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Introduction
The Port of Antwerp is the second largest port in Europe, with 
a large cargo generating capacity, and is able to call on a wide 
ranging synergy between maritime, logistics and industrial 
activities. It is also home to the largest integrated chemical cluster 
in Europe. This multi-functional capability generates significant 
added value for the surrounding communities, the region and the 
entire country. The companies in the port provide employment, 
directly and indirectly, for more than 145,000 people, with a pool 
of highly trained personnel.

In the Twentieth Century, the main emphasis of port policy was 
on economic development. The core tasks of the port community 
were to organize the varied and constantly expanding flow of 
goods as efficiently as possible, while assuring a high level of 
stable, skilled employment. This core task did not change, but 
social and environmental concerns started to become more 
important during the last decade. Competitive advantage is no 
longer limited to the economic sphere; increasingly it is sought 
in a wider social and international context. The Antwerp port 
community is convinced of this. Therefore further economic 
development of the port needs to be accompanied with a clear 
sustainable policy, maintaining a balance between economy, 
people and environment (people, profit and planet). This balance 
can be enhanced by a port authority, but this balance can only 
be reached when all stakeholders in and around the port area are 
actively involved.

The public sector, the Antwerp Port Authority and the Scheldt 
Left Bank Corporation, and the private sector, represented by 
Alfaport Antwerp, decided to encourage the Antwerp port 
community to get actively involved in improving the overall 
sustainable performance of the port. However, the baseline had to be 
described both in a quantitative and qualitative way, based on a list of 
indicators. This resulted in the first sustainability report for the Port 
of Antwerp, which was also the first sustainability report for a port 
area, worked out jointly by private and public sectors. 

Stakeholder involvement
The stakeholders were involved in the process at an early stage. 
Representatives of companies and the industry, trade unions, 
local governments, NGOs, agricultural organizations, transport 
sectors and institutes involved in educational programs all 
participated actively in the process. First, the expectations of 
the stakeholders regarding the sustainability of the port were 
identified. Next, possible indicators that could be used to measure 
social, economical and environmental performance of the port 
were identified. Subsequently, it was discussed in small working 
groups which data could be used to quantify these indicators and 
also who could provide the data. The data of the initiating public 
and private sectors were used, as well as the data of the Flemish 
Environment Agency, the Public Waste Agency of Flanders, the 
Research Institute for Nature and Forest, local governments and 
the National Bank of Belgium. 
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Figure 1. Import and export between the Port of Antwerp and the different continents in 2009 (in tonnes).
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After the data analysis, a first draft text was produced. This 
text was discussed dur ing a second stakeholder process. 
Stakeholders were forced to analyze a part of the text which 
was not related to their background. For example, stakeholders 
with a background in economics were asked to analyze text on 
environmental and social indicators. Comments and suggestions 
were worked out in the final text proposal, which was sent 
around for a final consultation with the stakeholders. So the final 
product is based on an intensive stakeholder involvement, which 
had been maintained during the whole process. 

Selection of indicators
It was decided to draw up the sustainability report in 
accordance with the international Global Reporting Initiative 
(GRI) guidelines as much as possible. The GRI method is not 
only widely recognized, it is also one of the most widespread, 
most standardized and most used method for companies that 
want to report on sustainability. GRI developed a standard list 
of indicators, focusing on economical, environmental and social 
performance. In addition, sector supplements were worked out, 

as it was recognized that expectations of sustainable performance 
of sectors, such as NGOs, mining and metals, might differ. 
Therefore tailor made sector specific indicators have been worked 
out. So far, however, this is not done for ports in which multiple 
sectors perform. Neither guidelines have been worked out for an 
approach which reports on the sustainable performance of an area, 
such as an industrial area, a city or a port.  

With the help of the stakeholders, two additional lists of 
indicators were worked out for the sustainability report of the 
Antwerp port community (see Table 1). The first list of indicators 
is linked to specific aspects of ports, while the second list tries 
to reflect the sustainable performance of a community. The 
latter can also be used for industrial areas or cities. On the other 
hand reporting on human rights and product responsibility, 
two categories listed in the GRI guidelines under the social 
performance, is less relevant for an European port community.

A journey through the Port of Antwerp
The outcome of the stakeholder process and the selection of 
indicators resulted in an integration of sustainability indicators for 

Figure 2. Installed cogeneration capacity (CHP) and installed renewable energy capacity (kilowatt energy).

Port specific indicators Community specific indicators

Economical performance

market shares per cargo type investments in research and development
 labor productivity
 modal split or sustainable transport
 economical use of the area
 logistic activity

Environmental performance

environmental shipping index air quality
sediment quality soil quality
oil spills water quality 
waste disposal by vessels environmental nuisance

Social performance

security practices, such as International Ship and Port Facility  sustainable mobility for employees
Security Code (ISPS); Authorised Economic Operater (AEO); Alfapass
unwanted passengers 
educational programs for schools 

TABLE 1: NON-GRI LISTED INDICATORS QUANTIFIED IN THE SUSTAINABILITY REPORT OF THE PORT OF ANTWERP,  
REFLECTING THE SUSTAINABLE PERFORMANCE OF A PORT AND/OR COMMUNITY
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people, planet and profit, more or less linked to the route followed 
by goods that enter the Port of Antwerp. An impression of this 
route and aspects reflected in the indicators are described here: 

  In 2010, about 180 million tons of goods entered Europe by the 
Port of Antwerp (see Figure 1). The selection of Antwerp is based 
on a careful and efficient cargo handling, but other aspects are also 
considered, such as safety and services provided for the vessels, for 
example waste disposal facilities, and their crew, for which the port 
received the International Seafarers’  Welfare Award in 2011. 

  The combination of maritime, logistical and industrial activities 
generates important added value. An added value of �8.5 billion 
(about $11.2 billion) was generated by the joint effort of about 
900 companies in 2009. In this way, the Port of Antwerp plays 
an important role for the economy of Flanders and Belgium. 
This is also reflected in the number of well trained but 
dominantly male employees (about 150,000 people).

  Trained employees and modern handling techniques are also 
crucial. This combination guarantees the high productivity and 
excellent services for which the Port of Antwerp is known and 
appreciated around the world. Training and innovation also have 
a positive impact on health and work safety.

  To guarantee sustainable economic development both the 
private and  the public sector invest significantly in profit (for 

example, through infrastructure and energy efficiency) and 
people (through training programs to guarantee that there will 
be qualified people for the increasing number of jobs) and planet 
(for example, to reduce emissions to water and air, and increase 
sustainable energy and nature development, see Figure 2).

  From the port, goods are distributed to the hinterland. The port, 
the region and the hinterland are interconnected by a complex 
network of economic, logistical, social and societal relationships. 
Sustainable transport modes to and from the port, reflected in the 
modal split, are important to limit the nuisance to this network. 

  Like any global port, the Port of Antwerp exists in relation to 
the area’s residents, who are often also its employees. The Port 
of Antwerp has developed many initiatives to reinforce and 
maintain these bonds. After all, one of the main themes of the 
sustainability strategy rightly determines that the port has to be 
a well behaved port, on both the right and left bank.

The final sustainability report (www.sustainableportofantwerp.
com) reflects the current status of people, planet and profit in 
the Port of Antwerp, based on a list of 42 indicators. The report 
however is only a status report and is now used as a trigger to 
work out actions in which different stakeholders focus on a 
sustainable economic development, keeping the balance between 
economy, people and the environment. 
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