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Port Bronka:
a mega-port
development strategy
Dmitry Mikhalchenko, CEO, Port Bronka,
Saint Petersburg, Russia

The global container transportation
market has been steadily growing in the
past decade. The tonnage of commissioned
containerships constantly increases,
requiring an increase of navigation
depths and technical renovation of
modern seaports. The Baltic Sea ports
are essential for Russian foreign trade
cargo operations and 45% of all container
cargo in the Russian market is handled
in Saint-Petersburg. Annual turnover
of cargo delivered to Russia through the
Baltic ports can rise to around 140 million
tonnes by 2025, which will definitely lead
to congestion given current port capacities.

The case for a mega-port

Given the context, construction of
new deep-water ports in the Baltic Sea
with the latest industr y innovations
and technologies is a necessity. The
multipurpose sea cargo complex (MSCC)
Bronka is located on the south shore of
the Gulf of Finland. MSCC Bronka will
comprise three specialised complexes; a
container terminal, a RoRo terminal, and
a logistics centre. The total area of the
container terminal will amount to 107
hectares. The RoRo terminal will be 57,
the logistics centre 42, and the container
terminal quay line will amount up to 1,200
metres (5 berths), the RoRo terminal will
have a quay line of 710 metres (3 berths).
MSCC Bronka’s first stage turnover will
amount to 1.45 million TEU and 130,000
RoRo units, later the container terminal
throughput capacity will be 1.9 million
TEU and another 130,000 of RoRo units
will be added, equaling a total of 260,000
units.
The construction of a port providing
effective terminal operations for megaships c an become a technologic al
breakthrough for Russia with myriad
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benefits for the region. It is worth
noting that the Baltic ports have already
prepared to compete for Russian cargoes:
dredging works in Gdansk, Riga and
Tallin have been performed to provide
depths of 16 metres. It is obvious that the
implementation of a deep-water port in
Saint-Petersburg able to handle the world’s
largest containerships for the Baltic Sea
region has become an urgent need.

for transhipment in European transit
ports, thus reducing the voyage period
and transportation costs. Furthermore,
geographical location of the new complex
will shorten a vessel port call time by at
least three hours, and direct connection
with the federal road network and
infrastructure will allow the reduction of
transportation costs for Russian importers
and exporters.

Port Bronka

Strategic location

Existing terminals in the historical part
of Saint-Petersburg are not currently
capable of handling supersize vessels due
to the historical lack of depth and technical
readiness of berth facilities and port
equipment. The deep water Port Bronka
has been designed to accept and operate
vessels over 8,100 TEU, marking a big-step
for the region. Post-Panamax class ship-toshore equipment that is easily capable of
handling up to eighteen rows of containers
on board an ocean carrier will allow a new
dynamic to spread in the region. This new
competitive advantage, along with approach
channel and berth dredging targeted depths
will allow Port Bronka to accept the most
modern and massive container vessels.
MSCC Bronka investors came to the
conclusion that the approach channel
depth initially designed for the launch of
the new port’s first stage, which was 11.2
metres, should be increased to around 14.4
metres. The plan is to facilitate megaships. In accordance with the dredging
work schedule, the depth of 11.2 metres
will be completed in September, 2015; the
14.4 metre depth is to be completed by the
end of 2015, and in the long-term a depth
of 16 metres is also an option.
A deep -w at er Po r t Bronka w il l
allow immediate cargo deliver y to
Saint-Petersburg without the need

Crucially, the port is ideally located next
to the existing and constructed industrial
areas and production facilities of SaintPetersburg. Port Bronka complies with
the concurrent city development plans
which stipulate the development of a
large business area and productionlogistic infrastructure in the area adjacent
to MSCC Bronka. This is the most
logical solution taking account of the
new port proximity to the city ring road.
Furthermore, the complex is located out of
the city living areas and thereby excludes
any unfavorable influence the port may
have. This solution also allows transfer
of truck routes out of the streets which is
crucial for the city in terms of congestion
and living standards.
Currently, the level of containerisation
of import and export cargo in Russia is
not exceeding 50%, while the world trend
shows sustainable growth of container
cargo share comparing with conventional
cargo up to 70-80%. Port Bronka can
impact upon this positively by adding
up to 5 million TEU per year and also
provides a solution for a potential lack of
modern port capacities in the key ports of
the Russian Federation.
W ith a well developed transportlogistics infrastructure of around Port
Bronka, qualified personnel, flexible
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PORT PLANNING, DESIGN AND CONSTRUCTION

About the author
Dmitr y Mikhalchenko was born
in 1972 in Leningrad, Russia. In
2004 he graduated from the State
Educational Institution of Higher
Professional Training “North-West
Academy of Public Administration”
with a degree in State and Municipal
Management. In 2001 he founded the
FORUM Holding Company as its
Director General and FENIX LLC,
a company associated with FORUM
group which is now implementing the
construction project for Multipurpose
Sea Cargo Complex Bronka. He is
married with two daughters and a son.
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cooperation terms and a systematic and
comprehensive approach to decision
making on different issues, the new port
will afford future clients the widest range
of services. By way of the implementation
of Port Bronka there will be a reduction
in general costs, a decrease in transit time
in the cargo supply chain and consistent
h i g h - q u a l i t y s e r v i c e. T h e p ro j e c t
implementation will definitely increase the
attractiveness of the North-West region of
Russia for the international shipping and
cargo handling market.
Port Bronka has received a great deal
of attention and interest, including from
the world’s largest container business
organisations who have expressed their
interest to extend their West and North
Africa, South and Central America, and
Mediterranean services directly to SaintPetersburg, thus bypassing transshipment
in Europe.
The new deep water port ’s main

advantage is that it will turn SaintPetersburg into the final destination for
cargo and also and make it a port of origin
for export cargoes. In other words, the port
will receive the status of an ocean port. As
a result, Russian cargo owners will reduce
transportation costs and increase their
competitiveness in the internal and external
market.
Today the deep water Port Bronka is
getting ready for its inauguration launch
in Autumn, 2015. All necessary actions
to perform the last mile before the first
commercial vessel will moor are in full
progress. All construction, equipment and
site element readiness data is constantly
being updated and published by the
management team on the port’s homepage
in the ‘News’ section, while ‘Media Bank’
explains the philosophy behind the
project in the form of freely available
presentations, video materials, 3D Models
and a web camera.

Forum Holding Company
is one of the largest multidisciplinary companies in
S aint-Petersburg.
Throughout its existence the company
has incorporated enterprises and
organisations of the city which work in
different business areas. The holding
incorporates such industrial enterprises
as the oldest textile enterprise in Russia
and the industrial plant Izmeron,
supplier of Gazprom OJSC.
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