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DRY BULK AND 
SPECIALIST CARGO HANDLING

Background
To understand where to the Port of Maputo is heading in the 
future, one has to know its past. In 1972, the Port of Maputo was 
a busy hub, handling near 17 million tonnes per year. Durban’s 
port, a little further south, was handling only 3 million tonnes 
more rhan that and Richard’s Bay Port didn’t even exist. 

Then the long civil war came. In 1988, the Port of Maputo 
barely reached 1 million tonnes; infrastructure deteriorated, 
shipping companies moved their business elsewhere and ports 
like Richard’s Bay were born and prospered. It was only in 2003, 
when the Port of Maputo was transformed into a Private Public 
Partnership and concessioned to Maputo Port Development 
Company (MPDC), that things started changing. In only nine 
years, the Mozambique’s capital port grew from 4.5 million 
tonnes to 14 million tonnes (this expected year’s throughput). 

This growth is the result of a massive investment – $291 million 
by the port’s concessionaires – in the rehabilitation of roads, 
rail, quays, general infrastructure and acquisition of equipment. 
However, the most beneficial change was the channel dredging 
to -11 meters, with a sailing draft above 11 meters. This allowed 
the port to receive bigger ships and, after the dredging, the Port of 
Maputo had an impressive growth of 35 percent.

Port of Maputo Masterplan
The dredging of the access channel to the port was the first of 
the many actions included in the Port of Maputo’s Masterplan; 
an ambitious and dynamic tool, which charts the port’s successful 
development. According to the updated Masterplan, the Port 
of Maputo foresees that, by 2020, it will be handling almost 50 
million tonnes, with an investment of US $1.7 billion in the coal, 
container and bulk terminals. The port will also receive channel 
dredging to -14 meters, berths rehabilitation and also rail, road 
and warehousing improvements. The coal terminal, for example, is 
planned to grow from the current 6 million tonnes capacity to 30 
million tonnes (20 million of coal and 10 million of Magnetite), 
and the container terminal will increase from the present 150,000 
containers to 400,000 containers (phase one).

Much of the grand design to secure a vibrant future is presently 
visible only as images, which reflect the foresight of those who 
have launched this mammoth 20 year project. But to turn all this 
into reality, the Port is now working in what the eye can’t see.

Building foundations, facing challenges
In order to make a sustainable investment, the Port of Maputo has 
been taking time to build its foundations. 2011 and 2012 have seen 
an unprecedented alignment between all stakeholders, including 
the Mozambican Ports and Rails Company, Caminhos-de-Ferro 
de Moçambique (CFM), the National Customs Authority and the 
National Institute of Hydrography and Navigation (INAHINA). 
These stakeholders, amongst many other tasks, control all 
navigational aids in the access channel to the Port of Maputo.  
All play a fundamental role in the achievement of the Masterplan’s 
strategic objectives.

The Port of Maputo has a geostrategic location, relative to key 
markets – the main mining regions of South Africa, Swaziland 
and part of Zimbabwe. This gives the port a strategic, competitive 
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advantage in comparison to neighboring ports, who are struggling 
with congestion. Most of the mineral cargos are transported to 
the port by road, even though they are more rail oriented. This 
poses numerous issues, such as road congestion, road maintenance 
and environmental problems. Today, there are about 1,200 trucks 
moving in and out the port every day. Very soon, with raising 
demand, this number will double, if cargo is not moved by rail.

Efforts are now being developed by CFM and MPDC to 
evaluate the requirements and needs of infrastructure, rolling 
stock and market demand to move some of the cargo from 
road to rail. The main focus is given to minerals that represent a 
considerable percentage of the cargo handled at the port.

Other developments taking place at the port are related to 
customs, namely, improvements on the transit regulation and the 
introduction of a Single Window system (electronic clearance of 
goods). These improvements are aimed at simplifying the import 
and export process and the documentary process so that, in time, 
the customs process goes paperless. 

Human capital is also one of the port’s major concerns. 
High skilled employees are scarce in the market and there is no 

specialized education available – although in the past there was 
a port school ran by CFM. Efforts are being made to create a 
port activities school and all options are being carefully analyzed, 
including training future employees in available schools in South 
Africa. Regional cooperation is being developed in order to 
address this issue. The investment in human capital, will not only 
benefit the port of Maputo but all ports in the country, including 
the growing northern ports of Beira, Nacala and, potentially, other 
ports to be developed in line with the advent of huge coal reserves.

Safety and environmental areas receive dedicated attention and 
benefit from continuous investment. Clean and safe operations 
are Port Maputo’s major aim, and port users are already praising 
the port’s initiatives. Training in safety procedures is done on the 
job and in special training sessions in South Africa. On top of this, 
safety internal campaigns are a must all year round.

All this is based on a positive corporate culture and a strong 
belief that the port is operating for the development of the region. 
Mozambique is one of the world’s fastest growing economies and 
the Port of Maputo is making, and will continue to make, its own 
distinctive contribution to the country’s impressive progress.

Born and raised in Durban, Gerhard Botha worked 

for SA Port Operations for more than 26 years. In 

2006, DP World invited him to go to Djibouti as 

the container terminal manager and later also as 

project manager of the Doraleh Container Terminal 

development (a greenfield project). When his mission 

was concluded, he was invited to go to DP World 

Dakar where he then again assumed functions as 

container terminal manager and worked closely with 

the project team on the expansion of the terminal. 

Mr. Botha started in December 2011 as chief 

operations officer at MPDC.

Maputo Port Development Company (MPDC) is 

a national private company, which results from the 

partnership between the Mozambican Railway 

Company (Caminhos de Ferro de Moçambique), 

Grindrod and DP World. In 2003 Port Maputo was 

given the concession of Maputo’s Port for a period 

of 15 years. In 2010, the concession period was 

extended for another 15 years, with an option of an 

additional ten years of operations after 2033. Port 

Maputo holds the rights to finance, rehabilitate, 

construct, operate, manage, maintain, develop and 

optimize the entire concession area. The company also 

holds the powers of a port authority, being responsible 

for maritime operations, piloting towing (tugboats), 

terminal and warehouse operations, as well as port 

planning development.
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