
Since the revolution in 2011, Egypt ’s 
economy has suffered a series of blows 
due to the political and civil unrest which 
has affected key sectors such as tourism 
and construction. However, increased 
stability in recent years and the launch of 
several bold new initiatives, such as the 
improvement of critical infrastructure 
nat ionwide, has  reversed  Eg ypt ’s 
economic fortunes.

A t  t h e  c o r e  o f  t h e  E g y p t i a n 
government ’s plans to revitalise the 
economy is the encouragement of further 
infrastructure investment projects in the 
port development and transshipment 
sector. Egypt is already making the 
most of its strategic global position to 
serve growing markets in both Asia 
and Europe, and the expansion of 
the Suez Canal and other vital port 
facilities demonstrates the government’s 
commitment to solidify that advantage.

The expansion and refinement of 
logistical facilities around Egypt ’s key 
ports and the Suez Canal Zone (SCZone) 
will create sufficient industrial, residential 
and agricultural capacity to support 
their economic development and attract 
even greater levels of both foreign and 
domestic investment. This process has 
already begun. A number of the mega 
projects currently underway are supported 
by strong financial  establ ishments 
such as  Barc lays  bank, who have 
emphatically shown their commitment 
to developments in the Golden Triangle 
region (the border regions between 
Thailand, Burma and Laos) and the 
SCZone.

 
Suez mega project

Key Facts
Project Investment: $68-100 billion 
(estimated)
Project Area: 7,600 km2

Estimated Project Completion: 2023 

The Suez Canal has always been an 
abiding source of economic strength for 
Egypt, yet the SCZone development 
project has the potential to transform 
the country into a world-class trade and 
transshipment hub by fully realising the 
inherent value of its strategic position. At 
present, 8-10% of global sea trade passes 
through the Suez Canal, and annual 
revenues (which are around US$5 billion) 
are in the form of transit fees ($150-200 
per container). 

However, in Europe ports are able to 
charge $2,000-3,000 per container for 
associated value added services, which 
the Suez Canal at present cannot provide. 
Therefore, the potential for developing 
services to generate additional revenue is 
substantial.

The scale and ambition of the project is 
unrivalled in Egypt as it has taken form 
over the course of almost two decades of 
planning and development. The concept in 
its latest form calls for the transformation 
of the entire Suez Canal area through the 
creation of regional development strategy 
centres at three ‘Primary Development 
Nodes’ that are due to be developed in 
three distinct phases:

Phase 1: Development of Port 
Said and Suez ports 
The bustling port areas at either end 
of the canal are already undergoing 
major expansion as they are elevated 
into major transshipment hubs and 
global warehouses. As the canal itself 
is essentially widened with a 72km 
long waterway running parallel to the 
current canal to accommodate greater 
shipping traffic levels, vast logistical and 
support infrastructure projects are being 
developed to effectively process the larger 
and more numerous visitors that will be 
attracted to the SCZone.

These projects include the construction of 
new container terminals, shipyards, railway 
and telecommunications infrastructure, 
multi-modal logistics facilities, bunkering, 
ship building and repairs. 

Phase 2: Industrial zoning
Over 20,000 hectares will be given 
over to industrial development projects 
supporting light, medium and heavy 
manufacturing activities. The majority of 
these will be established at Ain Sokhna, 
making it one of the largest industrial and 
port complexes globally. Between the port 
expansions and industrial development of 
these two areas a total of 340,000 jobs are 
estimated to be created. 

Phase 3: Ismailia technology 
valley: 
Not only will the Ismailia technology 
centre serve as the communications 
heart of the SCZone, it is also designed 
to encourage research and development 
clusters of excellence. ICT Business Parks 
in Qantara and Ismailia City will host 
thousands of companies in a variety of 
technology sectors including:  renewable 
energy, telecommunications, internet and 
multimedia, IT and software support 
services, BPO and outsourcing and 
consultancy.

SCZone project finance 
Estimates for  the overal l  funding 
requirements of this vastly ambitious 
mega project run from $68-100 billion. 
Financing has steadily been accumulating 
from a var iety of sources as more 
international companies express their 
investment interests. Saudi Arabia, 
Kuwait and the United Arab Emirates 
are key financiers of the project and 
companies from the United Kingdom, 
United States, China, Norway, India, 
Russia, and the Netherlands have added 
their resources as they secure plots in the 
ICT parks and industrial zones.

The financing of the parallel canal 
has  been a ided immensely  by  the 
purchase of investment certificates 
made available solely to the Egyptian 
people by their  government. Hany 
K ad r y  D i m i a n , E g y p t ’s  F i n a n c e 
Minister  announced late  last  year 
that the certificates will be issued by 
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Egyptian state-owned banks with a 
five year lifetime at a 12% interest rate 
and there is no limit to the number of 
certificates that an individual can buy.

 
Damietta Grain Terminal 
Project

Key Facts
Project Investment: $2 billion
Project Area: 3960 km2 

Estimated Project Completion: 2017

Egypt is currently the world’s biggest 
importer of wheat and is heavily reliant 
on foreign cereals and grains for its food 
security. It is this imperative, along with 
Egypt’s dominant position in this trade, 

that has led to the development of the 
Damietta Grain Terminal Project that 
will improve Egypt’s ability to serve as 
a link between importers and exporters 
while also providing a significant strategic 
reserve for domestic usage.

Damietta was chosen for the site 
of  the new terminal  thanks to i ts 
strategic position and transport links 
that connect it to 15 grain-producing 
governorates as well as easy access to 
regional ports. The new logistic centre 
has been carefully designed to address 
and solve specific challenges involved in 
the adequate processing and storage of 
grain passing through the region. Once 
operational, it will serve to integrate 
the supply chain—including various 
logistical hubs such as ports, storage, 
internal transportation, processing and 

redistribution—as well as enhancing 
the free flow of trade and reducing 
operat ing costs  to  internat ional l y 
acceptable levels.

The centre will boast a domestic storage 
capacity of 65 million tons through the 
use of state-of-the-art silos and fibreglass 
domes with technologically advanced 
ventilation systems to ensure optimal 
storage conditions. Its capacity to re-export 
grains, cereals and processed food 
commodities will amount to an annual 
processing capacity of 12 million tons.

Ultimately, the Damietta Terminal 
will enable Egypt to gradually shift 
its patterns of grain imports to become 
less dependent on foreign crops while 
boosting its position as the premier 
maritime transporter of grain in the 
region. 
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Alexandria Port expansion

Key Facts
Project Investment: TBC
Project Area: 4,100 km2

Estimated Project Completion: TBC

A series of expansions and upgrades 
are planned at Alexandria Port which 
handles approximately 60% of Egypt ’s 
foreign trade. Principal among these 
plans is the significant expansion of the 
port ’s terminal facilities, with two new 
container terminals and 8 given over to 
transportation purposes. This includes the 
intended construction of the Alexandria 
Multipurpose Terminal which includes 
a marina, tourist zone and a 50,000 m2 
commercial zone.

In addition, the dock itself will be 
extended by 2.9 million square metres with 
11.3km berths implemented. Outside of the 
port, transport infrastructure in the form of 
major road and railway links are also planned.

 
Cairo New Airport city

Key Facts
Project Investment: $14.5 billion
Project Area:  10,000km2

Estimated Project Completion: 2020

This mega project envisages the 
construction of an entirely new city built 
on the 10,000km2 area around Cairo 
International Airport. This completely 
new city development will include a free 
trade zone, cargo village, factories, offices, 
hotels and a hospital, not to mention areas 
dedicated to tourism, trade entertainment 
and education – in short, everything that a 
fully functional city requires.

The creation of the airport city offers a 
range of socio-economic advantages if it 
can be realised within the estimated budget 
and timeframe recommended by feasibility 
studies completed last year. Chiefly, it will 
serve as a significant development of the 
air freight sector in Egypt, increasing the 
country’s airborne trade capacity while also 
providing a direct logistical line to Cairo to 
bypass port facilities and allow for the swift 
movement of goods.

 
Golden Triangle development

Key Facts
Project Investment: $45 billion
Project Area: 6,000 km2

Estimated Project Completion: TBC

The Golden Triangle project aims to 
take advantage of the country's under-
tapped mineral resources and develop 
Upper Egypt through the creation of new 
industrial and mining projects in 6,000 
square kilometres extending from the 
Red Sea cities of Safaga and Al-Qusayr 
to Eastern Qena. In addition, there are 
a number of agricultural and touristic 
projects currently under proposal.

Technical  proposals  for  mining 
concerns have already been completed by 
Italian consultancy D'Appolonia as well 
as American and British companies in 
collaboration with Egyptian firms. The 
Industrial Development Authority (IDA) 
claims that the area under proposal for 
development constitutes up to as much 
as 75% of Egypt’s mineral wealth and will 
undoubtedly pose as a source of reliable 
economic improvement for decades to come.

Current investment levels in the 
Golden Triangle mega project stand at 
$30 billion, but according to the Minister 
of Investment, Ashraf Salman they are 
predicted to rise to over $45 billion 
through a combination of government 
funding along with private sector and 
foreign funding.

Overall, the Ministry of Foreign Trade 
and Industry will put 168 pieces of land for 
tender from different areas, expecting to 
draw significant investment for industrial, 
agricultural and tourism operators as well 
as ultimately providing approximately 
400,000 job opportunities. 

Egypt’s transshipment 
capabilities
The aforementioned mega projects represent 
a vast investment in terms of the Egyptian 
government’s resources, as well as the 
enthusiastic support of the populace via 
investment certificates. Billions of dollars are 
currently securing the development of critical 
logistical and transport infrastructure that 
will revitalise key points in Egypt’s national 
trade network in order to transform it into a 
world-class regional trade hub.

However, while the investment costs and 
timelines involved in these mega projects 
are significant, they will also serve as long-
term sources of economic gain. These 
benefits include the attraction of greater 
levels of foreign investment, provision 
of higher employment, more housing, 
greater commercial opportunities and also 
a number of strategic advantages such as 
domestic grain storage and lower reliance 
on imported goods and foodstuffs.

Investment and financing opportunities 
vary in size, scale and duration across this 
series of mega projects but ultimately 
their timely progression represents a firm 
governmental commitment supported by 
an increasingly wide range of international 

backers. This has only been possible due 
to the growing confidence in the country’s 
economic future achieved through a 
combination of increased stability and 
ambitious strategic planning.

This article was produced by International 
Quality and Productivity Centre in 
conjunction with the Coastal and Canal 
Zone Development conference taking place 
in Cairo, Egypt, from 17-19 November 
2015. For more information or for sources, 
please visit www.canalzonedevelopment.com 
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About the organisation

IQPC provides business executives 
around the world with tailored 
practical conferences, large scale 
events, topical seminars and training 
programmes, keeping them up-to-date 
with industry trends, technological 
developments and the regulatory 
landscape. IQPC conferences are 
market leading ‘must attend’ events 
for their respective industries. IQPC 
produces more than 1,700 events 
annually around the world, and 
continues to grow. Founded in 1973, 
IQPC now has offices in major 
cities across six continents including: 
Bengaluru, Berlin, Doha, Dubai, 
London, New York, Singapore, Sydney, 
Tampa, and Toronto. IQPC leverages 
a global research base of best practices 
to produce an unrivalled portfolio of 
conferences.
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