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What are your key products and outline 
their applications in ports globally? 
BKT’s key products in port applications are: 
A)  18.00-25 Port King Plus is a BKT 

flagship tyre for port applications, 
designed especially to meet the 
specific needs and requirements of 
port equipment and to enhance port 
economics. It comprises a highly 
wear-resistant tread compound 
coupled with exceptionally high 
tread depth, all of which offer an 
edge over competitors with respect 
to service hours and performance. 
It is designed to be used on reach 
stackers and is used in almost all the 
leading ports globally.

B  18.00-25  Container King is very 
much identical to Port King Plus 
with respect to its features, however 

it has better performance. Its wider 
centre-area offers additional stability 
to the machine which is one of 
the major requirements of a reach 
stacker application; the extra tread 
weight provides additional service 
hours. 

C)  21.00-25 XL Grip is designed to 
meet the requirements of rubber-
tyred gantry cranes (RTGs). It 
has very high load capacities and 
also a heat- and cut-resistant tread 
compound. It is used in most of the 
busy and leading ports globally, such 
as Singapore Port (PSA) and others.

W hat is your company philosophy 
and how does it manifest itself in your 
products/trading?
Our philosophy is to ‘offer the best 

quality product to market, at the most 
reasonable cost’. When it comes to R&D 
and quality control, the team ensures that 
only the best-quality tyres are produced 
and shipped. It is a ’no compromise 
philosophy ’ and the results are far-
reaching. 

Where are your markets?
More than 95% of our production is 
exported to more than 130 countries 
worldwide.

Do buyers  and suppliers  of  por t 
equipment understand the link between 
on the one hand rubber composition and 
tread, and on the other hand, economy, 
longevity and performance?
Most of our buyers know the number 
of service hours and performance levels 
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is in the development of 
all-steel radial tyres for 
various applications, 
including for ports.”

they require, and they can calculate 
the cost per hour of the tyre in service. 
However, only very few know how to do 
this with the tread, rubber composition 
and other features of a tyre. This is where 
the technical training team of BKT 
comes into the picture, with its various 
presentation modules used for in-depth 
training of end-users. 

What should buyers and suppliers of 
port equipment be aware of to ensure 
the best tyre is chosen for the right 
application?
Buyers are expected to be aware of the 
factors that will reduce their operational 
costs. These include:
•	 	A	 thorough	 knowledge	 of	 their	

machines and their applications, 
requirements and expectations. For 
example, one must not use regular-
depth tyres for reach stackers as 
the tyre wear will be very rapid, 
resulting in increasing frequency of 
tyre changes. The downtime of a 
reach stacker in a port is very costly 
hence it becomes uneconomical to 
resort to regular-depth tyres. Buyers 
should opt for an extra-deep tread 
tyre and for a highly wear-resistant 
tread compound to increase the life 
of the tyre, which will reduce the 
frequency of tyre changes and make 
the operation more economical;

•	 	Similarly,	 for	RTG	cranes,	one	must	
use a regular-depth tyre. RTG crane 
tyres are subjected to extremely high 
loads and pressures; their life span 
(regular depth) is not less than five 
years, but if one uses a deep tread 
then it may go up to beyond 10 
years. However, a longer life-span 
increases the risk of separation in 
tyres due to the extremely high loads 
and pressures that alternate with 
‘relaxation’, hence it is better to use a 
regular tread-depth tyre;  

•	 	Also,	 i t 	 i s 	 impor tant 	 to 	 take	
care of tyres during service and 
maintenance, such as continually 
mainta in ing  cor rec t  in f l a t ion 
pressures and interchanging tyres at 
regular intervals;

How does the type of rubber affect the 
performance of the tyre? 
Certain applications call for a specific 
tread-rubber compound. For example, 
reach-s tacker  t y res  undergo  ver y 
high ‘squirming’, hence tyres for that 

application must have a highly wear-
resistant tread compound. 

In these port applications, how does the 
behaviour of a solid tyre differ from that 
of a pneumatic tyre?
Solid tyres offer a major advantage as 
they do not get punctured and hence can 
offer uninterrupted service. However, 
pneumatic tyres have several other 
benefits when compared to solid tyres: 
the higher cushioning effect means better 
riding comfort. Shocks are absorbed by 
pneumatic tyres, whereas solid tyres do 
not absorb shocks to that extent; being 
heavier than pneumatic tyres, solid tyres 
increase the total weight of the machine, 
causing higher fuel consumption; and the 
rubber mass in solid tyres being very high 
means that the chances of failure due to 
heat built-up are also high compared to 
pneumatic tyres. Furthermore, solid tyres 
have a higher rolling resistance. 

Describe the sort of testing that your 
tyres undergo.
We perform cut-tyre analysis, endurance 
te s t ing, de te rminat ion  o f  ro l l ing 
circumference and static loaded radius, 
among others. 
Currently, we are using outdoor testing 
tracks and venues for rigorous field-
testing of our tyres. However, during this 
year, our own testing-track spread across 
an area of about 30 acres will be ready 
at our new and upcoming tyre plant in 
western India. This will enable us to keep 
continuous track of tyre performance and 
implement the same into our production 
process in real time.  

Outline your key growth areas. Are you 
conducting any interesting product 
developments or R&D?
O ur  ke y  g row th  a re a  i s  i n  the 
development of all-steel radial tyres for 
various applications, including ports. 
PM-90 will be our new range of Port 
Radial Tyres, slated to be commercialised 
during this year. 

What major challenges are you facing 
supplying tyres to container terminals 
globally?
One of our major challenges with our 
ports and terminals customers globally 
is inadequate knowledge of the tyre, and 
the requisite care and maintenance. By 
overcoming the above deficiencies, we can 
further enhance customer satisfaction.

The industry globally is now emerging 
from the downturn which began in 
2008. What lessons have you learnt 
from this period and how will it benefit 
you?
The downturn in the industry never 
really affected BKT, to the extent that 
other suppliers were affected. Our 
CAGR (Compounded Annual Growth 
Rate) for the past decade has been 
over 35%. This came down marginally. 
However, based on the strength of 
our products’ consistent quality and 
reasonable pr icing, customers have 
preferred BKT tyres, even in these 
constrained times. We have realised that 
even during a downturn, there is no need 
to panic and downgrade your product 
quality to suit the temporary needs of 
the time, as quality and consistency win 
in the long run. 

If you could, what one thing would you 
change, nationally or globally, that you 
feel would be of benefit to either your 
company or the port industry generally.
Enhancing the knowledge level  of 
global customers will certainly benefit 
our company and the port industry in 
general. It would benefit BKT as it 
would demonstrate that the real mettle 
of the organisation is in maintaining 
qual i t y. I t  would a lso benefi t  the 
port industry in general, as overall 
productivity would increase, thereby 
saving global costs. 

How have environmental regulations 
impacted your business?
In 2009, European regulations such as 
REACH required all products entering 
the EU to be free from carcinogenic 
oils. BKT realised this immediately and 
changed its entire oil sourcing so as to be 
compliant with this regulation. This has 
increased our overall production costs 
but each product leaving BKT plants for 
any country is now free of such oils. 

How are you being affected by cheaper, 
Chinese-manufactured tyres?
We are not affected very much. Chinese 
products being cheaper, it becomes a 
difficult choice for anyone. However, 
when ser vice and performance are 
examined at the economic level, the 
customer does not resort to Chinese 
products as these do not offer any value 
for money.
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