá, he was trained as a Merchant Marine 
Officer in 1983 and has worked in the maritime and international logistics area for 
more than 30 years. He began his professional career as a vessel crewmember for the 
Aliança Navegação shipping line, where he worked until 1995. From there, his career 
has focused on implementation, consolidation, and administration at port terminals 
around the world. He was the Operational Manager for Sealand, in the interior 
of São Paulo state. After APMoller-Maersk acquired the company, he became the 
Operational Manager for Maersk-Sealand in São Paulo. In 2002, APM invited him 
to establish the Ceará Terminal Operator (CTO), in Pecém, Northeast Brazil. After 
three years consolidating the terminal, APM asked him to handle the transition 
of the recently acquired Aqaba Container Terminal, in Jordan, as CEO. There he 
created a true success case among the terminals of APM Terminals around the world. 
Under his leadership, Aqaba became one of the main container terminals for the 
Middle East. In 2006 he got the Jordanian Citizenship given by King  Abdullah
due to the great job done at Aqaba Container Terminal.
In 2007, he took over as APM Terminals Commercial Director for the Caribbean 
and South America, based in Panama. In 2010, he faced a new and important 
challenge: to develop the newest port terminal in Latina America, Porto Itapoá. 
Initially, he worked as Chief Commercial Officer (CCO), and in 2011 he took over 
as CEO and President, the position he currently holds. Patrício is also the Vice 
President of ATP, the Association of Private Port Terminals, and a member of various 
councils of companies and agencies in Brazil and abroad. In addition to being a 
Merchant Marines Officer, Patrício Junior has an MBA in Port Administration from 
Lloyds Business Academy and the University of São Paulo (USP), and an Executive 
MBA from IMD Business School, in Switzerland.

About the organisation

Porto Itapoá is a private, mix-use port terminal for container 
movement. Shareholders include Portinvest – formed by 
Grupo Battistella and LOGZ Logística Brasil S.A. – and 
Aliança Navegação e Logística (Grupo Hamburg Süd). In 

addition to contributing to improving Brazil’s logistics and transport infrastructure, the 
business also assists in the social and economic development of northern Santa 
Catarina. The choice of Itapoá as a location was motivated by the physical and 
geographical characteristics of the region, such as the sheltered waters and the 16 metre 
natural draft of the Baía da Babitonga, which means that Porto Itapoá can receive the 
large-scale vessels of today.

Enquiries

Itapoá terminais Portuários S.A.
Av. Beira Mar 5, 2900, 89.249.000 – Itapoá – SC – Brazil 

Phone: +55 47 3443-8500
Fax: +55 47 3443-8501
www.portoitapoa.com.br
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