
PROOF
 The Islamic Republic of Iran is a unique 
country in terms of geo-economics. As 
the largest nation in Middle East and 
Central Asia, Iran is an economic power in 
terms of international trade, industry and 
agriculture, energy and natural resources, 
and science and technology. In spite 
of all global pressures in the past three 
decades, Iran is a land of resources and 
opportunities. 

Among the positive features of the 
Iranian economy we can point to high 
human development, highly developed 
human capitals, second place globally in 
terms of natural gas reserves, third in terms 
of production, fourth global place in terms 
of proven oil reserves, and fifth in terms of 
production. Iran also has a 7% share of the 
mineral reserves in the world.

Many of the figures above reflect the 
induced contraction of Iranian economy 
by globally-enforced economic sanctions. 
As the potential of the Iranian economy 
is beyond the above projections, global 
economic players are rushing to enter 
Iranian markets in post-sanction Iran. The 
opening of Iran’s mega-market to foreign 
investment can provide new investment 
opportunities with estimated value of 
US$600-800 billion within the next decade. 

Iran: the crossroad of trade
Iran is geographically located in the 
intersection of the Middle East and 
Central and South Asia. It borders 16 
countries by land, water and sea, having 
890kms of coastline on the shore of the 
Caspian Sea, and 4,900 Kilometers of 
coastline that covers the entire northern 
expanse of the Oman Sea and Persian 
Gulf. It is worth noting that the Oman Sea 
is connected to Indian Ocean; the most 
strategic ocean in the world. Associated 
with a total 2.5 billion population in 
littoral states, the Indian Ocean has 
evolved into the greatest maritime highway 
that attracts half of the containerships, two 
thirds of the oil tankers, and one third of 
the bulk carriers of the world. 

All of the neighbours of Iran can 

be accounted as potential hinterlands; 
Afghanistan, Turkmenistan, Azerbaijan, 
Armenia, Nakhjavan, and Kazakhstan are 
landlocked and do not have access to open 
seas. In addition, Tajikistan, Kyrgyzstan, 
and Uzbekistan are other landlocked 
states that border the neighbors of Iran. 
In spite of access to open seas, Iraq, 
Pakistan, and Syria have serious issues in 
terms of the availability of port facilities 
and infrastructure, and also face national 
security issues. Due to her political 
stability and logistical capability, Iran is 
the best choice to serve the trade to these 
states.

Iran is also the best route for the transit 
of trade flows from South Asia to states 
like Georgia, Turkey, westbound Russia, 
Ukraine, and even further to the EU 
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Table 1 - Container Port Demand in Persian Gulf (Million TEU)
Source: SISI, 2014

2015 2020 2025 Demand
16.83 22.14 27.36 Gateway
13.02 17.39 22.04 T’shipment
29.86 39.53 49.4 Total

 Year

Category

2009-10  2010-11 2011-12 2012-13 2013-14 2014-15

Nominal capacity of ports 
(Million Tons per annum)

150 163 172 184 190 200

Port containercapacity 
(Million TEU per annum)

4.4 5/0 5.1 5.3 5.34 5.34

Passenger capacity 
(Million people per annum)

6 7.7 13 14 16 17.5

Non-oil maritime fleet capacity - 
IRISL (Million Tons per annum)

4.5 5.5 5.7 5.8 5.34 5.2

Oil tanker fleet capacity 
(Million Tons per annum)

7.1 11 9.7 13.7 15 15

Table 2 - Capabilities of Iranian ports and maritime sector 
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states. The potential transit capability is 
usually recognised in transport corridor 
concepts. Iran is incorporated in several 
transport corridors which include the 
North-South Corridor, and the Europe-
Caucasus-Asia Corridor. 

Iranian ports: a natural choice
Shanghai International Shipping Institute 
has forecasted that within the coming 
decade, the demand for container ports in 
the Persian Gulf will grow to 49.4 million 
TEU. Accordingly, we can estimate that the 
transshipment/gateway ratio will rise from 
77.36% in 2015 to 80.55% in 2025. This 
is on the contrary to the natural tendency 
of shipping and supply chains towards an 
increase of gateway traffic in ports. 

Aside from some few instances, ports 
are driven by gateway traffic all around 
the world, and this natural tendency has 
been extravagantly breached in the Persian 
Gulf. Instead of directing supply chains 
to gateway ports to minimise cost, time, 
and unwanted externalities (including the 
pollution, and natural resources depletion) 
in the delivery of goods, the industry has 
switched into the transshipment of goods 
from remote ports on the west side of the 
Hormuz Strait at extra-heavy costs.

Presently, Iranian ports are capable of 
channeling one-third of the prevailing 
gateway container demand in the Persian 
Gulf region. Among the 22 container 
ports in the Persian Gulf and Sea of 
Oman, Iran has 6 renowned ports, namely 
Chabahar, Shahid Rajaee, Bushehr, Imam 
Khomeini, and Khoramshahr. These 
ports are connected to a network of 
85,893kms of road, 10,407kms of railway, 
60 airports, and supported by enormous 
transport fleets. Moreover, on the northern 
border, Iran has three major ports on 
the southern coastline of Caspian Sea 
(Anzali, Amirabad, and Noshahr) that can 
act as forelands for other Caspian ports 
(Baku, Astrakhan, Aktau, Turkmenbashi, 
etcetera). Table 2 indicates the capabilities 
of Iranian ports and the maritime sector 
between 2009 and 2015.

Many Iranian ports are involved in 
development and capacity extension 
plans: Shahid Rajaee Port will extend her 
capacity to 8 million TEU and around 160 
million tonnes in a few years. Chabahar 
Port has also absorbed foreign investment 
to serve the Southern Asia-Central Asia 
trade in the very near future. Bushehr Port 
is developing a 600,000 TEU container 
terminal in Negin Island, and there are 
similar developments in BIK, Khoramshahr, 
Anzali, Amirabad, and Noshahr. 

Moreo ve r, many  in f r a s t r uc tu re 
deve lopment  pro jects  a re  get t ing 
completed to enhance the connectivity 
in the Iranian transport network which 

consists of 12,170kms of roads and 
freeways, and 4,371kms of railways. Many 
of these projects are meant to serve as parts 
of transport corridors that cross Iran.

Conclusion 
Iranian territory includes the Strait of 
Hormuz which not only accounts for 
passage of 35% of oil traded by sea, but 
also facilitates the crossing of around 
85,500 vessels per year. This provides the 
best opportunities in developing maritime 
business clusters in Iranian territory. 
The cluster may include such businesses 
as bunkering, maritime insurance, ship 
repair, salvage, ship chandlery, and so 
forth. The best instance of such businesses 
is bunkering. According to vicinity to 
maritime routes, economic supply of oil 
products, and availability of infrastructure 
and equipment, Iran is among the best 
choices to build a stable bunkering market.

Iran has  been working act ive l y 
to enhance its  trade and business 
environment . Many Iranian por ts 
have been transformed into free zones 
and special economic zones. Several 
exemptions, discounts, and facilitations are 
also in place to support the transit from 
Iranian land. 

In a nutshell, Iran is moving speedily 
to gain her merited position as a global 
participant in economics, international trade 
and logistics in the post-sanction era. Iran is 
the natural choice of ports and terminals in 
the Middle East. This position is strongly 
substantiated by political stability, industrial 
development, human development, 
accessible markets, transport facilitation, 
and opportunities for cooperation and 
investment. The time has come for the 
world and Iran to recognise the interests 
of one and another and organise their joint 
efforts to consolidate them.
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