
In ear ly  2014, Montreal  Gateway 
Terminals Partnership (MGT), the largest 
operator at the Port of Montréal, achieved 
a smooth transition in leadership from 
Kevin M Doherty to Michael Fratianni. 
While the longtime collaboration of the 
two men facilitated the transition, the real 
story is their shared vision for optimising 
cargo facility operations. The following 
details both the goals and the steps taken 
to achieve that vision.

Environmental sustainability
MGT has a longstanding commitment to 
corporate sustainability and environmental 
conservation. MGT took an early and 
active stance in promoting programmes 
for environmental conservation and was 
the first terminal to join Green Marine, 
a joint Canada-US initiative aimed 
at implementing a marine industry 
environmental programme throughout 
North America. The voluntary programme 
has rapidly gained a reputation for 
credibility and transparency, and for 
challenging participant companies to 
improve their environmental performance 
beyond regulatory compliance.  

MGT was also the first privately-
he ld  conta iner  te rmina l  operator 
in North America to obtain ISO 
14001 environmental  management 
certification (and the only privately-
owned container shipping terminal 
in Canada with both ISO 14001 and 
Green Marine certifications). Established 
by the International Organisation for 
Standardisation, the ISO 14001 standard 
follows a ‘plan, do, check, act’ framework 
for organisations to identify environmental 
impacts, set goals for reducing their carbon 
footprint, institute best practices and 
operational controls for meeting targets, 
and check progress through internal and 

external audits.
Recently, MGT constructed a special 

storage area for refrigerated containers 
( ‘reefers ’) and instal led near ly 400 
new electrical reefer plugs that allow 
temperature-controlled containers to 
run on hydroelectric-generated energy 
rather than diesel-generated energy. This 
initiative reduced operational costs for 
diesel fuel, as well as maintenance, since 
hydroelectric power sources are nearly 
maintenance free. It also had profound 
consequences for MGT’s green goals. The 
new electrical plugs save up to 1.3 million 
litres of diesel fuel per year. They also 
reduce greenhouse gas (GHG) emissions 
by an estimated 30% over the old plugs. As 
part of the conversion process from diesel 
to hydroelectric, MGT is also planning to 
refit its rubber-tyred gantries, which offer 
similar environmental benefits.

In addition to a significant reduction of 
GHG emissions, these initiatives should 
reduce the carbon footprint of crews 
and materials. Investors have speculated 
that MGT’s high profile within the port 
industry may lead to other operators 
emulat ing such convers ions , thus 
multiplying the effect.

Identifying opportunities for 
collaboration
Critical to the success of any port is the 
ability to identify and act on areas that are 
ripe for improvement. In the case of MGT, 
this included dwell time, turn-around time,  
and flexibility surrounding the timing of 
deliveries and receipts. 

Leaders at marine terminals are in a 
unique position to monitor and manage 
the efficiency of freight transport and 
delivery even after it leaves their port. 
Vessels may arrive at the terminal and 
be quickly unloaded, but if there is not a 

smooth coordination between the arrival 
of the boxes and their collection, time is 
lost. From an efficiency and service point 
of view, the last thing anyone wants is 
for import containers to be stored at the 
terminal for several days. Waterfront 
property is limited and fluidity is an 
absolute necessity.

Thus, MGT and leaders from the port, 
the railways, the trucking community 
and receiver warehouses came together 
to facilitate a dialogue. By proactively 
engaging in the alignment of the supply 
chain – shippers, rail, trucking, and 
receivers – MGT has achieved a clockwork 
operation in which containers reach their 
destination in as little as 24-36 hours 
without delay. In 2013, this benefitted 
approximately 775,000 TEU or 57% of 
the total container traffic in the Port of 
Montreal handled by MGT.

Pushing technological progress
MGT takes an aggressive approach 
to technological and environmental 
innovation, with the philosophy that 
innovation thrives on collaboration. The 
most recent major innovation completed 
is the implementation of a new Navis 
N4 Terminal Operating System to help 
MGT optimise terminal productivity and 
empower further enhancement of service 
delivery, reinforcing its position as a leader 
in the industry.

By consolidating all systems on one 
platform, the Navis implementation 
enables MGT to modernise its IT 
in f r a s t r uc ture , opt imi se  t e rmina l 
efficiency, and facilitate ongoing logistics 
innovations. In short, it makes MGT 
more competitive by improving security, 
safety and productivity, while minimising 
unproductive moves. That, again, serves to 
reduce CO2 emissions. 
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One of the most important lessons 
MGT learned during the implementation 
process is that success does not rely solely 
on further improvements of technology, 
but rather bringing people and business 
up to speed on the appropriate use of the 
technology to fit defined business needs 
and objectives. The team recommends 
specific steps: identifying critical success 
factors, involving key end users in the 
process, and ensuring the team has 
adequate knowledge and commitment to 
make decisions and execute.

Delivering added value
MGT is also creating a facility that 
will specialise in the c leaning and 
containerisation of agricultural products 
for international markets. Created 
by CanEst Transit, a new company 
founded by La Coop Fédérée, Transit 
BD, and MGT Holdings, the facility 
is being modernised at a value of C$22 
million, including the installation of new 
conveyors, scales, and other equipment. It 
is scheduled to open in August of 2014.

Part of a strategy at the Port of 
Montréal to provide value-added services 
to customers and attract new clients, 
CanEst Transit is strategically located 
adjacent to the container terminals in 
the port. This unique positioning gives 
the facility the advantage of receiving 
deliveries of grain by rail, through a 
dedicated rail service, and by truck on port 
roads designed for unrestricted weight 
classes. Agricultural products will come 
from Quebec, Ontario, western Canada, 

and the American Midwest, with a loading 
capacity of eight containers per hour, and 
two different products simultaneously. 

CanEst Transit will be able to store, 
clean, sift, package and containerise 
agricultural products, as well as handle bulk 
or bagged grain and by-products. Once 
containerised, agricultural products will be 
transported by truck to local markets, or 
directly to the Port of Montreal’s container 
terminals for onward transit by vessel to 
the international markets that the port’s 
container lines serve, including Western and 
Eastern Europe, the Mediterranean, North 
Africa and Asia.

Leveraging existing infrastructure and the 
port’s vast storage capabilities, the facility 
will have an initial storage capacity of 68,000 
tons distributed among 56 silos of 900 tons 
each and 35 silos of 300-500 tons each. This 
unmatched capacity allows CanEst Transit 
to seamlessly receive and store 14 rail cars 
of grain products simultaneously, while fully 
preserving product identity throughout the 
process, ideal for maintaining the traceability 
of all products.

Looking ahead
MGT expects that its commitment to 
innovation will position it for continued 
success as the terminal operations industry 
increasingly favours reliability, consistency 
and velocity as key differentiators among 
the service providers. MGT also believes 
that tighter collaboration among supply 
chain partners is inevitable and urges other 
marine terminals to take accountability for 
driving this process.

left: racine terminal; Bottom left: Cast terminal; 
Bottom right: employees using navis. 

About the author

As president and CEO of MGT, 
Michael Fratianni oversees all aspects 
of operations inc luding carrier 
relations, business development, 
expansion, safety and the terminals’ 
impact on the local economy and 
job growth. During his tenure, the 
terminals have attracted new carriers, 
increased cargo multi-fold, and more 
than quadrupled capacity from 30 acres 
to 140 acres; generating a significant 
increase in jobs and tax revenues for 
the city of Montreal. Fratianni chairs 
and directs such well-known industry 
associations and advocacy groups as 
the Mariner’s House, the Marie-Clarac 
Hospital Foundation, the Maritime 
Employers Association, CargoM, the 
St. Lawrence Economic Development 
Council (SODES), the Maritime Data 
Center, the Association of Certified 
General Accountants (CGA), the 
Montreal  Board of Commerce 
and Trade, and the Montreal East 
Chamber of Commerce and Industry.

About the organisation

Montreal Gateway Terminals is the 
leading cargo container facility at the 
Port of Montreal, the second-largest 
port in Canada. MGT's strategic 
positioning – closer to key European 
ports than terminals along the US east 
coast – and unmatched service delivery 
and capacity have earned the operator 
long-term committed relationships 
with the world's leading carriers. 
MGT’s two container terminals are 
efficiently serviced by both CN and 
Canadian Pacific Railway, which have 
direct links to major American rail 
carriers. MGT is also connected to the 
network of highways that lead directly 
to markets in Quebec, Ontario, and 
western Canada, as well as the US, 
providing reliable, cost-competitive 
inland transportation.
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