
Knowledge dissemination and 
exchange 
The Central  Dredging Association 
( C E D A )  i s  a n  i n t e r n a t i o n a l 
o r g a n i s a t i on  o f  p ro f e s s i on a l s  i n 
dredging and related fields comprising 
of dredging contractors, ship yards, 
w a t e r  a n d  h a r b o u r  a u t h o r i t i e s , 
consultancies, knowledge institutes and 
supplying enterprises. The activities of 
CEDA can best be summarised thus: 
(i) a provider of an independent forum 
where all those involved in any kind of 
activity related to dredging and marine 
construction can meet and discuss 
dredging issues and, (ii) a facilitator 
to generate and disseminate quality, 
impartial knowledge and information 
about  a l l  a spec t s  o f  d redg ing  to 
those who either want it or need it. 
Derived from this it is clear that the 
dissemination of  high qual i ty  and 
advanced knowledge is an important 
goal of CEDA.

A wish to enhance the 
interactivity
In June 2013, CEDA organised and 
hosted the twentieth World Dredging 
Congress and Exhibition, also known as 
WODCON XX, as part of its triennial 
schedule of global dredging summits. The 
four-day event with 95 peer-reviewed 
technical papers, highly enjoyable social 
events and technical tours was an immense 
success. Many of the respondents wished 
to have more interaction with the speakers 
on their subjects than the conventional 
format of presentations allowed. This wish 
was taken up by CEDA in their next event.

Traditionally CEDA organises one 
of its dredging conferences during the 
biennial Europort Exhibition at Ahoy 
Rotterdam in the Netherlands under 
the name CEDA Dredging Days. This 
conference during Europort 2013 was 
also scheduled to be organised by CEDA. 
So for a second international meeting 
that year this gave the possibility to divert 

from the CEDA Dredging Days concept 
during Europort and thus the CEDA 
Forum 2013 took place.

Networking
CEDA Forum 2013 was designed to 
maximise interaction and networking 
to allow delegates to engage with each 
other and with the content. Entitled:  
Dredging in a Changing World, the 
forum focused on two current and 
prominent issues in the dredging industry. 
The morning session came under the 
title ‘working under exotic circumstances’ 
and the afternoon session under ‘ large 
marine infrastructure projects and the 
EU habitats directive: lessons learned’. 
The forum séance was topped with a 
concluding technical visit the next day.

The Arctic is buzzing
The morning session was focused on 
health, safety and environment under 
Arctic circumstances. Working in the 

Conveying and  
refining arctic safety

Johan Pennekamp, deputy manager section morphology and sediment dynamics, Deltares, Delft, 
the Netherlands and Wilfred Haaijer, SHE-Q manager, Boskali, Papendrech, the Netherlands

Learning from each other.
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Arctic is currently very popular within the 
dredging and offshore industry. Recently 
the Dutch Maritime Innovation Platform 
commissioned the preparation of a manual, 
the Arctic Handbook, in which leading 
Dutch companies bring their knowledge 
and experience on the subject together for 
mutual and public use.

Starting off in the morning session
Three very short presentations were 

given by industry specialists. Wilfred 
Haaijer, SHE-Q manager at Royal 
Boskalis Westminster started off by 
shining the spotlight on safety attitudes 
under the title ‘vigorously embracing 
safety with NINA’. This was followed by 
Sebastian Villyn, maritime risk analyst at 
Control Risks, who discussed safety issues 
under the title ‘icy waters opportunities 
and obstacles in the Arctic’. The short 
introductions were completed by Dr. 
Ryan Copeland, regional medical director 
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the discussions delivered lots of new ideas even for the seasoned experts.

no room for error in an unforgiving environment such as the arctic.
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assistant, Northern Europe at International 
SOS, who spoke on health issues in remote 
and hostile areas under the title ‘extreme 
remote health care’. In order to generate 
good audience interaction the presenters 
made use of a voting system to get a good 
view of the interests of those present and 
to create meaningful involvement. 

Health and safety in the Arctic 
A workshop phase was also held with Hein 
Baartmans, director strategic accounts at 
Control Risks, as moderator. The audience 
and the specialist presenters discussed the 
mobilisation of dredging vessels to the 
Arctic and the multitude of incidents that 
can occur. Solutions and proposed actions 
were sought from small discussion groups 
of participants. Each group had to find 
solutions to the safety and risk issues that 
arose, taking the roles of dredger captain or 
operations director based at the dredging 
company’s head office. It was illuminating 
to find how remoteness was often the cause 
of small mishaps that resulted in really big 
problems. The remoteness itself was shown 
to be the cause of more health and safety 
issues than the harsh arctic temperatures. 
Two key points of agreement emerged: 
(i) a safety culture has to be founded on 
three pillars: open communication, equal 
perception and trust, and (ii) safety conduct 
and safety awareness go hand in hand, as do 
risk avoidance and risk awareness.

CEDA Forum 2013 concludes
The forum offered a new way of 
communicating and learning with smaller 
intimate workshops with presentations to 
inform and discussions to educate. At the 
end participants were asked to write down 
the most important thing they had learned 
during the workshop. The most striking 
thing was that almost everyone learned 
something different. That’s a lot of lessons 
learned. Anders Jensen, president of CEDA, 
stated: “We can say with confidence that 
the experiment has worked well. We have 
learned a lot, and we will certainly see more 
opportunities for structured engagement in 
our future events.”

Wilfred Haaijer of Royal Boskalis 
Westminster elaborates on 
‘Vigorous safety with NINA’
In organisations safety is traditionally 
managed mainly by procedures and rules. 
Boskalis concluded in 2009, that although 
their safety performance would improve 
substantially with this approach, ownership 
and engagement were still rather low. If 
you were asked; were you ever motivated or 
stimulated by procedures or rules? Surely 
nobody would answer with an enthusiastic 
‘yes’. Consequently an approach solely 

based on rules will never motivate 
or stimulate employees. So Boskalis 
asked itself – “how can we create safety 
ownership and engagement throughout 
the entire organisation?”

In an intensive two year co-creational 
process a company philosophy was 
developed called ‘NINA’. The name NINA 
represents the ambition and the why of our 
philosophy and stands for ‘No Injuries No 
Accidents’. This philosophy is based on five 
values and five rules. The values are how 
to approach safety. It is all about taking 

responsibility, open communication and 
building on lessons learned. The rules are 
supportive and focus on risk management. 
This is supported by a programme to 
embed it in the organisation.

How do I look at the challenges we will 
face for Arctic operations. I am confident. 
Why? Due to the fact that our mindset is 
‘we care’ and ‘we will not take unacceptable 
risks’. We will take the right mitigation 
measures and only start when we are ready. 
With all the professionals and knowledge 
we have, it will be possible.
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The Central Dredging Association (CEDA) is an independent, international, technical 
association for the advancement of science and technology and best practice related 
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Enquiries
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2629 HD Delft
The Netherlands

T: +31 (0)15 268 2575
E-mail: ceda@dredging.org
Website: www.dredging.org
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